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MAPKETUHTOBUI1 MEHEI)KMEHT:
TPAJULII TA CYUYACHICTD

CyuacuHi peamii BemeHHs Oi3HeCy, BpaxOBYIOUH TEMIH 3MiH
PUHKOBOTO CEpEeIOBHUINA, Pi3HOBEKTOPHICTH 0araThboX HOTO IapameTpiB i
XapaKTePUCTHUK, a TAKOX 1X HerepeadadyBaHICTh CKJIQAIOTh HOBI BUKIUKH
PO3BHUTKY MAapKETHHIOBOTO MEHEXKMEHTY MIiANPHUEMCTB, yCTaHOB 1 Oi3HecC-
opranizamii. OO’exTHBHOIO € TmoTpeba y  CTBOPEHHI T'HYYKHX
OpraHi3alifHUX CTPYKTYp, Y MeXax SKUX (YHKIii MapKEeTHHI'Y MAaloTh
BiZlirpaBaTh IHTErpyO4y Ta KOOPAUHYIOUY POJib. TakuM 4MHOM TpaauiiHi
YSBJICHHS IPO MAapKETHHTOBY KOHICIII0O BeJEHHsS Oi3HECy 3a3HaloTh
CYTTEBHX 3MiH.

Ha vaci nocrae nuTaHHs HallOBHEHHS pealbHUM 3MICTOM TE3H IPO
HEOoOXimHICTh  yceOiyHOro mepeabayeHHsT 1  3a70BOJICHHS  IMOTPeO
CIOXMBAUiB KpaIllUMH, HiXK Y KOHKYPEHTIB, 3acobamMu i iHCTpyMeHTaMu
MapKeTHHTy. J[o1aMo 710 IBOro akTUBHHMH PO3BHTOK CydacHHMX IHTepHeT-
TEXHOJIOTIH, SIK e OAWH BHUKIHWK IS PO3BUTKY MapKETHHTOBHX CHCTEM
YIPaBIiHHS TOCIIONAPIOOYNX CY0’€KTIB, sIKi MOKYTh CYTTEBO BapilOBaTHCS
3aJI€KHO BiJl KIFOYOBHMX TEHACHIIH PO3BHTKY KOHKPETHOTO PHHKOBOTO
CepeoBHINA.

Bce 3a3HaueHe BUIIE BIUIMBAa€ Ha HEOOXIMHICTH BHIO3MIHCHHS
nmaHmmadTy MapKETHHTOBOI JISUTBHOCTI 1 BHKOHAHHS MapKETHHTOBHX
¢yukmii. Ha nopsinky A€HHOMY OCTa€ HEOOX1MHICTh BUKOHAHHSI 3raJaHuX
¢byHkuiii y kpoc-dpyHkuionaneHOMy ¢dopmari, skuii  nepenbauae
HEOOXIIHICTh AKTHBHOTO 3allyde€HHsS JO IX BHMKOHaHHS IPEJCTaBHHKIB
HEMapKEeTHHIOBUX CTPYKTYPHHMX MiAPO3JUIIB IiJIPHUEMCTBA, a TaKOK
NpPEe/ICTABHHUKIB TAPTHEPCHKUX Oi3Hec-opramizamiit. MneThes, mepemycim,
PO HEeoOXiJHICTh iHTerpauii (GYHKIIH BiAgTy MapKeTHHTY 3 (QyHKUIiIMH
BiJUIUTY TIPOJIAXKY, JTOTiICTUKH Ta iH.

AKTUBHI 3MIHH MOJICJIEHl CIIOKMBYOI TIOBEHIHKH, SKi SICKPaBO
NPOSIBWJINCSL  TIPOTATOM  OCTaHHBOTO POKY, TAaKOX BIUIMBAIOTh Ha
HEOOXiHICTP  TEPEOCMHUCICHHS poii 1  Micud  MapKEeTHHTOBOTO
MEHEDKMEHTY B YIpaBIiHHI Oi3HEeC-OpraHizalliiMH pi3HHX CEKTOpiB
eKOHOMIKH. OYEeBHIHOIO € 3aJIeKHICTh MiX HEOOXiIHICTIO HalIaropKEeHHI
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€(EKTUBHOI CHCTEMH MAapKETHHTOBHX JIOCITI[)KEHb, SKa B HACHUCHOMY
iHpOpManifHOMY TPOCTOpi JO3BOJISE BiIACHIAKOBYBAaTH pPE3YIbTATHBHICTH
MapKeTHHTOBUX Mifi Ta iHCTPYMEHTIB, Ta pPE3yIbTAaTHBHICTIO BEACHHS
6i3Hecy B minmomy. B Takmx ymMoBax cmcTeMa MapKEeTHHIOBHX TOCIiIKCHb
MATIPUEMCTBA TEPETBOPIOETHCS Ha KIFOUOBY CKJIAJOBY MapKETHHTOBOTO
yopaBiiHHA Oi3HecoM. Y TakMX yMOBaxX BOHA BiJirpae pojib IEBHOTO
¢ubTpa, SKWI JO3BOJISIE B PEXKHMI PEATBHOTO 4Yacy 3aJO0BOJIbHATH
NepMaHeHTHI IOTpeOM MEHEeKMEHTY Yy TOBHOIIHHIA 1 CBO€YacHii
MapKeTHHTOBiH  iHQopmamii, oo 0COOJMBO BaXIMBO B  YMOBax
PI3HOMaHITHUX OIOJUKETHHX OOMEKEeHb, NPHUTAMAHHUX BITYM3HSTHOMY
€KOHOMIYHOMY CchOrojieHHI0. OTXKe, Hallaro/PKeHHs Ha PiBHI YHpaBIIiHHA
MIATPHEMCTBOM TIOCTIHHO Jif040T CHCTEMH MAapKETHHIOBHUX JOCIIi/KCHB,
3IATHOI 3aJOBOJIGHATH TEpMaHEHTHI iH(popMamiiiHi moTpeOu He IuIe
CIy’)kOM MapKeTHHTY, € IIepeIyMOBOI0 BHSBJICHHA 1 JOCATHEHHS
JOAAaTKOBUX KOHKYPCHTHHX IIepeBar B YMOBaX CY4YacHHX PHHKOBHX
TIPOIIECIB.

Sk Oynmo cka3aHO BHINE, OKPEMHH HampsIM PO3BUTKY Cy4YacHOTO
MapKeTHHT-MEHEDKMEHTY CKJIaJa€ 3aCTOCYBaHHS HOBITHIX IH(POBUX
TEXHOJIOTIH y MapKeTHHTOBiil AisSUIBHOCTI. 3MEHILEHHSI Pe3yJIbTaTUBHOCTI
3acTOCyBaHHs TpaguuidHux (odd-naitH) MapKeTHHrOBUX KOMYHIKAIlii €
3aliBUM TOMY MiATBep/pKeHHAM. OT)Ke, OYEBUAHOI0 € TEHJCHIS JI0
MOJIAIBIIOT0 aKTUBHOTO iX PO3BUTKY, IIO, HANPHKIAJ, OCOOINBO BaXKJIHBO
st B2B puHkiB. Ajpke TeMIM BIIPOBaDKEHHSI TaKUX IHCTPYMEHTIB y iX
MapKeTHHTOBIf MisIBHOCTI Hapa3i CyTTEBO IMOCTYMAIOTHCS TEMIIAM
PO3BHTKY IHTEpHET-MAapPKETHHIOBUX TEXHOJIOTIH Yy MiJIPHEMCTB CEKTOPY
B2C. 3 uporo mnpuBoly BapTO TaKOX HAroJOCUTH Ha TOMY, IO
nepcoHiikaimis MapKeTHHTOBHX KOMYHIKAIid B CHCTEMI MapKETHHTOBOTO
VOpaBIiHHSA MiINPUEMCTBAMHU BiJlirpaBaTHME OAHY 3 HAWBaXKJIMBIIIIX
porei y iXx MapKeTHHTOBIH NisITBHOCTI.

Ile ogHMM HampsiMOM, SKWI MiATBEPIUKYE IONEPEAHBO O3BYUYEHY
HAaMH Te3y MLIOAO0 KpOC-(YHKIIOHATBHOIO  XapakTepy BHKOHAHHS
MapKeTUHTOBUX (YHKII € moOymoBa JIAHIFOTIB CTBOPEHHS CIIOKHUBYOI
LIHHOCTI 1 MOCHJICHHSI POJIi BHYTPIIIHBOI'O MapKETHHTY IiANpUEMCTBA. B
Takii IJIOMMHI CHiBPOOITHUKM PI3HUX JemapTaMeHTIB 4YHd  CIyxO
MATPHEMCTB-TIAPTHEPIB NEPETBOPIOIOTHCA HA 30BHINITHIX MapKETOJIOTIB 3a
cyMmicHuITBOM. Opranizamist i (yHKIIOHYBaHHS TakMX HiANPHUEMCTB Mae
TICHO  TepeIulTaTtucs 3  JISUIBHICTIO  HiANPUEMCTB-BUPOOHHKIB,
3a0e3neuyrour OCTaHHIX JI0CTaTHIM MacHBOM OIepaTuBHOI iHpopMmanii mpo
nepeOir peaJlbHUX pPHUHKOBHX TponeciB 1 sBuml. [HTerpamito  ix
MapKeTHHTOBHX (YHKIIH TakoX CIil pO3IsiaTh y SIKOCTI eJeMeHTa
3aCTOCYBaHHS CyYaCHHMX MAapKETHHIOBHX CTpaTerii iHTerpauiiHoro
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3pocTaHHA Oi3Hecy UYMW MacmTa0yBaHHS OOCSTIB PHUHKOBOI IisUTBHOCTI
i ATIPHEMCTB-BIPOOHIKIB PI3HOMaHITHIX TOBapiB Ta IMOCIYT.

B skocti mimcyMka cCimig 3a3HauYMTH, IO CaMe CepelIOBHINE
MIPOBA/KEHHS MAapKETHHTOBOI HisUTBHICTH IiJIPHUEMCTB, YCTAaHOB, Oi3Hec-
opraHizamiif Hapasi CyTT€BO BIUIMBa€ Ha TPOIECH IEPEOCMHUCICHHS
TEOPETUYHOr'0 1 NMPAKTHYHOI'O XapakTepy 3aCTOCYBaHHS MapKETHHIOBOTO
MEHE/KMEHTY B 3arajlbHUX CHCTEMax YIpaBJIiHHS HUMHU.

P. Hadrian, PhD (Cracow University of Economics, Cracow, Poland)

MARKETING OPERATIONS CONTROL - THE UNDERRATED
STAGE OF MARKETING MANAGEMENT

Control has been inscribed in the management process as one of its
basic tools, and it is perceived to be both a stage of that process as well as
its task. The differences in understanding control are attributable to the
breadth of view — beginning with the “general”, quite abstract look
identifying control with the essence of management, running, steering or
regulation, through the “technical” approach, as a definition of the state of
affairs, to the “organizational and legal level”, comparing the actual
condition to the assumed standard, norm, examining the reasons for any
possible deviations. The differences in the interpretation of that concept
depend on the changing concepts of management. Naturally, the place of
control in the scientific organization of work is the most expressive,
nonetheless, in the later approaches, trends and schools, it is equally
important, albeit less direct, as an element of the system or a management
tool [Kuc, 2009].

Notwithstanding theoretical premises, approaches, conditions or
interpretations, control must be always associated with the object that has
become the subject of control. It is one of the strongest determinants that
make an impact on the goal, scope and form of the conducted control
activities. For this reason, it is important to perceive marketing as an area of
management and control issues. Marketing has always been, and still is a
concept that is understood in a wide variety of ways. Consequently, there
have been numerous attempts at describing it and explaining its identity as a
scientific sub-discipline and a key function of business. Making use of
Crosier classification proposal which accepts the described core of
marketing as its criterion [Crosier, 1988], it is possible to distinguish such
approaches where marketing is treated as a managerial orientation, a
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