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Jlocniooceno meopemuuni acnekmu ynpaeniHHs Oi3Hec-npoyecamu
MYPUCIMUYHUX NIONPUEMCING 8 CYHACHUX YMo8ax. Busnaueno ynpaeninus
Oi3Hec-npoyecamu mypucmuyHo2o NIONPUEMCMEA K YAPAGIIHCOKU GNIUE
Ha npoyec CMBOPEHHSA MYPUCMUYHUX NPONO3UYill 3d O0ONOMO20H
3aCmMOCY8ants PISHOMAHIMHUX MemoOie ma 3axo0dis, sKi 3abe3neyyoms
ehekmueny ma payioHanvHy pobomy 0i3Hec-npoyecié 3 Memoio NnO8HO20
3a0080NI€HHsL NONUMY HA MypucmuyHi nociyeu. Posensinymo Konyenyiio
VOOCKOHANEHHSA YNPAGIIHHS bisnec-npoyecamu MypuCmuiyHo20
nionpuemcmea, wjo 0a3yemMvbCs HA YOMUPLOX NIOX00AX, 5KI BUBHAYAIOMDb
MemoOuKy ma Hanpsamu onmumizayii OisHec-npoyecis. Bcmanosneno, ujo
PO3YMIHHA 0CcOOAUBOCMEN QYHKYIOHYBAHH RIONPUEMCIE MYPUCIUYHOT
chepu  cnpusic  yOOCKOHANEHHIO  YNpaeniHus — Oi3Hec-npoyecamu, wo
niosuwye ix eqhekmueHiCmos mMa KOHKYPEHMOCNPOMONCHICIb HA PUHKY.

Knrouosi cnoea: 6isnec-npoyecu, mypucmuuni niONpuUEMCmad,
VNpaenints OizHec-npoyecami.

The theoretical aspects of management of business processes of
tourist enterprises in modern conditions are studied. The management of
business processes of a tourist enterprise is defined as a managerial
influence on the process of creating tourist offers using various methods
and measures that ensure the efficient and rational operation of business
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processes in order to fully satisfy the demand for tourist services. The
concept of improving the management of business processes of a tourist
enterprise, which is based on four approaches that determine the
methodology and directions of optimization of business processes, is
considered. It has been established that understanding the peculiarities of
the functioning of tourism enterprises contributes to the improvement of
business process management, which increases their efficiency and
competitiveness on the market.

Key words: business processes, tourist enterprises, business process
management.

The tourism industry has been growing rapidly in recent years.
In connection with the instability of the external environment and
fierce competition in the service market among domestic tourism
enterprises, the need to find innovative management methods is
becoming more and more obvious. The development of tourism in
the modern conditions of the functioning of the service market has its
characteristics, which require updating approaches to the definition
of business processes and the implementation of adequate measures
for the effective organization and conduct of business activities in
tourism companies.

The need to orient the enterprise to business processes is due
to current conditions. In the modern economy, it is important not
only to establish business processes in the internal environment but
also to adapt them to the rapidly changing requirements of the
external environment.

A business process is a sequence of interrelated actions that
are performed in an enterprise using various resources to create or
obtain a useful result for the client in the form of a product or service
that can be easily reviewed or measured in the future [1].

Management of business processes is a complex task since its
main goal is to ensure a high level of efficiency and success in the
implementation of business processes, which is directly reflected in
the results of the operation of the enterprise [2].

Business process management is the application of special
methods and techniques to manage the functioning of the business
process, ensuring the effective execution of various operations to
achieve high economic results.
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The sequence of implementation of the main business
processes of tourist enterprises is presented in Fig. 1.
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Fig. 1. The sequence of implementation of the main business
processes of a tourist enterprise [4].

Tourist enterprises have their main business processes, which
are aimed at creating a tourist product. For the successful design of a
tourism product, it is necessary to spend significant resources, such
as human, material, financial and informational. The design process
begins with monitoring the needs of consumers and finding ways to

satisfy them.
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Designing a tourism product includes a significant number of
business processes and sub-processes within a single business
process. Most of the business processes of a tourism enterprise are
focused on finding travel service providers, such as accommodation
and transport companies, as well as forming a travel product through
tour development.

In tourism enterprises, the term "business process" refers to a
logically completed complex of interconnected and interacting
actions that contributes to the development of the enterprise's
activities and helps to achieve planned goals and fulfill its policy.

In general, three groups of business processes of a tourist
enterprise can be distinguished. The first group is management
processes that directly affect the strategic goals and concept of the
company's development. The second group - operational processes
that make up the main activity of the enterprise include the selection
and formation of tourist products, their implementation, and
interaction with customers, in particular, to ensure profit. The third
group - supporting processes that ensure the functioning of the
management and operational processes. These include accounting,
personnel management, quality control, legal and technical support,
and user service.

The idea of concept of improving the management of business
processes of a tourist enterprise is based on four approaches that
determine methods and approaches to process optimization.

The first approach - fast analysis solution technology (FAST -
Fast Analysis Solution Technology) - involves focusing on a certain
process during a meeting and determining ways to improve this
process within 90 days. Applying FAST can reduce costs, cycle
times, and error rates by 5-15%.

The second approach - process benchmarking - includes a
comparative analysis aimed at studying how different companies
perform the same or similar operations. Using this method can
reduce costs, cycle times, and error rates by 20-50%.

A third approach is processing redesign or focused
improvement, which aims to improve existing processes. It is usually
used for those processes that are already functioning quite
successfully. This approach reduces costs, cycle times, and error
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rates by 30-60%.

The fourth approach - process reengineering, is the most
radical innovative approach to improving business process
management. If it is carried out correctly, it is possible to reduce the
costs and duration of the cycle by 60-90%, and the level of errors by
40-70% [3-5].

The hostilities currently taking place in the country have a
significant impact on the management of business processes in
tourism, as tourism is one of the most affected sectors of the
economy in these conditions. Management in conditions of constant
uncertainty and change forces management to look for new ideas and
opportunities to ensure the sustainable development of tourism. At
the moment, it is impossible to plan activities for the future, so it is
necessary to monitor the situation and adapt to new customer
requirements by reformatting activities and improving online work
skills.

Various approaches can be used to optimize business
processes to preserve business in martial law. Among them, one can
single out internal reorganization to employ qualified personnel to
perform alternative tasks, adapting to new circumstances through
repurposing into related industries, expanding communication with
clients and market research, and digitalization of business processes.
It will contribute to reducing the number of errors, reducing costs for
document management and acceleration of logistics processes, as
well as a review of the company's strategy to identify new
opportunities to overcome the crisis. Optimizing business processes
requires the application of new principles and methods of people and
technology management.

Therefore, business process management is an important
component of tourism enterprise management. Understanding the
specifics of the tourism sector and conducting an analysis of the
enterprise's activities can contribute to the development and
implementation of an effective concept of business process
management, which increases the efficiency and competitiveness of
the enterprise on the market.
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CBITOBUI TYPU3M I BIMHA
Bypnaeiinuii Cepriii AnarogiiioBuy
Mazicmp 3a 0c8imHbOo0 npozpamoio « Typusmy
Binnuywexuii nayionaneHuii acpapnuil ynisepcumem, M. Binnuys

Y cmammi onucano poszsumox ma cmam mypusmy 8 YmMoseax
pocilicbko-yKpaincekoi iliHu. 30iticHeHo anani3 i NPOSHO3Y8AHHS CEIMOBUX
Haoxoodcenv 6i0 mypusmy y 2022 poyi. 3asHaueHo, wo 3a nepioo
NOBHOMACUMAOHOT GilIHU HAOX0O0XCEHHSL 00 0epaHcagHo2o 010ddcemy 6id
mypucmuunoi eanysi enanu. [ocnioxiceno npukiaou po3eumky mypusmy 6
3apyOIdNCHUX KPAIHAX 8 NICAA80EHHULL Nepioo.

Kntouosi cnoea: ceimosuii mypuszm, pOcCiliCbKO-YKpAiHCbKa 6iliHa,
MYPUCIUYHA 2a71Y3b, TOICMUYHE Mapupymu, be3nexd.

The article describes the development and state of tourism in the

conditions of the Russian-Ukrainian war. The analysis and forecasting of
the world income from tourism in 2022 was carried out. It is noted that
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