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Досліджено теоретичні аспекти управління бізнес-процесами 
туристичних підприємств в сучасних умовах. Визначено управління 
бізнес-процесами туристичного підприємства як управлінський вплив 
на процес створення туристичних пропозицій за допомогою 
застосування різноманітних методів та заходів, які забезпечують 
ефективну та раціональну роботу бізнес-процесів з метою повного 
задоволення попиту на туристичні послуги. Розглянуто концепцію 
удосконалення управління бізнес-процесами туристичного 
підприємства, що базується на чотирьох підходах, які визначають 
методику та напрями оптимізації бізнес-процесів. Встановлено, що 
розуміння особливостей функціонування підприємств туристичної 
сфери сприяє удосконаленню управління бізнес-процесами, що 
підвищує їх ефективність та конкурентоспроможність на ринку. 

Ключові слова: бізнес-процеси, туристичні підприємства, 
управління бізнес-процесами. 

 
The theoretical aspects of management of business processes of 

tourist enterprises in modern conditions are studied. The management of 
business processes of a tourist enterprise is defined as a managerial 
influence on the process of creating tourist offers using various methods 
and measures that ensure the efficient and rational operation of business 
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processes in order to fully satisfy the demand for tourist services. The 
concept of improving the management of business processes of a tourist 
enterprise, which is based on four approaches that determine the 
methodology and directions of optimization of business processes, is 
considered. It has been established that understanding the peculiarities of 
the functioning of tourism enterprises contributes to the improvement of 
business process management, which increases their efficiency and 
competitiveness on the market. 

Key words: business processes, tourist enterprises, business process 
management. 

 
The tourism industry has been growing rapidly in recent years. 

In connection with the instability of the external environment and 
fierce competition in the service market among domestic tourism 
enterprises, the need to find innovative management methods is 
becoming more and more obvious. The development of tourism in 
the modern conditions of the functioning of the service market has its 
characteristics, which require updating approaches to the definition 
of business processes and the implementation of adequate measures 
for the effective organization and conduct of business activities in 
tourism companies. 

The need to orient the enterprise to business processes is due 
to current conditions. In the modern economy, it is important not 
only to establish business processes in the internal environment but 
also to adapt them to the rapidly changing requirements of the 
external environment. 

A business process is a sequence of interrelated actions that 
are performed in an enterprise using various resources to create or 
obtain a useful result for the client in the form of a product or service 
that can be easily reviewed or measured in the future [1]. 

Management of business processes is a complex task since its 
main goal is to ensure a high level of efficiency and success in the 
implementation of business processes, which is directly reflected in 
the results of the operation of the enterprise [2]. 

Business process management is the application of special 
methods and techniques to manage the functioning of the business 
process, ensuring the effective execution of various operations to 
achieve high economic results. 
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The sequence of implementation of the main business 
processes of tourist enterprises is presented in Fig. 1. 

 
Fig. 1. The sequence of implementation of the main business 

processes of a tourist enterprise [4]. 
 

Tourist enterprises have their main business processes, which 
are aimed at creating a tourist product. For the successful design of a 
tourism product, it is necessary to spend significant resources, such 
as human, material, financial and informational. The design process 
begins with monitoring the needs of consumers and finding ways to 
satisfy them. 
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Designing a tourism product includes a significant number of 
business processes and sub-processes within a single business 
process. Most of the business processes of a tourism enterprise are 
focused on finding travel service providers, such as accommodation 
and transport companies, as well as forming a travel product through 
tour development. 

In tourism enterprises, the term "business process" refers to a 
logically completed complex of interconnected and interacting 
actions that contributes to the development of the enterprise's 
activities and helps to achieve planned goals and fulfill its policy. 

In general, three groups of business processes of a tourist 
enterprise can be distinguished. The first group is management 
processes that directly affect the strategic goals and concept of the 
company's development. The second group - operational processes 
that make up the main activity of the enterprise include the selection 
and formation of tourist products, their implementation, and 
interaction with customers, in particular, to ensure profit. The third 
group - supporting processes that ensure the functioning of the 
management and operational processes. These include accounting, 
personnel management, quality control, legal and technical support, 
and user service. 

The idea of concept of improving the management of business 
processes of a tourist enterprise is based on four approaches that 
determine methods and approaches to process optimization. 

The first approach - fast analysis solution technology (FAST - 
Fast Analysis Solution Technology) - involves focusing on a certain 
process during a meeting and determining ways to improve this 
process within 90 days. Applying FAST can reduce costs, cycle 
times, and error rates by 5-15%. 

The second approach - process benchmarking - includes a 
comparative analysis aimed at studying how different companies 
perform the same or similar operations. Using this method can 
reduce costs, cycle times, and error rates by 20-50%. 

A third approach is processing redesign or focused 
improvement, which aims to improve existing processes. It is usually 
used for those processes that are already functioning quite 
successfully. This approach reduces costs, cycle times, and error 
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rates by 30-60%. 
The fourth approach - process reengineering, is the most 

radical innovative approach to improving business process 
management. If it is carried out correctly, it is possible to reduce the 
costs and duration of the cycle by 60-90%, and the level of errors by 
40-70% [3-5]. 

The hostilities currently taking place in the country have a 
significant impact on the management of business processes in 
tourism, as tourism is one of the most affected sectors of the 
economy in these conditions. Management in conditions of constant 
uncertainty and change forces management to look for new ideas and 
opportunities to ensure the sustainable development of tourism. At 
the moment, it is impossible to plan activities for the future, so it is 
necessary to monitor the situation and adapt to new customer 
requirements by reformatting activities and improving online work 
skills. 

Various approaches can be used to optimize business 
processes to preserve business in martial law. Among them, one can 
single out internal reorganization to employ qualified personnel to 
perform alternative tasks, adapting to new circumstances through 
repurposing into related industries, expanding communication with 
clients and market research, and digitalization of business processes. 
It will contribute to reducing the number of errors, reducing costs for 
document management and acceleration of logistics processes, as 
well as a review of the company's strategy to identify new 
opportunities to overcome the crisis. Optimizing business processes 
requires the application of new principles and methods of people and 
technology management. 

Therefore, business process management is an important 
component of tourism enterprise management. Understanding the 
specifics of the tourism sector and conducting an analysis of the 
enterprise's activities can contribute to the development and 
implementation of an effective concept of business process 
management, which increases the efficiency and competitiveness of 
the enterprise on the market. 

Literature: 
1. Skudlarski J., Zaika S.О., Gridin O.V. Innovations features in tourism. 
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У статті описано розвиток та стан туризму в умовах 

російсько-української війни. Здійснено аналіз і прогнозування світових 
надходжень від туризму у 2022 році. Зазначено, що за період 
повномасштабної війни надходження до державного бюджету від 
туристичної галузі впали. Досліджено приклади розвитку туризму в 
зарубіжних країнах в післявоєнний період. 

Ключові слова: світовий туризм, російсько-українська війна, 
туристична галузь, логістичні маршрути, безпека. 

 
The article describes the development and state of tourism in the 

conditions of the Russian-Ukrainian war. The analysis and forecasting of 
the world income from tourism in 2022 was carried out. It is noted that 


