3acobamMy 103BOJIsIE 3a0€3MeUNTH KOHKYPEHTHI IMepeBard MiANPHUEMCTBY Ta
ONITHMI3YBaTH BUTPATH HA BUPOOHHUIITBO MPOAyKIlii. HeoOXimHICTh yIpaBmsiTH
IpoLlecaMH BHKOPHICTaHHSA Ta BIATBOPEHHS OCHOBHHX 3acCO0IB BHMarae Bij
MEHEIDKEpiB 3HAHHA TEOPETUIHHX 3aca]] 3/iHCHCHHS YIPaBIiHHS OCHOBHUMH
3aco0aMy, IO CHPHSE NMPUAHATTIO BUBOKCHHWX CTPATEeTiyHMX, TAaKTHYHHUX Ta
orepaniifHuX YIpaBIiHCHKUX PillIeHb.
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YHPABJIIHHA I'POINOBUMU NIOTOKAMM NIAITPUEMCTBA
TA IX OITUMI3AIILA

Pe3niuenko B.C., 3106. OC «marictp»
HaykoBwuii kepiBHUK — KaHA. eKOH. HayK, nou. O.B. T'opox
Hep>xaBHU 010TEXHOIOTIYHAN YHIBEPCUTET

B VYkpaiHi rpoioBi NOTOKM € OCHOBHMM O0'€KTOM YIpPaBJIiHHS Ha
KOXKHOMY ITiJITIPHEMCTBI.

3niificHeHHs1 Oy/1b-SIKOi TOCIIOAAPCHKOT JISNTBHOCTI CYIIPOBOKYETHCS
PYXOM TpOMIOBHX IOTOKiB. lle OOyMOBIEHO THUM, IO ICHYIOTH IiJIOBI
B3a€EMMHH TIPUEMCTBA 3 IHIIMMHU IOPUAMYHUMH OCOO0aMHU — HOKYIISIMU
Ta 3aMOBHMKaMHM, OaHKaMH, IOCTa4aJbHUKAMH Ta IiJpSIHUKAMH,
MOKYIIISIMA 1 3aMOBHHKAaMH, OIOJDKETOM Ta 1M03a0r0keTHUMH (OHIAMH, a
TaKOX 13 BJJACHUM IIEPCOHAJIOM.

VYnpaBniHHA TPOIIOBUMHM TIOTOKAaMHM Ma€ 3HAYHUH BIUIMB Ha
(hiHAHCOBO-TOCTIOAAPCHKY IisUTHHICTP MiIPHEMCTB, OCKUTBKA B YIIPaBITiHHS
IPOLIOBMMH TIOTOKaMHM 3aKJIaJIeHI OCHOBHI JDKepesia OTPUMAHHS BHCOKHX
(iHaHCOBUX pe3yNbTaTiB, TOOTO € MOXIIMBICT 30UIBIIMTH PO3MIp
mpuOyTKy. I'pormoBi moToku OepyTh ydacTh y BCiX aclekTax (iHaHCOBO-
rOCHOJAapChKOi AIAIBHOCTI HMiANIPHEMCTBA; CIPHUSIOTH (hiHAHCOBiH piBHOBa31
MiATPHEMCTBA HAa KOXHIM cTajii »XKUTTEBOTO IHMKITY; TAlOTh MOJIHBICTh
3HM3UTH TOTpeOy B TO3MKOBOMY KalliTalsli; BIUIMBAIOTh HA NPHCKOPEHHS
000pOTHOCTI KaIliTally; 3SMEHIIYIOTh PU3HK HETIATOCIPOMO>KHOCTI.

OCHOBHMUMHM  TIOJIOKEHHSIMH, SKIi ~ BU3HA4YalOTh  HEOOXIAHICTH
e()eKTUBHOT'O yIPaBJIiHHS I'POLIOBUMH IIOTOKaMH € Taki [1]:
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1. T'pomoBi MOTOKH OOCIYTOBYIOTH €KOHOMIYHO-TOCIOIAPCHKY
JOISUTBHICT MiATPHEMCTBA Maibke B ycix ii cdepax. I'pomoBmii moTik €
TIEBHOIO CHCTEMOIO «(piHaHCOBOTO KPOBOOOIry» TOCIIOAAPCHKOTO OPTraHi3My
iATPHEMCTBA

2. I'pomoBi MOTOKH CHPHSIIOTH 3MIITHEHHIO (DiHAHCOBOI piBHOBAaru
MATPHEMCTBA B YMOBaX CTPATErigHOTO po3BUTKY. DiHaHCOBA CTabiIBHICTH
MAPUEMCTBA Ta TEMIIM PO3BUTKY B OCHOBHOMY 3ajie’KaTh BiJ| TOrO Ha
CKUIBKU Pi3HI BHIM TPOIIOBHX IOTOKIB € CHHXPOHI30BaHI MiX co0OI0 3a
oOcsiramu 1 B 4aci.

3. T'pomoBi mnoroku 3a0e3MEUyIOTh TiJBHUIICHHS PHTMIYHOCTI
OTepaliiHOro mpolecy mianpuemMcTBa. HaBiTh He3HauHuil 30if min dac
3 CHEHHS TJIaTeXiB HETaTUBHO IIOCIIPHSIE HA pealti3allilo NpoayKiii, piBHi
MPOAYKTUBHOCTI Tpami, (OpMyBaHHA BHUPOOHWYHMX 3araciB CHPOBHHH 1
MaTepiaiB.

Ha Oaratpox mimmpueMcTBax ICHYIOTh NpoOJIeMH ONTHMI3aIlii
YIpPaBIiHHA TPOIIOBHMH NMOTOKaMu. /Iy HAIIMX MiAIIPUEMCTB XapaKTepHA
HasIBHICTh HeCTaul IpOmOBHX KOMWTiB. Kosm mianmpueMcTBO Mae MeHIIE
KOIUTIB, HIXK MIHIMaJbHO HEOOXIAHMM 3amac, TO HE MOXKE 3IIHCHUTH
LIBUJKE TOKPUTTS CBOIX HAMOULIBII TEpMiHOBUX 3000B’s3aHb. Tomy, mo0
BUIIPaBUTH II}0 CUTYallil0, 3HaAYHA KiJBbKICTh HiJIPHEMCTB BIIPOBAKY€ TaKi
OYEBUIHI 3aX0[H, SK MABUINEHHS LIiH a00 3MEHIIEHHS IHBECTHI[H, a
BiJIMOBA BiJl IHBECTHIII{ YITOBIILHIOE PO3BUTOK MigIpHreMcTBa [2].

[MignpueMcTBaM  HEOOXINHO aBTOMAaTWU3yBaTH YIpPaBIiHHA Ta
KOHTPOJIb 33 PYXOM TpOIIOBHX KOWTiB. ToMmMy moOTpiOHO BIpPOBAIUTH
CHCTEMY YNpPAaBIiHHS I'POLIOBHMH ITOTOKAMH, SIKY MOXKHa 3aCTOCYBAaTH Ha
HalMX MignpueMmcTBax. Ll cuncremMa BHKOPHCTOBYE Taki OCHOBHI
IHCTpYMEHTH, SK OIEpaTHBHE IUIAHYBAaHHS IIOTOKIB T'POIIOBHX KOMITIB,
YOpaBIiHHS 000POTHUMHU (HOHIAMH MIiANPHEMCTBA, OIOHKETHHH KOHTPOJb
3asBOK Ha BUTpaTy (iHAHCOBUX pecypciB i IIaH-(haKTOPHUHA aHami3. Takox
yIpaBIiHHS I[OTOKAMH TPOLIOBUX  KOIUTIB  BiJOYyBAa€ThCS  3aBISKU
PO3paxyHKy Ta IUIAHYBAHHIO HEOOXiTHOrO OOCSTY TPOIIOBUX KOIITIB Y
KOXK€H MOMEHT 4acy Ta BU3HAYEHHS NEPIOAiB, KON OUIKYETHCS iX HEJOIIK
a00 HaJIMIIOK, JO3BOJIAIOYM YHHKHYTH KPHU30BHX CHUTYyallill Ta pO3YMHO
BHKOPHCTOBYBATH pecypcH Kommadii [3].

Otxe, Big TOro, 4M OyAe NPaBWIBHO OpraHi30oBaHa CHCTEMA
YNPaBIiHHS TPOLIOBUMU IOTOKaMHM, 3aJIeKHTh IPOAYKTHBHICTH pPOOOTH
mianpuemctBa. Came TOMYy B poOOTI BH3HAuYeHO OCHOBHI METOIH
YIPaBIiHHS TPOIIOBUMM IIOTOKAMHM 32 JIOIIOMOTOIO SIKMX MOJKJIUBE
e(eKTUBHE BUKOPDHCTAHHS TPOLIOBHX KOIITIB Ta MiATPUMAHHA iX
ONTHMAJIBGHOTO 3AJIMIIKY. TakoX NpoaHai30BaHO psJ I1HCTPYMEHTIB,
BUKOPHCTaHHS SKHX JIO3BOJINTH YHUKHYTH KpPW30BUX CHTyamid i
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pamioHaNTFHO BUKOPHUCTOBYBATH PECYpPCH MIiATIPHEMCTBA. BaxIuBICTh 1
3HaueHHs ©(EKTHBHOTO  YMpPAaBIiHHS  TPOIIOBUMH  TOTOKaMH  Ha
MiATPHEMCTBI BEJIHMKA, OCKUIBKH Bil HOTO SIKOCTI 3aJ€XKHUTh SK CTiHKICTH
MiATPHEMCTBA B KOHKPETHUH TEpiox Jacy, Tak i 3AaTHICTH J0 MOJAIBIIOTO
PO3BUTKY, TOCATHEHHS (PiHAHCOBOTO YCHIXY i3 TPHBAJIO NEPCIEKTHBROIO.
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AHAJII3 ITIEPCIIEKTHUB ITIOBOE€HHOI'O PO3BUTKY
EJEKTPOEHEPTETUYHOI'O CEKTOPY YKPATHU

CuuoBa B. A., 3106. OC «marictp»
HaykoBuii kepiBHUK — KaHA. €KOH. HayK, 1o1. 1.C. AHApIOIIeHKO
Hep>xaBHNUIT 010TEXHOIOTIYHUN YHIBEPCUTET

24 mortoro 2022 poky BinOyI0Cch HECIIPOBOKOBAaHE IIOBHOMACIITAOHE
BTOPTHEHHsI pocii Ha TepuTopitl0 YKpaiHW. 3 IMoYaTKy BiffHM BTpatu €
BEJIMYE3HUMH, TOMY B paMKax HallioHanbHOI pajy 3 NMUTaHb BiJHOBJICHHS
VYkpaiHu Bifi HAcHiAKiB BIMHU OyJO 3IiHCHEHO MONEPEIHIO OLIHKY BTPAT
VYkpainu Bix BiiiHM 3 pocieto. Ilpsimi 30uTkM 3aBAaHi iHGpPacTpyKTypi
YKpaiHChKOI €HEPreTHKH 3a MONepPeaHIMHU OliHKaMu HamioHanpHOT pagu 3
MUTaHb BiJTHOBJICHHS YKpaiHW BiJ| HACNIIJKIB BifHM ckiazaroTb 49,5 mupn
rpH abo 1,8 mupa jonapiB. 3araibHi  HENpsMi  BTPaTH CEKTOPY
€JIEKTPOCHEPTETHKY BiJl TOYATKY BiifHM OIiHIOIOTHCS Y 340,3 mMupa. TpH. Y
CEKTOpi eJeKTpOeHepreTHKH OCHOBHI BTpatu (70%) HalexaTb CEKTOpy
reHepaii. OCHOBHUI ()akTOp BTPAT y €IEKTPOSHEPTETHIHOMY CEKTOPI — e
3HIKCHHSI O0CSTIB CIIOKHBaHHS eJeKTpoeHeprii. BHacminok OoloBuX il
BiZ0yJI0CS 3HAYHE CKOPOYEHHS MOIHUTY, 1110 3yMOBJIEHO 3HAYHUM IaJiHHAM
IIPOMHCIIOBOTO BHPOOHHUITBA (0COOIMBO METANyprifiHOr0), 3HIDKCHHSIM
00cATiB BAaHTAXXHUX IMEPEBE3CHb ENEeKTPU(IKOBAaHUM TPAHCIIOPTOM Ta
3arajJibHAUM 3HIDKEHHSIM EKOHOMIYHOI akTHBHOCTI. Kpim Toro, mpodins
CIIOKMBAHHS €JIEKTPOCHEPTil CYyTTEBO 3MIHHMBCS 3a PaxyHOK IEPEMIIICHHS
CIIOKHMBAYiB B 3aXigHi 06macTi kpainu [1].
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