cucteMHuil aHami3. Bin 3milicHIoeTbcs Ha 0a3i iHQOpMAaIiifHHX cHcTeM
300py, 00poOkwm, mepenadi, 30epiraHHs 1 mpexcTaBieHHS iHpopMamii, a
TaKOX 11 BUKOPHUCTAHHS IS aHAJI3y, OLIHKH, TPOTHO3YBAaHHS, ONITUMI3aIlil
Ta MiHiMI3amii BHUTpaT. Horo jieBicTs 3aMeXmTh Bin BHBaXKeHOI
TIOCTITOBHOCTI MPOIECiB HAKOTIMYCHHS, aHATI3y 1 IPOTHO3YBAaHHS OCHOBHHX
MTOKA3HUKIB, SIKi XapaKTepU3YIOTh BUTPATH HA BUPOOHHUIITBO MPOTOBONBUIX
TOBapIB.
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OBJIKOBO-AHAJIITUYHE 3ABE3INEYEHHS YIIPABJIIHHSA
PO3PAXYHKAMM 3 TIOCTAYAJIBHUKAMUA
TA NIAPAJHUKAMMU HIAITPUEMCTB AIIK

Kamnaunuenko J1.C., 3100. OC «maricTtp,
HayxkoBwuii kepiBHUK — KaH]I. €KOH. HayK, noi. P.M. Ocranenko
Hep>xaBHUT 010TEXHOIOTIYHAN YHIBEPCUTET

OOnikoBo-aHANITHYHE 3a0€3MEeYEeHHS] € YaCTHHOIO e(EeKTHBHOTO
YIPaBIiHHS pPO3paxyHKaMH 3 IIOCTAaYaJIbHUKaMH Ta TMiJAPAAHUKAMH B
cinpepkorocniogapcbkoMy Komriekci (AIIK). ¥V cywsacHnx ymoBax, Koy
AIIK akTMBHO BIA€THCS IO 30BHINIHIX MMOCTAYaJbHUKIB 1 IMOCTAYaIbHMIb,
BaXXJINBO MaTH CUCTEMY, sIKa 3a0e3Meuye TOUHICTh 1 HaAIHHICTh (hiHAHCOBHX
pO3paxyHKiB, a TaKOXX Ja€ 3MOTYy MPOBOAWTH aHATi3 1 KOHTPOJIOBATH
(iHAHCOBI MOTOKM.
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Baxmmsicte 00miKOBo-aHamiTHUHOTO 3a0e3neucHHs B AIIK: o6mix
PO3paxyHKiB i3 TOCTadalbHUKAMH Ta MAPITHAKAMH € OOJIKOBOIO
JacTHHOIO ympaBimiHHA ¢inancamu kommanii B AIIK. Ileit mpomec mae
BEJIMKE 3HAYEHHS I MiATpUMaHHS (piHAHCOBOI CTIMKOCTI MigNpHEMCTB i
3a0e3neueHHs e€(QEKTHBHOCTI B TMOCTadaHHAX 1 poboTtax. OOIiKOBO-
aHaNITHYHE  TporpaMHe  3a0e3MEeUeHHS  Ja€e  3MOry  e(eKTHBHO
KOHTpOJIIOBaTH BUTPATH, ONTUMI3yBaTH poOOYi NpOLECH Ta IMiJBHIIUTH
OIIEPaTHBHICTh YXBaJICHHS yNPAaBIIHCHKUX PiIlICHb.

Ouinka e(eKTUBHOCTI YNpaBIiHHSA PO3paxyHKaMH: HeEIpaBUIIbHA
oprasisaiiss 00JIIKOBO-aHAIITUYHOTO 3a0€3MEUYCHHS A€ 3MOTY IIiIBUIIMTU
e(eKTUBHICTh YNpaBIiHHA pO3paxXyHKaMH 3 MOCTa4aJbHUKAMH Ta
migpsaaukaMu. Haniiiai maHi mpo 3000B's3aHHS 1 3a00proBaHOCTI Jal0Th
3MOTY yXBAJIOBAaTH YOPABIIHCBKI pIOICHHSA, MIHIMI3YBaTH pHU3UKH,
(iHAHCOBI BTpATH Ta ONTHUMI3yBaTH BUKOPUCTAHHS PECYpPCiB.

3aBoaHHSA, IO BH3HAYAIOThCA 33  JIONIOMOIOI  OOJIKOBO-
AHATITHYHOTO 3a0€3IIeYCHHS:

- KOHTpPONb 32 3000B'SI3aHHAMHM 1 3a00prOBaHOCTSAMH TIEpex
MOCTaYaTbHUKAMH Ta TP IHUKAMH.

- aHaii3 e(eKTHUBHOCTI BUKOPUCTaHHS (hIHAHCOBUX PECYpCIB INpH
3aKYIIBIAX 1 3aMOBJICHHSX.

- PO3paxyHOK 1 KOHTPOJIb COOIBAPTOCTI MPOAYKIIIi.

- IPOTHO3YBaHHS Ta IUIAHYBAaHHS IPOIIOBUX KOIITIB.

ABTOMAaTH30BaHI CHCTEMHU OOJIIKYy Ta aHali3y: Cy4acHI TeXHOJIOTIl
Jal0Th ~ 3MOTY  aBTOMAaTH3yBaTW TIpolecH OONIKy pO3paxyHKIiB 3
mocradyanbHuKaMu Ta migpsgaukamMu B AIIK. Ile 3HawHO migBHIIye
TOYHICTb Ta ONEPATHBHICTH CIIOCTEPEXKEHHS, a TAKOX 3a0e3Ieduye MBUAKUN
Joctyn 1o iHdopMarii. MeTomu KOHTPONIO Ta aHANi3y OaHWX: s
e(pEKTHBHOCTI 00JIIKOBO-aHATITHIHOTO 3a0e3neyeHHs HEOOXiTHO
3aCTOCOBYBAaTH METOAM KOHTDOJIIO Ta aHai3y JaHuX. Jlo HHMX HanexaTb
MOpIBHSAHHA ~(DAKTHYHHAX JAHWX 13 I[JIAHOBHUMHM, aHAII3 JIUHAMIKA
MOKa3HUKIB, KOHTPOJb 3000B's13aHb 1 3a0OpProBaHOCTEH, a TaKOX
MOHITOPUHT e()eKTUBHOCTI BUKOPUCTaHHS (PiHAHCOBHX PECypCiB.

VY cBiTl OyXranrepchbkoro o0JIiKy Ta aHanidy He BCi rajry3i CTBOpeHi
piBaMu. Konn cripaBa 10XOIUTH IO CITBCHKOT'O TOCTIOAAPCTBA Ta XapuOBOi
IIPOMHCIIOBOCTI, HEOOXiHO BPaxOBYBAaTH YHIKalIbHHUH Habip mpobieMm i
BuMor. TyT MU 3arnmuOuMOocCs y BiIMIHHI XapaKTEPUCTUKU OyXTalTepChKOTO
Ta QHAJTITUYHOTO NPOTPaMHOTO 3a0e3MeUeHHs B CIJIbCBKOMY TOCIOJAapCTBi
Ta xap4oBiii npomucioBocti (APK) i 00roBopumMo KOHKpETHI BUMOTH, IKUM
BOHO MAa€ BiIIOBIIATH.

CuIbCHKOTOCTIONApCHKUH CEKTOp - Iie Okpema cdepa. Benuki mois,
npanboBUTi (epMepr 1 MIHIMBI NOPH POKY HAJAIOTh il OCOOJIMBOTO
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KOJIOpUTY, KU BifpizHAe€ ii Bix iHmmx ramyseit. [Ipupoxno, obmik i aHaM3
Y IIbOMY CEKTOpi TOBHHHI BIATIOBITHUM YHHOM aalTyBaTHCS.

OpmHUM 3 YHIKaJBHHUX aCIEKTiB CLTBCHKOTOCIIOAAPCHKOTO OONIKY €
HeoOXigHICTh 00Ky OioyoriuHMX akTHBIB. Ha BiAMiHY Bijm iHIIHX Tamy3eH,
J€ aKTHBH MOXKHa JIETKO BHMIPATH B TPOLIOBOMY BHPaKCHHI,
CLTBCBKOTOCIIOTaPCHKII CEKTOP Ma€ CHpaBy 3 )KUBUMHU OpraHi3MaMmH, sKi
POCTYTb 1 3MIHIOIOTBCS 3 IUIMHOM 4acy. Bkpall BaxiuBo, 11100
Oyxranrepchbke Ta aHaJNiTHYHE MporpamMHe 3abesmeueHHs B APK
BpPaxOBYBAJIO CKJIATHONI OI[IHKU I[MX AaKTHBIB 1 BIJCTEKCHHS iXHBOTO
3pOCTaHHS Ta PO3BUTKY.

OOnikoBO-aHANIITHYHE 3a0e3NeUeHHs] BIiAIrpae KIIOYOBY pOJb Yy
3a0e3neueHHl TOYHOCTI Ta HaAIWHOCTI (PIHAHCOBHUX PO3PaxXyHKIB, a TAKOK
JIa€ 3MOTY TPOBOJMTH aHATI3 1 KOHTPOJIOBAaTH (PiHAHCOBI MOTOKH. BoHO
JorioMarae 3HU3UTH PU3UKH, (IHAHCOBI BTpaTH Ta 3abe3mnedye epeKTHBHE
YIpaBIiHHS PO3paxyHKaMH B ciIbcbKOTrocogapcbkoMy komrurekci (AITK).

B o00OmikoBo-aHAmITUYHOMY  3a0e3ledYeHHI B yIpaBJiHHI
po3paxyHKaMH 3 [OCTadadbHWKamMu Ta migpsgaukamun B AIIK
3aCTOCOBYIOTbCS ~ Di3HI  IHCTpyMeHTH Ta Meroau. lle Brimodae
ABTOMATH30BaHI CUCTEMH OOJIKY Ta aHalli3y, METOAX KOHTPOJIIO Ta aHaIi3y
JaHUX, a TaKoX cHeuu(iuHl MiIXOIU, [0 BPaxXOBYIOTh TIajly3eBi
ocobmBocTi Ta Bumoru AIIK.

Konu cmpaBa M0XOAuTh A0 OyXTajaTepChbKOro Ta aHATITHIHOIO
NpOrpaMHOro 3a0e3neyeHHs] B  CUILCHKOTOCHOAAPCHKIH 1 Xap4oBiii
MPOMUCIIOBOCTI, yHIBepCallbHUM MmiAXig mpocto He mimidme. Ilo6
eeKkTUBHO 3a70BoibHNTH NoTpeOn APK, Take mporpamue 3a0e3nedeHHs
Mae€ BIIIOBIATH IIEBHUM BUMOTaM.

[Mep 3a Bce, mporpamHe 3a0e3NeYeHHs] HOBUHHO MAaTH KOMIUIEKCHI
MOXJIMBOCTI ~ 00miky BuTpaT. CilbChKOrOCIIONapCchKa Ta  Xap4oBa
MIPOMHUCIIOBICTh MA€ CIIPaBy 3 UHCICHHHMMH KOMIIOHEHTaMH BUTpaT,
BKJIFOYHO 3 POOOUYOI0 CHJIOI, CHPOBHHOIO, 00JaIHAHHSAM 1 KOMYHAIbHUMHU
MoCJIyraMu. 3aTHICTh TOYHO PO3MOAUIATH i aHai3yBaTH LIl BUTPATH Mae
Ba)KJIMBE 3HAYCHHSI JJIsl IPUHAHSTTS OOIPYHTOBaHUX Oi3HEC-PIllICHb.

Takum uymHOM, OyXranTepchbKke Ta  aHAJNITUYHE MPOTpaMHe
3a0e3neueH s, [0 BUKOPUCTOBYETHCS B CUTBCHKOTOCIONAPCHKIN 1 Xap4oBil
MIPOMHCIIOBOCTI, Ma€ BPaxOBYBaTH OCOONMBOCTI ramy3i. Take mporpamze
3abe3nedeHH s Bilirpae BUpimansHy ponb y npousitanHi 0i3necy APK: Bin
00IiKy 010JIOTIYHMX aKTHMBIB IO YNPABIIHHS IIBUJIKOICYBHUMH TOBapaMu
Ta 3aJI0BOJICHHS raiy3eBux BuUMOr. OTXKe, KOJNM CIIpaBa JOXOAWUTH [0
CUIBCBKOTO rocrmojapcTBa 1 (iHAHCIB, BAXKIUBO 3HAWTH BIAMOBiIHE
nporpamMHe 3a0e3nedyeHHs, SKe 3MOXKE BIOpAaTUCS 3 YyHIKaJIbHUMH
MpoOJIeMaMH CUTECHKOTOCIOJAPCHKOTO CBITY.

237



OO0IiKOBO-aHANITHYHE 3a0€3MEUCHHS Bidirpae KIOYOBY pPOJb Y
3a0e3meueHH1 e(hekTHBHOTO YIpaBIiHHS pO3paxyHKaMH 3
MOCTa4YaJbHUKAMH T4  MIAPSAHUKAMH B  CLIBCBKOTOCIOJAPCHKOMY
koMmimiekci (AITK). BoHo momomarae 3HW3UTH pU3WKH (iHAHCOBUX BTpAT,
3a0e3meuye TOYHICTh 1 HaAiiHICT, (PIHAHCOBHUX oOIepaliii, a TaKoX
3a0e3rmeuye MOXKIMBICTh TPOBEIEHHS aHaNi3y Ta KOHTPOJIIO TPOMIOBHX
MOTOKIB.  BrpoBaIkeHHs  aBTOMATH30BaHHUX  CHCTEM  OOJIIKOBO-
AHATITHYHOTO 3a0€3MEYCHHS Ja€ 3MOTY 3HAYHO IiJBHIIUTH, ITiBUIIUTH
TOYHICTh 1 HaAidHICTH (IHAHCOBHX OTNepaliil, a TakoX 3a0e3neyuTn
e(eKTUBHINIMH KOHTPOJIB 1 aHaJIi3 TPOIIOBHX MOTOKIB.
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CHUCTEMA OBJIIKOBO-AHAJIITUYHOTI'O 3ABE3ITEYEHHS
YHPABJIIHHSA NPUBYTKOM (3BUTKOM) HNIAITPUEMCTBA

Kamenmwoka B.O., 3100. OC «marictp»
HayxkoBuii kepiBHUK — KaHZ. €KOH. HayK, cT. BUKII. LIL IlopcropoBa
YkpaiHcbKa iH)KeHepHO-TIeIaroTigHa aKaaeMis

Juns ynpaBimiHHSA MPHOYTKOM MiANIPHEMCTBa HEOOXiTHA peleBaHTHA
iHdopmais mpo npouecHu ioro (GopMyBaHHsS Ta po3noiiny. BiamosinHa
iH}opmaris GopMyeThCsI 32 JTOTIOMOTOI0 CUCTEMH OOJIIKOBO-aHaTiTHYHOTO
3a0e3meueHHs, 10 HajJae yNpaBIiHCHKOMY IMEpCcoHaly iHdopmaiio Yy
BUTIIAAL (opM (piHAHCOBOI, MOJATKOBOI, YIPABIiHCHKOI Ta CTaTHCTUYHOI
3BITHOCTI, aHATITUYHUX JaHWUX, HEOOX1THUX JJIs 3A1MICHEHHS OTIEPAaTHBHOTO
aHayi3y mporecy GopMyBaHHS Ta BUKOPHCTaHHSA MPUOYTKY IiAIPHEMCTBA,
BHUXOJSIYU 13 MIAMOPSAIKOBAHOCTI 3araJlbHAM MM CHCTEMH YIIPaBIIIHHS
[1]. BpaxoByioum BHIIE3a3HAUEHE, aKTYali3yeThCsl IpOOJIeMaTHKA
PO3pOOKH cHUCTEMH OOJIIKOBO-aHAJITUYHOTO 3a0e3NeUeHHs YNpaBIiHHSA
pUOYTKOM MiANPUEMCTBA B IPAKTUYHIH TUIOLIHHI.
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