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Political and economic transformations that occurred in Poland after
1989 also contributed to changes in the market of tractors and agricultural
machinery. Before this period, disposal on the market was dealt with by the
specialized retail chain "Agroma", which primarily offered selling to
subsidized state farms, and very little on special assignments for individual
farms. In this period the demand for tractors and machinery far exceeded
the supply which could be provided by the manufacturers.

After 1990, as a result of significant increase in prices of tractors and
machinery, lower than the increase in prices of agricultural products a
significant decline in purchases of new machinery and tractors has been
noticed. Reduction of the demand for brand new machines have been
compounded by the large supply of cheap second-hand equipment,
originating mainly from the state farms, and then from import [Pawlak
1997].

The increase in sales of tractors and agricultural machinery has been
noticed in the year of Polish integration with the European Union in 2004.
In the case of agricultural tractors since 2004 an increase in sales has been
recorded but it is mainly due to increase in the number of imported
tractors. The largest share of sales (30.7%) had tractors with an engine
power from 59 to 75 kW. Faitly large proportion (19.5%) of tractors from
18 to 37 kW also remained. Tractors with a power of 75-90 kW were
14.4%, and tractors with a power of over 90kW -12.6%. There has
gradually been trend of decrease in purchasing tractors with power of up to
18 kW and tractors from 37 to 59 kW [IERIGZ-PIB, 2008, 2009, 2010].

On the Polish market a trend to increase the purchasing more
powerful agricultural tractor is seen. The main factors influencing this trend
are: changes in production technology, the desire for a smaller number of
tractors on the farm, the concentration of production in the developing,
large farms.
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Figure 1 Production, import and export of new agricultural tractors in
2004-2010
Source: Own calculations based on GUS, IERIGZ-PIB and EUROSTAT
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Figure 2 Import structure of new tractors in 2004-2010
Source: EUROSTAT

Organizational transformation in the tractors and machinery
market in Poland

Political transformation in Poland in the 90s contributed to changes
in the organization of sales of tractors and agricultural machines. These
changes resulted from the fact that private farms were granted free access
to the market of agricultural machinery and that on the Polish market
machines and tractors of foreign manufacturers (mainly from Western
Europe and the USA) appeared.

In place of government units, whose number has significantly
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decreased units from the so-called private equity have emerged (so called
dealers). These units offer tractors and machinery by different
manufacturers , including the foreign ones, and sometimes there are only
representatives of their respective companies.

Sales organization has changed. In the case of small customers
representing small-scale farmers, dealers invite them to their homes by
allowing them to familiarize with the offer displayed on the premises of the
company. However, in the case of acquiting customers, representing a large
are farms dealers use specially trained sales representatives. Those
representatives come to farmers to show them the company's offer, which
they represent as well as help in dealing with formalities related to the
purchase of a tractor or machine. Due to the fact that the areas of dealers
overlap territorially conditions for competition for customers between the
various manufacturers appeared. The farmer received a choice of tractor or
machine from the wide range of manufacturers. In addition, he obtained
the opportunity to purchase a tractor or machinery with varying degrees of
technical sophistication.

Organization of service has also changed. In place of state
maintenance authorized producers’ service units appeared that are often
located in the premises of the dealers. In addition to the authorized service
centers operating in the territory of Polish private warehouses and
distribution points for spare parts also operate. Depending on the scope of
their ~ business  their  coverage is local or  pan-national.
Structure of sales of agricultural tractors in Poland

Operation of the tractor market according to the principles of free
market economy have led to the fact that many models of tractors, both
new and used, offered by different manufacturers are available on the
market in Poland,.

Based on the number of registered tractors in Poland it may be said
that in 2008 mostly acquired new tractors were by company CNH (Case &
New Holland) (Fig. 3). Subsequently, in terms of number of registrations
were offered by Zetor tractors and Pronar company (tractors manufactured
by Pronar and tractors MTZ Belarus, Pronar is their dealer in Poland).

Analyzing the market for tractors by the number of registered new
and used tractors it can be stated that in 2008 the dominating brand was
Zetor followed by John Deere and Massey Ferguson. Zetor kept its rank in
2009, however, in second place was taken by New Holland. John Deere
was on the third position.
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Figure 3 Registration of new tractors in Poland in 2008, sorted by
the manufacturers / companies
Source: Agricultural Technical Review 3 / 2009

Ursus” Polish tractor manufacturer perceived market position is
weaker in the purchase both new and used tractors.
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Figure 4 Register tractors by brands Total in 2008 Source: Agricultural
Technical Review 3 / 2009

Analyzing the number of registered tractors in terms of their age, we
can conclude that new tractor largest have the largest share. However,
nearly 18% of registered tractors in that structure are taken by tractors,
whose age exceeds 25 years.
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Figure 5 Register tractors by brands. Total in 2009 Source:
Agticultural Technical Review 3 / 2010
Table 1

The age structure of tractors registered in 2008 and 2009.Age 2008
2009 Number of [units] Share [%] Number of [units] Share [%]

2008 2009

Age [years] r[ll)llir;lz:]r share [%0] r[lpuir;l:;:]r share [%0]
1 9866 30,8% 7831 28,5%
2-5 3841 12,0% 6599 24.0%
6-10 1147 3,6% 653 2,4%
11-15 2953 9,2% 1875 6,8%
16-20 4071 12,7% 2448 8,9%
21-25 4471 14,0% 3230 11,7%
over 25 5681 17,7% 4875 17,7%
Total 32030 100,0% 27511 100,0%

Source: Agricultural Technical Review 3 / 2010

Summary

Market of tractors and agricultural machines in Poland is

characterized by the presence of many manufacturers and a wide range of
tractor models with varying degrees of technical sophistication.

In the case of sales of new tractors, the company Case & New

Holland is the market leader in Poland. However, in terms of number of
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registered tractor models including the used models the Czech
manufacturer Zetor is the leader.

The largest share (30%) in the number of registered tractors in
Poland is constituted by new tractors. However, there is also a small share
of used tractors (including older than 25 years), which proves the presence
of used tractors in the market.

Sales of tractors and machinery in Poland takes place through dealer
networks, most of which are units with private capital. Service of machines
is done by a licensed units usually found at points of the dealership. Parts
distribution is dealt with largely by private capital companies.
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HATTPAMM PO3BUTKY OCOBMCTHUX CEAAHCBKMX
TOCITOAAPCTB VY ITIOCTPE®OPMEHUM ITEPIOA

Baaam A.A., x.e.n.,
ABBIiBCBKMIT HAIIIOHAABHUIL arpapHUIi YHiBepCHUTET

Ocobucti CeAAHCHKI TOCIOAAPCTBA IPOTATOM OAraThOX AECATHAITH
3a0e3redyBasn ceOe IIPOAYKTAMU XAPYYBAHHA AAA BAACHHX IIOTPeO, a
pELITy PeaAl3OBYBAAM HAa PHHKAX. J3EMAf B I[HX TOCIOAAPCTBAX
3HAXOAHAACH y HOCTIHHOMY KOPHCTYBaHHI, 4 OACP/KAHOIO IIPOAYKIIEIO IX
BAACHHKH PO3IIOPAAKAAUCH Ha CBIH PO3CYA, 1 K PE3yABTAT IX PO3BHTKY, HA
CbOTOAHI, I  TOCHOAAPCTBA  IIOKA3aAH  CBOIO  CHAY,  AOCATAU
BHCOKOE(DEKTHBHOTO BUKOPHCTAHHSA 3EMAL.

AOCAIAKEHHSA CIABCBKOTOCIIOAAPCHKOIO BUPOOHHIITBA B OCOOMCTHX
CEAAHCHKUX TOCIIOAAPCTBAX CBIAYATH IIPO IIEPEBAIN IIPUBATHOI BAACHOCTI 3
METOIO AOCATHEHHS KPAIINX ITOKA3HHKIB TOCIIOAAPIOBAHHA HAa 3EMAI,
BHUXOASYN 3 OOCATIB BUPOOHMIITBA Ta peaAisamil IPOAYKIII 3aroTiBeABHIM
ITAIIPUEMCTBAM, CIIOKHBYIH KOOIepariii Ta Ha pHHKY.

TakuM YHHOM, OCOOHCTI CEAfHCHKI TOCIIOAAPCTBA HA CBOTOAHI €
crabIAI3yIOM0I0  (DOPMOIO  TOCIIOAAPIOBAHHSA,  fIKA  CTPHMYE  CIIAA
BUPOOHHUIITBA CIABCBKOTOCIIOAAPCHKOI IPOAYKLIl y ABBIBCBKIA OOAacTi 1y
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