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CYTHICTbB TA POJIb OBJIIKY B CUCTEMI YIIPABJITHHSA
HNIAIMPUEMCTBOM

Caenuosa 1I0.A., tp. ©5CC 4-2
HayxoBuii kepiBHUK — KaH]. eKOH. HayK, nou. O.FO. Ckopomua
eporcasnuii biomexnoao2iuHull yHisepcumem

OOk B cuCTeMi yNpaBJIiHHS MiANPUEMCTBOM € JOCUTH aKTyalbHOIO
TEMOIO U JOCHI/KCHHS, BiH BiIOOpaXkae MisUTHbHICTH MIAMPUEMCTBA 3a
moriepe/iHi poku, 3abesrneuye iHGOPMAIIEO BIAMOBITAIBHUX OCI0 Ha BCIiX
PIBHSIX  YNpaBJiHHSA, JUIsi  3MAIMCHEHHS  pPe3yJIbTATHBHOI  JisUTBHOCTI
mianpueMcTBa. TOXK OCHOBHA MeTa 00Ky, 3a0e3MeYuTH iHGOPMAIE s
NPUHHSATTS BOKJIUBUX PIIIEHB JUIS PO3BUTKY MiIIPUEMCTBA Y MailOyTHEOMY.

3MiCT yHpaBIiHCBKOTO OOJIKY IHOWBIAYyadbHUHA IS  KOXKHOTO
MIATPHEMCTBA, aJKe KOXKHA OpTaHizallis Ma€e CBiil BUJ MisUTBHOCTI Ta METY.

OOmiK B cHCTeMi YHpPaBISIHHS Ma€ BaXITUBE 3HAYCHHS, HIMEIBKUN
pueHnii [.®. Illepp mucas, mo “Byxrantepcpkuii o0IiK - HEMOTPINTHAUN
CymasT MUHYJIOTO, HEOOXiMHUI KepiBHUK CyJ9acHOro ¥  HamiiHWH
KOHCYJIbTAaHT MaOyTHBOTO KOXKHOTO TiJIIPHEMCTBA”.

Byxranrepcbkuii o0k 3a0e3rneuye BHMIPIOBaHHS T'OCIIOJAPCHKHX
omeparliif, peecTpaiifo iX B OOJIKOBHX pEECTPAax Ui IMOJANIBIIOrO
BUKOpHCTaHHS iH(opMalii, TakoX BaXJIMBUM €JIEMEHTOM € 00poOka
iHopmanii, 30epiraHHs Ta y3aranpHeHHs JaHuX. lloTiB iH(pOpMaIliio
GbopMyIOTh B 3BITH Ta MEPEAAlOTh BIAMOBIAAILHUM 0cCO0aM, sKi 11
aHaNI3YIOTh Ta NPUIMAIOTh YIPABIIHCHKI pimeHHs. KoxkeH ¢ muX erariB €
BaXJIMBOIO JIAHKOKW U1  (OpMyBaHHS JOXiTHOCTI, CTaOiIBHOCTI Ta
KOHKYPEHTOCIIPOMOXKHOCTI ~ MiJNPHEMCTBA,  MOAAHHSI  JOCTOBIpHOI
iHpopMmamii, TpOBeACHHS MPAaBWIBHOTO  aHANi3y Ta  NPUHAHATTI
ONTHUMAJIBHUX PillIeHb, € 3aII0PYKOI0 PO3BUTKY IiIPHEMCTBA.

Y cumcremi yOpaBIiHCBKOTO OOJKY 00’€KTH BHU3HAYAIOTHCS
cy0’ekTaMH Ha OCHOBI OOJIKOBHX TIpOIECiB, a caMme: BHTpaTH Ha
BHPOOHHUIITBO, COOIBApTICTh NPOAYKIii, BUKOPUCTAHHSI BHPOOHHYHX 1
TPYIOBUX PECypCiB, OOTIK TOXOMIB 31 CTOPOHHM KOHTPOJIIO i ONTUMI3aIlii 1X
BHKOPHCTAHHS, (piHAHCOBI Pe3yIbTaTH.
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OTxe, MOXHa CKa3aTH, IO O0’€KTaMH CHCTEMH YIPAaBIIHCHKOTO
00JIKy € TpymyBaHHS BHTpAT Ta coOIiBapTOCTI MPOMYKMii, 1€ A€ 3MOTY
BHU3HAYHTH €(peKTHBHE BUKOPHCTAHHS PECYPCiB 1 mporeciB 00iry Kamitaiy.

Y ¢dinmancoBomy O0OIKy BemeTbCI KOHTPOJb 33 AaKTHBAMH
MiAPHEMCTBA, a B YIPAaBIiHCEKOMY OOJIIKYy KOHTPOJbh 3a AaKTHBaMHU
3MIACHIOIOTH CTPYKTYPHI MiAPO3ILTH TiAIPUEMCTBA.

OOmnik B ymnpaBiliHHI IiJIPHEMCTBOM BUKOHY€E Taki QyHKLi:

e OuiHIOBaJbHA — BH3HA4Ya€ TPaBWIBHICTh Ta ONTUMAJbHICTH
BUKOHAHHS YIPaBJIiHCHKHX PillIeHb;

o CoriajgbpHa — BHUPILICHHS COLIaJbHUX MPOOIeM, sIKi BUHUKAIOTH B
MIPOLIECi EKOHOMIYHOTO 3POCTaHHS MiJNPUEMCTBA;

e HaykoBo-mi3HaBajgbHa — KJIACH(]iKalliss JaHUX 3a BIAMOBIIHUMHU
O3HaKaMH.

KoxHe MiImpueEMCTBO CTHKAETHCS 3 CKOHOMIYHUMH NpoOIeMaMH y
PHHKOBHX YMOBaX, i TOMY, IUIsl pPO3B’3aHHS YNPABIiHCEKUX 3a1a4 MOCTAE
noTpeda Il BUSHAYCHHS METOIOJIOTIENO.

MeTopornorisi yIpaBIiHCEKOTO 00Ky Oa3yeThCs Ha IHTErpOBaHIN
cucreMi (hiHaHCOBOrO OOJIKY, TOOTO YIpaBJliHII BUKOPHCTOBYIOThH Ti cami
MepBUHHI TIOKYMEHTH, 110 1 hiHAHCUCTH, aJie Y KO)KHOTO 3 HUX CBOSI LiJIb.

BigMiHHICTh yNpaBIiHCHKOTO OONIKY Bij (iHAHCOBOTO B TOMY, IO
YIPaBIIHCHKUN OOJIIK € OUIbII THYYKHUH, 3aJICKHUTh BiJ CTPYKTYpPH Ta
oprasizauii i IpHeMCTBA.

[lincymyBaBIIM BHIIE CKa3aHEe, MOKHA CKa3aTH, 10 OOJIK B CHCTEMI
VOpaBIiHHSA 3aiiMae TOJOBHY pOJIb B Oprafi3amii MiANMpHEMHHUIBKOT
IisuTbHOCTI , amke OOJIK HaJae MIOPUEMCTBY HaWBaxIMBimIE —
inpopmamnito. Cruparodnch Ha HajmaHy iHpopwMmamiro, mpu ii 00poOmi
MIATPHEMCTBY BiIKPUBAIOTHCS NUIAXH BUPIMICHHS €KOHOMIYHUX IIPOOIIEM,
3aBJIIKH ONITUMAJIBHUX YIPABIiHCHKHUX PillICHb.

Omxke, CcyyacHe IpPU3HAYCHHS YOPABIIHCHKOrO OOMIKy — 1e
(dopmyBaHHs iHOOPMATUBHO-aHATIITUYHOI CUCTEMH, 00’ €JHYIOUH (HOPMHU Ta
METOIU OOJIiKYy, KOHTPOJIIO, OJ/DKETYBaHHS, aHallizy 1 IUIaHyBaHH:I
YIPaBIiHCHKUX PillICHb.
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