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THE LATEST INFORMATION TECHNOLOGIES IN THE
MANAGEMENT OF THE ENTERPRISE'S BUSINESS PROCESSES

In a competitive digital economy, modern enterprises need the
implementation of effective technologies and innovations to ensure their
rational functioning and sustainable long-term market advantages.

The sustainability and competitiveness of enterprises is formed
thanks to the use of digital technologies, the application of a unified
information management system, which is directly related to the
transformation of existing business processes in accordance with new digital
models of economic activity.

Enterprises, using modern information and communication
technologies, have given a new meaning information as a resource for their
development, increased the value of the intellectual potential of the staff,
which is reflected in the products associated with them, provides positive
changes and creates benefits. Digital technologies change not only the value
chain of products and services, but also strategic decisions participants in
business processes, so their implementation should be preceded by an
analysis of the company's activities, detection weaknesses and threats to be
corrected and avoided, and opportunities to be exploited. It needs
optimization and reengineering of the enterprise's business processes.

In the classical understanding of process management of an
enterprise, we consider the business process as a set of various types of
activities (works, operations), organized in time and space, within the
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framework of which "at the entrance" resources are used, as a result of this
activity at the "output” a product is created, which represents value for the
consumer — external and internal. Ground lever, which contributes to the
increase efficiency of business operation, there is business process
management (BPM) — a systematic approach that gives an opportunity for
the enterprise to define its processes, organize their implementation, and
improve the quality of the results processes, as well as the stages of their
implementation, which contributes to the achievement of the main goal:
bringing processes into compliance with business purposes.

Business process management cycle (process definition — modeling —
execution — monitoring — optimization) follows the principles of continuous
improvement. When the organization formalizes the processes, then by the
same contributes to the growth of their productivity and quality, which
simplifies and optimizes their implementation, as a result of which the
company's activity as a whole is being improved. Digital transformation of
business processes contributes creating a personalized offer and delivering it
to the external consumer and the internal client conveniently for them in a
way made possible by artificial intelligence technologies, cloud computing
and platforms for working with data, mobile technologies, robotics.
Together, they allow you to track and analyze the client's experience at all
points of presence and interaction with the company.

Modern enterprises to ensure their sustainable development and
implementation of individual business processes various information
products and technologies are used, there is a large selection of information
systems business process management. BPA and RPA systems are a way of
automating enterprise management. Business Process Automation (BPA) is
digital solutions that help to improve the efficiency of the daily routine
functions of the personnel for the purpose of systematization and unification
specific business processes, including placing an order, sending an order,
calling customers, collection feedback (reviews), etc.

Robotization of business processes (Robotic Process Automation,
or RPA) is a more technological form of automation business processes
using such approaches and tools as machine learning, data mining and
chatbots, that "robotizes" most simple repetitive tasks: filling out
documentation, creating reports, mailing e-mails, drawing up
schedules/schedules, reminders about meetings and calls, consultations,
communication with customers through a chatbot; that is, repetitive standard
staff functions are transmitted to the computer which performed by a bot
through applications imitating human actions in various IT systems.

Because today there is a problem of integrating all the
aforementioned software products into a single system management of the

183



enterprise, then we consider the use of RPA technologies as a way of such
implementation, which gives the following advantages: always reliable and
operational information and the ability to analyze it at the right time
formaking correct management decisions; transparency of operations and
minimization of the "human factor"; saving funds due to optimization of
business processes and prevention of resource wastage; preventing loss of
income due to effective management of activities, exclusion of unprofitable
products and/or unprofitable units; regulation of relations with clients;
possibility of remote business management.

The use of digital technologies significantly contributes to the
expansion of the possibilities of conducting deep analysis, optimization of
the enterprise's business processes and increasing the efficiency of business
activities.

The start-up community and innovators-scientists are also focusing
their attention on the creation of new technologies the direct users of
technology are the government and the business industry. The main purpose
of use digital tools is to simplify the management process and achieve
maximum efficiency through making informed decisions.

Digital transformation is the introduction of modern technologies
into the business processes of an enterprise. Language it is about the
transformation of technologies, data, processes and the structure of
organizations. This approach assumes no not only the installation of modern
equipment or software, but also fundamental changes in approaches to
management, corporate structure, external communications. This gives a
geometric result at all levels, increases the productivity of each employee
and the level of customer satisfaction, and only then does the company
acquire progressive and reliable reputation.

At the time of digitalization, economists-managers of a modern
company must look at the future from an angle strategic thinking.
Management should be adapted to modern challenges and a new
philosophy, transformed functions of analysis, planning, organization,
motivation and control of the enterprise. When conducting the analysis
external and internal environment of the organization, managers can use
some tools blockchain based on foresight forecasting. Then they can plan
the activities of their company to build from the future to the present, in this
case it is necessary to answer the question: "what must be done now in order
to achieve what is desired in the future".

At the management level, the key to successful digitalization of an
enterprise is the development of its strategy. The company's management
must be clearly aware of the need to transition to the "digital path" and
understand what benefits will result from this process. Implementation of
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digital technologies in the company's activities gives a number of
advantages, namely: increased production flexibility due to active changes
in characteristics production process and ensuring information integration.

Digital transformation brings qualitative improvement business
processes of the enterprise due to the introduction of innovations and
adaptation of business models to modern conditions digital economy. But
you need to remember that digitization is an irreversible process that
requires a serious and thorough approach, and its implementation should be
guided by a strategy developed in advance.
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U PPOBI TEXHOJIOT'Ti
SAK OCHOBA ONITUMI3AIIT BIBHEC-ITPOIIECIB

B ymoBax rnobansHOi 1udpoBoi TpaHchopmaliii Ta 3pocTarouoi
KOHKYpeHIIii, KOMIaHii BUMYIIEHI ONTHUMI3yBaTH CBOi BHYTpIllHI 0i3Hec-
npolecH Uil MiJABULICHHS e(EeKTHBHOCTI, CKOPOYEHHsS BUTpaT Ta
NPUIIBUNICHHS BUBEJIEHHS NPOJYKTIB Ha puHOK. Ha mnepumid muian
BUXOJISITh IHCTPYMEHTH, SIKi 3a0€3NedyIoTh MPAMHUHA 3B’S30K CHOXHBAYa Ta
BHpOoOHHKA: SMM-TeXHOOT11, IITYYHUH iHTENEKT Ta 1HIIII.

VsBiTH, 110 BU MOJKETE NOTOBOPUTH 3 KOMII FOTEpOM abo 31 cBOIM
MOOLTHPHAM TPUCTPOEM, SK 3 IIOAWHOIO, i OTPUMATH BiJl HHOTO KOPHUCHY
iHpopMarito, mopaxy abo po3Bary. YsBiTh, IO BU MOXKETE 3aMOBUTH TOBap
abo mociyry 3a JONOMOTOI0 TOJOCOBOTO a00 TEKCTOBOTO JHajory 3
MPOrpaMolo, sika po3yMmie Bamm MOTpedW Ta MoOakaHHS. YSBITh, IO BH
MOXETe TIOKpPAIIUTH CBOI HaBHUYKH, 3/IOPOB’Sl a00 HACTPiil 3a JOIIOMOTOIO
TIePCOHATI30BaHNX PEKOMEH/IAIIN Bijl iHTEIEKTyaIbHOTO MoMiyHMKa. [le He
(aHTacTHKa, a PeaJbHICTh CY4acHOTO CBIiTy, A€ mrydHuil iHTenekt (III)
cTae Bce OUTBII MPUCYTHIM Ta BIDTMBOBUM Y Pi3HUX cepax KHUTTS.

Ty4HMii 1HTENEKT — 1€ METOJ 3MYCHTH KOMIT'IOTEp Y MPOrpamMHe
3a0e3NeueHHs] «MHUCIUTH» SK JIIOACBKUI MO30K. lle mocsraeTbest MUIIXOM
BUBUEHHA 3aKOHOMIpPHOCTEH pOOOTH JIIOJCHKOTO MO3KY Ta aHalli3y
KOTHITUBHHMX mpoueciB. 3a Jeskumu nporHozamu 10 2035 poky I
npuHece CBITOBiM exoHomimi 15,7 TtpwisiioHa npomapiB [1]. Ockinbku
TEXHOJIOTIT INTYYHOTO IHTEJIEKTY HECTPHUMHO PpO3BHBAIOTHCS, 0OCST
NPUBATHUX 1HBECTHLIM y 1I0 cdepy 3 POKy B PiK 3pOCTA€, 32 BUHATKOM
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