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YK 657

byxeanmepcvkuii 061ik, KOHmMpoOaL Ma aHANI3 8 YMOBAX THCMUMYYIUHUX 3MIH .
30ipHuk HaykoBux mpaib V| BceykpaiHChkoi HayKOBO-TIPAaKTUYHOI KOH(EpEHIIii.
M. [TonTaga, 26 xoBTHs 2023 p. [TonTasa, 2023. 900 c.

OPTAHIBAIIIMHUM KOMITET:
I'os10Ba opranizauiifHoro Kkomirery:
KAHULEJAJ HATAJISA - k.e.H., JOUEHT, 3aBiayBau Kadeapu OOJiKy 1
onogarkyBaHHs [lonTaBChbKOro 1€p>KaBHOTO arpapHOro YHIBEPCUTETY

Cexperap oprasizaniiHoro Kkomirery:

JIE'A OJIBI'A — k.e.H., JoueHT, npodecop kKadeapu oOMIKy 1 OMOAATKYBAHHS
[TonTaBCHKOTO AEPKABHOTO arpapHOTo YHIBEPCUTETY

Yienu opra”izaniifHoro Kkomirery:

BE3KPOBHUM OJIEKCAHJIP — nekan ¢akynbTeTy o0miKy Ta (iHaHCIB, K.€.H.,
JOLIeHT, podecop kadeapu (iHaHCIB, OAaHKIBCHKOT CIpaBU Ta cTpaxyBaHHs [lonTaBchKoro
JICPYKaBHOTO arpapHOTo YHIBEPCUTETY

IT'HATUIIUH JKOJIMUIIA — n.e.H., npodecop, 3aBiayBau kadeapu OONIKy Ta
ornoAaTkyBaHHs JIbBIBCHBKOTO HAIIOHAIBHOTO YHIBEPCUTETY MPUPOAOKOPUCTYBAHHS

30PsI OJIEKCIHM - n.e.n., mpodecop, 3aBinysau kadeapu QiHaHCiB, GaHKIBCHKOT
CIpaBH Ta cTpaxyBaHHs [10JITaBCHKOTO JIep>KaBHOTO arpapHOTO YHIBEPCUTETY

MAJIMIIKIH OJEKCAHAP - n.e.H., npodecop, CAPA, ekcnepT 3 o0miky Ta
OTMOJATKyBaHHS

INEPEPBA TIETPO - n.e.H., npodecop, 3aBiagyBad kadeapu eKOHOMIKH Oi3HeCy 1
MDKHApOJHUX €KOHOMIYHMX BIIHOCMH HarioHaJIbHOTO TEXHIYHOTO  YHIBEPCHUTETY
«XapKiBCHKHUM MOJITEXHIYHUN IHCTUTYT»

CJIABKOBA OJIEHA - p.e.H, mpodecop, 3aBimyBau Kkadeapu mTyOJidHOTO
yHOpaBIliHHA Ta aAMiHICTpyBaHHs CyMCBKOT'O HalllOHAIBHOT'O arpapHOTO YHIBEPCUTETY

CYK IIETPO - n.e.H., npodecop, nmpodecop kadenpu oOJIKy 1 OMOJATKYBAHHS
Binokpemsnenoro  miaposminy — HamionampHOro — yHiBepcuTeTy — OlopecypciB i
PUPOIOKOpUCTYBaHHS YKpainu « HDKMHCHKHUI arpOTEeXHIYHUIN THCTUTYT

30PsA CBITJIAHA - k.e.H., JOIEHT, JOHCHT Kadeapu ¢iHaHCIB, OaHKIBCHKOI
CIpaBH Ta cTpaxyBaHHs [10TaBChbKOTO AEpKABHOTO arpapHOro YHIBEPCUTETY

PUJIEEB CEPIIMA - ke, JOIICHT, JAoleHT Kadenpu QiHaHCIB, OOMIKYy 1
onojaTkyBaHHs YUepHIBEIKOIO TOPrOBEIbHO-€KOHOMIYHOTO 1HCTHTYTY Jlep:kaBHOTO
TOPTOBEIHHO-EKOHOMIUYHOTO YHIBEPCUTETY

INPOKOIIMIINH OKCAHA - k.e.H., JAOLEHT, JOIEHT Kadempu OOJIKy Ta
onoAaTkyBaHHs JIbBIBCHKOTO HAIlIOHATBHOTO YHIBEPCUTETY MPUPOAOKOPUCTYBAHHS

HPHﬁI[AK TETSIHA- x.e.H., IOIIEHT, TOIECHT Kadeapu OyXraaTepchbKoro oOiKy
Ta €KOHOMIYHOTO KOHTpPOJIIO, 3aBiflyBad BIAJITy 3 TUTaHb IHTENEKTYyaJlbHOI BIACHOCTI
[TonTaBChKOTO IEPKABHOTO arpapHOTO YHIBEPCUTETY

SAJOBEI'A JIIOAMMJIA — Kk.e.H., JOLEHT, JOIEHT Kadeapu OyXraaTepchbKoro
001Ky Ta €KOHOMIYHOT'O KOHTPOJIIO

© Astopu, 2023
© Kadenpa o6mniky i1 onogarkyBanss, 2023
© INonTaBCchbkHii Aep>kaBHUN arpapHuid yHiBepcuTeT, 2023

elw



VI BceyKkpaiHCbKa HayKOBO-NpakKTU4YHa KoHdepeHuia «byxranrepcbkum obiK,

KOHTPOJ/Ib Ta aHali3 B YMOBaX iHCTUTYLLiIMHUX 3MiH», 26 }0oBTHA 2023 p.

3AKJIAIM BULLLOT OCBITU - YYACHUKU KOHMEPEHLLIT

BiHHMLbKKH HHIE
3axiagHOYKpaiHCbKOro  HawuioHa/IbHOro
yHiBepcutety
<¥>/loH6acbKa Aep)KaBHa
MaluMHO6yAiBHa aKageMis

HauioHanbHMM yHiBepcuteT

«3arnopisbKa noaitexHika»

9 HauioHanbHMIM  HayKOBMM LEHTp
«|HCTUTYT arpapHOT EKOHOMiKM1»

HauioHanbHa
HauioHanbHo1 reapaii YKkpaiHu

akagemia

:gﬂpmaBOBCbKMﬁ JAeprKaBHUM

TeXHiYHMM yHiBepcuTeT

JIbBiBCbKUIM iHCTUTYT MpAT «BH3
«MAYI»

9 JIbBiBCbKMM HauioHaNbHWUM
yHiBepcuTeT imeHi IBaHa ®PpaHKa

CYMCbKMH AepyKaBHUM
negaroriyHMmM yHiBepcutet iMmeHi A.C.
MakapeHKa

9 HauioHanbHMM TEeXHIYHMH
yHiBepcurter «XapKiBCbKMM
NOJIITEXHIYHMM IHCTUTYT>

AY  «HCcTUTYT  perioHanbHMX
pocnigeHi imeHi M.l. JoniwHboro
HAH YkpaiHnu

9 BO «BJIAIO JIAUD>

BH3 «MixperioHanbHa Akagemisa
ynpaB/iiHHA NepCcoHa/IoM»

9 Bo/IMHCLKUM HauioHaIbHWH
yHiBepcuTeT iMeHi Jleci YKpaiHKu

YOpHOMOPCbKMM  HaLiOHaJ/IbHMH
yHiBepcuteT iM. MNeTpa Moruam

> BCN «Morunis-MoAinbcbkuim
TEXHO0J10ro-eKOHOMIYHUM

caxoBui
Konepgxx BHAY»
JepKaBHui noAaTKoBMM
yHiBepcuTeT
Jep:KaBHui TOpProBeJibHO-

©KOHOMIYHUI yHiBepcuTeT

JHINponeTpoBCbKMIA  AepyKaBHUM
yHiBepCcUTET BHYTPilLHiX cnpas

KuiBCcbKkum HauioHaIbHUM
€KOHOMIYHMIM  yHiBepcuTeT iMeHi
Bagurma lNetbMaHa

[#]
I Narodowy Uniwersytet Lotniczy
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9 MMKONAIBCbKMIM  HaUioHabHUH
yHiBepcutet iMeHi B.O.
CyXOMJIMHCbKOTO

HauioHanbHMi1
«JIbBiBCbKa NoliTexHiKa»

yHiBepcuteT

9 Opecbkum OepyKaBHUM
yHiBepcuTeT BHYTPIillIHiX cnpas

OfecbKui HauioHa/IbHWM
€KOHOMIYHMM YHiBepcuTeT
9 MonicbKui HauioHaNbHUM
yHiBepcuteT

MonTaBcbKuUM OepyKaBHUM

arpapHuM yHiBepcuTeT

MixkHapoaHuH
6i3Hecy i npaBa

yHiBepcuteT

CyMCbKMH HauioHaIbHWM

arpapHuM yHiBepcuTeT

> CxigHOyKpaiHCbKMM
HauioHa/IbHWUM yHiBepcuter

Bonognmupa Aana

TaBpilcbKUi AeprKaBHUM
arpoTexHoJI0riYHMM yHiBepcurter
iMmeHi AmuTtpa MoTopHoro

MpuKapnaTtcbKMM iHCTUTYT iMeHi
Muxanna Ipywescbkoro MpAT «BH3
«MAYI»

J1bBiBCbKMM TOproBeJsIbHO-
€KOHOMIYHMM YHiBepcuTeT

9 JIbBiBCbKMM HaLioHaNbHMM
YHiBEpCUTET NPUPOLOKOPUCTYBAHHSA

HauioHanbHm1
Xap4yoBUX TEXHOJIOT M

yHiBepcurter

YHiBepcuTeT MMTHOT cnpaBuM Ta
¢iHaHciB

XapKiBCbKMIM  aBTOMOGi/IbHO-
LOPOXKHIM cdaxoBui Konenx
JlosiBcbKa ¢inia

9 XapKiBCbKMM  HaujioHa/IbHWM
yHiBepcuTeT imeHi B.H. KapasiHa

KWiBCbKMI  eneKTpoMexaHi4yHuH
KonegK

JAHinpoBCcbKMi AeprKaBHUM
arpapHo-eKOHOMIYHMIM yHiBepcUuTeT

<¥> BigokpemneHui nigposgin HYBIN
“HiXKMHCbKMM arpoTexHi4yHuM
iHCcTUTYT”

ﬁ Akademie Kujawsko-Pomorska

TEXHIYHMM
«/lHinpoBCbKa

HauioHanbHMi
yHiBepcuTet
nonitexHika»

9 HauioHanbHMIM  TpaHCMOPTHMI

yHiBepcuTeT

Jep:KaBHUH 6ioTexHo0riYHUM

yHiBepcuTeT

YKpaiHCbKuM AeprKaBHUH
YHiBepCUTeT 3a/1i3HUYHOro TPaHCMOopTY

XapKiBCbKUM HauioHaNbHUH
yHiBepcuUTeT pajioeneKTpoHiku

YMaHCbKMH1 HauioHaNbHMM
yHiBepcuTeT cagiBHMLTBA

XMeIbHULbKUIA HaLioHa/IbHMH

yHiBepcuTeT
9 Dniprovsky lyceum Ne97

XepCOHCbKMI feprKaBHMI arpapHo-
€KOHOMiYHMM yHiBEepcUuTeT

9 BCM  «BoBYaHCbKMM1
Koneax JeprkaBHoro
NoriyHoro yHiBepcureTty»

cdaxosui
6ioTexHo-

JlosziBcbKa inis  XapKiBcbKoro
ABTOMOGiNIbHO-40POXHbOro  ¢haxoBoro
Konepxy

Mapiynonbckum OepyKaBHUM

yHiBepcuter

MUKONAiBCbKMM  HauioOHa/IbHUM

arpapHuMi yHiBepcuteT

YKpaiHCbKui Oep¥KaBHUM
YHiBEpCUTET HayKM i TeXHOoriN

XMe/IbHULUbKUIM  KoonepaTHB-HUM
TOProBeJibHO-€KOHOMIYHMM THCTUTYT

XMeNbHULbKUH yHiBepcuTeT
ynpaBiiHHA Ta npaBa iMeHi JleoHiga
lO3bKoBa

9 YepHiBeLbK1i TOproBeJibHO-
€KOHOMiYHMM iHCTUTYT ATEY

9 YKpaiHcbKa
neaaroriyHa akagemisa

iHKeHepHo-

[

3anopisbKui HauioHaIbHMM

yHiBepcuteT
<%>JlyubKMIM HaLiOHA/IbHUM TEXHIYHUM
yHiBepcuteT

CyMCbKMI fepKaBHUI YHiBepcuTeT
g . - o
| EKOHOMiKo-ryMaHiTapHuu
yHiBepcuteT
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LLIaHOBHI YYUaCHUKHM KOHdepeHLuii

=

JKMTTA He Aa€ Ha )Xanb rapaHTii, ane Aa€ LLOAHA MOXXAMBOCTI, i Lie Ay)ke UyAOBO.
TpumanTechb noaaai Bia HeraTMBHMX AYMOK | HANOBHIOHTE cepLue NO3UTUBOM.

Nepemora 060B'A3k0BO Oyae 3a HaMH @ V
BepeXxitb cebe, He IrHOpyTe CUpPeHH, NPoOXoAbTe B YKPUTTA. Hawi 3 Bamu XXutTa

BNAMBaIOTb Ha Hawy nepemory. Hexail y Bopora He BUXOAUTb 3abupath ix! 3-:

Benuka noBara i BAAuYHicTb BCiM, XTO AOAyuMBCA A0 060pOHH Haloi YKpaiHu! Lie
- opraHisoBaHi | Tepnaaui, ctilki | HectpumHI, 6axatoui BiacTolroBaTH CBOE, He
LUKOAYIOUM BAACHUX CHA | 3A00pOB‘A - naTpioTy Hawoi KpaiHu! lMMepemoru Bcim Ham!

Ailo6umMo YKpaiHy v'l'i' TpaAH<ll.|'l', KyAbLTYpY | pOABKAOP { AyX, Wo XXuBe y

ctibkax BULLIMBaAHKH /f Y mosl, y cnoBl, y nicHAX... -i\‘-rﬂ

LLiupo aAsakyemo BciMm Bam 3a yuactb y Hawiii koHdepenuli!

Hawa 6opoTbba TpUBa€, Hawa Bipa B Kpalle HenoxurHal
3 noBaroro OpraHizauiiiuvi Komirer!!
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Brpatu BiA BiiiHM, MpoONeMU BM)KMBAaHHS O13HECY B KOHTEKCTI €KOHOMIYHOTO,
€KOJIOTIYHOTO Ta COLIIAJIbHOIO BHMIPY, OyXrajJTepcbKi pIIIEHHS, HOBAaTOPCHKI
YIPaBIIHCHKI 11€1 — BC1 1l MUTaHHS 00’ €HAJIN HAYKOBIIB YKpaiHu, 10 TOIYYUIHUCS 0
VI Bceykpaincbkoi HayKOBO-IpakTH4YHOI KoH(pepeHuii «byxrantepcbkuii 00K,
KOHTPOJIb Ta aHaJli3 B yMOBaX IHCTUTYLIHHUX 3MIH».

3axin, opranizoBaHuid Kadenporo OONIKY 1 ONMOAATKyBaHHS, BIIOYBcs 26
#OBTHs 2023 poKy 3a TAKUMU TEMATUYHUMHU HANPSIMAMU:

1. EkoHOMIKa Ta ynpaBIliHHS MIANPUEMCTBAMH HAa MIKPO- T4 MAaKPOPIBHSX.
. ColllanpHa €KOHOMIKA i EKOHOMIYHA MOJIITUKA JIEPKABH.
. O06iK, aHaMI3 1 KOHTPOJIb B YMOBaX INI00AIBHUX 3MiH.
. @inaHcH, 6aHKIBChKA CIIpaBa Ta MOJAATKOBA MOJITHKA JAEPIKABH.
. Cy4yacHui MapKEeTHHT: CTaH 1 MEPCIIEKTUBU PO3BUTKY.
. MeHexMeHT 1 613HeC-aIMIHICTPYBAaHHSL.
. MeHeKMeHT 1 myOIIiuHe yIpaBiIiHHS: TPOOJIeMU Ta MEPCIEKTHBH.
. Typu3M i roTenbHO-pecTOpaHHa CIIpaBa.
KomnerenTHicHMM miaxia y MiAroToBIl ¢axiBIiB 00JIKOBO-€KOHOMIYHOTO
npodiro.

[IpueMHO BIA3HAYMTH, IO LBOTO POKY Oyino HajgicaaHo Onau3zbko 350 Te3 3
I’ ITACCITH 3aKiaiB BUILOi OcBITH YKpainu. Kondepeniis BigdyBaiacs y ¢popmari
oHJIaliH. Moaeparopamu  3ycTpiul  Oynu  3aBimyBauka Kadeapu OOJiKy 1
onojatkyBaHHs Tpodecopka Haramis Kanmenan, mpodecopka kadempu 00Ky 1
onogatkyBanHa Oubra Jlera ta moueHTt kadeapu oOdiKy 1 omojgaTkyBaHHs Poman
Jlinchkuid.

3 BITWIBHUM CJIOBOM KOH(EpEHII0 BIIKpUIW Tepiia MpopeKTopKa
[lonTaBChbKOTO JIEPKABHOTO arpapHoro YyHiBepcuTeTy mnpodecopka BaneHtuna
Apanuiif, nekaH ¢(akynpTeTy OO0diKy Ta (iHaHCIB K. €. H., jgoueHTt OiekcaHap
beskposnuit, mpodecop kadenpu dinancip, 6aHKIBCHKOI CIIPaBH Ta CTPaxXyBaHHS.

BitanpHi cioBa Ha)XMBO Ta Ha €JIEKTPOHHY aJpecy HaIIMILIIA BiJ HaIIAX
KOJIET, Cepe/l HUX:

IT'HATUIIUH JIIOAMUWJIA BOI'JAHIBHA, 1. e. H.,, mnpodecopka,
3aBigyBauka kKadeapu oOMIKy Ta omnojaTkyBaHHsS JIbBIBCBKOTO HAI[IOHAIHLHOTO
YHIBEPCUTETY MPUPOJAOKOPUCTYBAHHS;

INPOKOIIMIIINH OKCAHA CTEIIAHIBHA, k. e. H., IOIIeHTKA, JTOIICHTKA
kadenapu oOJIKy Ta omojaTKyBaHHS JIbBIBCHKOTO HAIlIOHAIBHOTO YHIBEPCUTETY
PUPOJIOKOPUCTYBAHHS;

BE3BEPXUH KOCTSAHTHUH BIKTOPOBUY, joument kadeapu
¢iHaHcoBoro aHamizy Ta ayauTy JlepXaBHOrO TOPrOBEIbHO-€KOHOMIYHOTO
yHiBepcuteTy (M. KuiB), K. €. H., JOIICHT;

AYBIHIHA MAPUHA BIKTOPIBHA, n. e. H., npodecopka, 3aBimyBadyka
Kadgeapu OOJIKYy 1 OMOJATKyBaHHA MWUKOJIAIBCHKOTO HAIlIOHATHLHOTO arpapHoro
VHIBEPCUTETY;

CTAMAT BIKTOPISI MUXAWJIBHA, k. e. H., JIOLICHTKa, JOILICHTKAa
Kadenpu MEHEIKMEHTY Ta MapKETHHTY, MHUKOIaiBCHbKOT'0 HAIIOHAIBHOTO arpapHOro

© 001U AW
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YHIBEPCUTETY;

CJIABKOBA OJIEHA MABJIIBHA, n. e. H., npodecopka, 3aBiayBauka
Kadeapu myOJIYHOTO yHpPaBIiHHS Ta aaMIHICTpyBaHHS CyMCBKOro HallOHaJIbHOIO
arpapHoOro yHiBepCUTETY;

30Ps OJIEKCIM METPOBHUY, 1. e. u., npodecop, 3aBinysad kadeapu
(iHaHC1B, 0AaHKIBCHKOI cripaBu Ta cTpaxyBaHHs [1JJAY;

PUJIEEB CEPI'TA BOJOJIAMMMPOBHUY, k. e. H., JouHeHT Kapeapu
¢iHaHCIB, O00JIIKY 1 OmoAarKyBaHHS YepHIBELKOTO TOPrOBEIbHO-€KOHOMIYHOIO
iHcTutyty ATEY;

HEPEPBA IETPO I'PUT'OPOBUUY, 1. e. H., mpodecop, 3aBiayBau kadeapu
€KOHOMIKM Oi3Hecy 1 MIKHApOJHUX EKOHOMIYHMX BiHOCMH HairioHansHOrO
TexHIYHOTO yHiBepcuTety «XI1I» (M. Xapkis);

IOPYEHKO OJIEKCAHJAP AHATOJIIMOBHY, mnpopekTop 3 HayKOBO-
nejaroriyHoi poootu HarionanpHOT akanemii CTAaTUCTUKH, OOJIIKY 1 ayauTy, K. €. H.,
JOLIEHT.

3ayBaKMMO, IIOPOKY BCE OUIBIIMIA IHTEpPEC A0 ydacTi y MOAIOHHX 3axojax
CIIOCTEPIraeThCcsl 3 OOKY 30BHINIHIX CTEHKXOaepiB. Y M HOMIHAIi JASKyeEMO 3a
yuacts NMUJIMIEHKO HATAJII MHMKOJIAIBHI, x. Hayk 3 gepxk. ymp.,
HAYaJIbHUII YNPaBIiHHA 00CIYyrOBYBaHHS PO3MOPSAHUKIB KOIITIB Ta THIIUX KJIIEHTIB
I'omoBHOTO ynpaBmninas JlepkaBHOI Ka3Ha4YeHChKOi ciyx0u Ykpainu B [lonraBcekiit
o0nacri.

VY Mexax po6oTu kKoHpepeHIrii 0yyio 3aciIyxaHo JOMOBiAl TAKUX YYaCHUKIB:

JOPODPEEB OJEKCAH/IAP, n. e. H., mpodecop, mpodecop kadeapu
nyOniyHOro  ympaBiiHHA Ta  aamiHicTpyBanHs [IJIAY, —  «OcobnuBocti
(G yHKITIOHYBaHHS MICIIEBOT'O CAaMOBPSAyBaHHS B YMOBaX BOEHHOTO CTaHY»;

€I'OPOBA OJIEHA, k. e. H., moueHTka, mpodecopka kadeapu (iHaHCIB,
OankiBChKO1 cripaBu Ta ctpaxyBaHHs I[IJIAY, — «IIpobrmemu GizHecy IlonTaBuiuam
2023: pe3ynbTaTd EMITIPHYIHOTO JTOCTIIHKCHHS;

€EPMOJIAEBA MAPHUHA, k. e. H., To11eHTKa, Tpodecopka kadeapu 00Ky i
omonatkyBanHsa [IJIAY, — «Han3uuaiiHi BUTpaTH arpapHOTO CEKTOpa: aKTyalbHI
MUTaHHS 00JIIKY Ta 3BITHOCTI;

OHOIIPIEHKO BJAJUCJIAB, wmarictp croemiagbHocTi  DiHaHCH,
OankiBchbka cmpaBa Ta crpaxyBanHa I[IJIAY, — «JlumxkuranizoBani OaHKIBCHKi
MPOAYKTH Ta YHOPABIIHHS TMPOIECOM iX TMPOCYBaHHS» (HAYKOBa KEPIBHHUIT —
APOBOTSA SIHA, k. e. H., JIOLEHTKA, JoleHTKa Kadenpu ¢iHaHCiB, OaHKIBCHKOI
crpaBu Ta crpaxyBaHHs [[JIAY);

®EPBENM TAJIMHA, o6akamaBp 4 xypcy crmemiansHocTi OO6miK i
omonatkyBanusa, UYTEI JITEY, — «OcobmuBocTi 00J1iKy OCHOBHUX 3aC00iB B YMOBax
BOEHHOTO CTaHy» (HaykoBuii kepiBuk — PHJIEEB CEPIIH, k. e. H., JomeHT
kadenapu ¢inancis, 00iiky 1 onogarkyBanus YTEI JITEY);
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TATAPEIIb KAPHUHA, crynentka 1 Kkypcy cneuianbHocTi OOIK 1
onogatkyBanHa [IJIAY, — «udpoBuit o0nik B YKpaiHi: MOTEHUIad Ta MiJBOAHI
KaMeHi e()eKTMBHOTO BIIPOBAaIKCHHS» (HaykoBuii kepiBumk — JIIIICHBKWUHA
POMAH, k. e. H., 10o1IeHT, TOKEHT Kadeapu o0iky 1 onogatkyBanus [1JIAY);

SACKEBHUY AHHA, cryzaentka 3 xypcy HTY «XIIl», — «Komepuianizaiis
IHTEJIEKTYyaJIbHOI BJIACHOCTI Ha 3acanax (paHYaii3uHry» (HAyKOBUH KEpIBHUK —
HEPEPBA IIETPO, 1. e. H., npodecop, 3aBinyBay kadeapu eKOHOMIKHA Oi3HECY 1
MDKHApOJHUX E€KOHOMIYHUX BIIHOCUH HalioHaapbHOTO TEXHIYHOTO YHIBEPCHUTETY
«XTIII» (M. XapkiB);

KIMIIA OJIEKCAHAPA, cryaentka 2 Kypcy cnemiaabHocTi OOdiK 1
OMO/MAaTKyBaHHs, — «BIUIMB BiffHM Ha CTPYKTYPY EKCHOPTHO-IMIIOPTHHX OMEpaIii
VYkpainn» (HaykoBa kepiBuuilsi — THOTIOHHUK CBITJIAHA, k. e. H., IOLIEHTKA,
npodecopka kageapu o6iiky 1 onogatkysanus [1IJIAY);

BOJIKOBA MAPISA, cryaentka 3 Kypc cHemiaJibHOCTI MuiKHapoaHi
exoHomiuHi BimHocuHM HTY XIII, — «CyyacHuii cTaH Ta MEPCHEKTUBH PO3BUTKY
Majoro iHHoBarlliitHoro 6i3Hecy» (HaykoBuil kepiBHuk — [IEPEPBA IIETPO, 1. e.
H., mpodecop, 3aBigyBad kadeapu eKOHOMIKU Oi3HECY 1 MIKHAPOJIHUX €KOHOMIUHHMX
BiqHOCHH HarrionansHoro texHiunoro yHiBepcutety «XI1» (M. Xapkis);

YEBOTAPb AJIIHA, crynentka 1 xkypey cnemianbHocTi OOdiK 1
OTOJIaTKyBaHHS, Tema «JlepkaBHI BUJATKM Ha 3a0e3ledyeHHsT 00OpOHO3/IaTHOCTI
VYkpaiau: orinka auHamiku» (HaykoBa kepiBauis — JIETA OJIBI'A, k. e. H.,
Jo1IeHTKa, mpodecopka kadeapu 00Ky 1 onogarkyBanss [1JIAY);

J3IHA JIAP’S, ctynentka 1 kypey cremianbHOCTI OOMIK 1 OMOJAaTKyBaHHS
[NIAAY, — «lloctats kHsTHHI OABrU B ICTOPIi CTAHOBJIEHHS MOAATKOBOI CUCTEMH B
VYkpaini» (HaykoBa kepiBHuild — JIEI'A OJIBI'A, k. e. H., JOLeHTKa, TTpodecopka
kadeapu o0miky 1 onogaTkyBanas [IJIAY).

[TutanHs qOMOBINEH, BHUHECEHUX Ha OOTOBOPEHHS, BUKIHMKAIH KBaBUH 1HTEpEC
YYaCHUKIB KOH(EepeHIIii, CBOi JIOMOBiJi CIIKEPH CYIPOBOKYBAIA 3MICTOBHUMH
MIPE3CHTAIISIMH.

Kadenapa o6miky 1 omomaTkyBaHHS ~ BHUCJIOBIIOE  BISYHICTH  yCIM
CIiBOpraHizaTopaMm, y4acHMKaM 1 MpEeJCTaBHUKAM HAyKOBOI CIUIBHOTH, SIK1 TOMPHU
CKJIQJTHUM JUIsl YKpaiHu Jac, oOTshDKEHUH BIHOIO Ta 11 HACHigKaMH, 3HAXOISATh 3MOTY
JUTSE HAYKOBO1 TBOPYOCTI, MyOJIYHOTO OOTOBOPEHHSI Ta BUCBITICHHS PE3YIbTaTiB
HAyKOBOT TisUTHHOCTI.

Oxpema momska 30podWHUM cuiIaM YKpaiHH 32 MOXJIHMBICTH TMPOBAIUTH
HAyKOBY 1 OCBITHIO JiSUTBHICTH Ha TepeHax [lomraBmmam Ta 3a ii mMexamu. CrnaBa
VYxpaini!
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THE DIAGNOSTICS OF STRATEGIC OPPORTUNITIES OF THE
ENTERPRISE

Strategic capabilities of an enterprise refer to the adequacy and sufficiency of its
strategic resources for the development and implementation of a strategy that
enhances its competitive position. The primary components of strategic capabilities
include resources, both tangible and intangible assets possessed by the enterprise, and
competencies, which represent the activities and processes through which the
enterprise leverages these resources.

Strategic capabilities of an enterprise are not static; they constantly evolve under
the influence of external environmental factors. Therefore, diagnosing strategic
opportunities involves not only analyzing and assessing their current state but also
forecasting conditions that may contribute to positive or negative developments in
opportunities during the strategic planning period.

Diagnostics of strategic opportunities is a critical aspect of strategic planning. A
correctly conducted diagnosis forms the basis for establishing criteria to evaluate
strategic alternatives. However, despite its significance, there is no single method or
algorithm for diagnosing strategic opportunities. It is conducted using various
approaches, and the overall results inform the development of the company's strategy.

The study of scientific sources reveals a wide array of methods for diagnosing
the strategic capabilities of enterprises, with the most commonly employed ones
including:

« SWOT-analysis (analysis of the company's strengths, weaknesses,
opportunities, and threats) is a diagnostic method that allows for obtaining an
understanding of a company's strategic opportunities and the potential for their
implementation, all without the need for extensive and costly marketing research or
gathering comprehensive information about the company. This understanding is
derived from an examination of the company's internal strengths and weaknesses in
conjunction with external environmental conditions.

» Benchmarking is a method used to assess strategic opportunities, primarily
centered on comparing various performance metrics of enterprises. It is often referred
to as "benchmark comparison”. Benchmarking involves a comprehensive
examination of productivity, quality, and cost across different divisions and areas of
activity within the enterprise, comparing these aspects to the experiences of other
enterprises.

« Stakeholder analysis is a method involving the identification of the main
stakeholders of the enterprise and the establishment of long-term mutually beneficial
relationships with them. These connections enable the expansion of the enterprise's
competencies and, in some instances, the acquisition of key competencies that confer
a competitive advantage. The strategy for engaging with stakeholders encompasses
o
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two areas of activity:

- establishment of partnership relations with stakeholders.

- protection of the enterprise from uncertainties in the external environment by
employing techniques designed to stabilize and predict the impact of external factors.

* Value chain analysis - This method involves identifying the processes that
contribute the most to creating consumer value or product value. The fundamental
concept revolves around the notion that the perceived value of products or services by
buyers (users) is determined by how the essential actions for the development,
production, marketing, supply, and support of these products or services are executed.

« Skills analysis - This method is grounded in assessing the quality and
proficiency of personnel skills, as well as their alignment with the strategic
requirements of the enterprise. The primary steps of this method encompass:

- definition of strategic goals;

- analysis of required skills;

- assessment of existing skills;

- detection of discrepancy;

- development of a strategy for attracting and developing the necessary skills;

- strategy implementation;

- monitoring and updating.

Skills analysis is a crucial tool for ensuring that enterprise personnel are
prepared to execute strategic tasks and achieve strategic objectives. This method
enables a business to identify its skill and resource requirements and formulate a plan
to address them.

« Flexibility analysis: An essential characteristic of any organization, particularly
a joint venture (JV), is its capacity to adapt to external changes. Evaluating this
ability is known as flexibility analysis. Flexibility implies that an organization, when
confronted with unexpected circumstances, can swiftly adjust its behavior tactics
within its internal and external environment. For example, it can rapidly alter its
product range or sales methods [1-3].

However, evaluating the state of strategic opportunities management typically
cannot be accomplished with a single indicator. An integrative approach entails the
development of a mathematical assessment based on a set of indicators, taking into
consideration their significance for the model [2]. Integral methods are extensively
used in forecasting the likelihood of bankruptcy and identifying the potential for a
crisis situation. Employing integral methods to diagnose the management of strategic
opportunities on an anti-crisis basis is not only relevant but also imperative.

In the process of diagnosing a company's strategic capabilities, it is appropriate
to utilize a situational approach. The rationale for adopting this approach is that
modern enterprise management must consider the economic situations it encounters.
Any situation can be identified by using a system of parameters from both the
external and internal environments and can be interpreted as either favorable, neutral,
or threatening. The utilization of a situational approach is justified because the
purpose of the diagnosis is to guide the company's actions. Diagnosing the situation
o
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can streamline the management process, as achieving objectives is seen as
transitioning from a less satisfactory situation to a more desirable one, taking into
account the relevant parameters.

Given the variety of methods available for diagnosing the management of a
company's strategic capabilities, it is important to select those methods that best align
with the actual state and future prospects of the company's development. These
methods should be tailored to the modern operational conditions of the enterprise and
consider its strengths and weaknesses. After evaluating the advantages and
disadvantages of various methods, it becomes evident that the optimal approach is to
employ an integrated approach.

For the enterprise to achieve its long-term goals and ensure optimal
development in the future, it must have the ability to identify its strategic
opportunities.

Following the diagnosis results, it is essential to formulate measures aimed at
enhancing flexibility in critical areas of activity that are vital to the company's
strategic capabilities. The presented methods for diagnosing a company's strategic
capabilities also serve as methods for managing those capabilities. On one hand, they
facilitate the identification of strategic opportunities, determining their composition
and structure. On the other hand, they establish the directions for top management's
actions regarding the strengthening and development of strategic capabilities. These
methods also allow for determining the capabilities of managers and the company as
a whole, helping prevent unproductive allocation of resources and efforts in pursuit of
unrealistic goals.
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