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MIJITOTOBKA IIYKPOBHUX 3ABOJIIB YKPATHU O HOBOT'O
BUPOBHUYOI'O CE30HY 2020

Pyoan 10.A., ctya., @adbpuynikosa L.A., K.T.H. 101.
(Xapxkiecvkuul HAYIOHATbHUL MEXHIYHUL YHIBEPCUMEM CLIbCbKO20 20CN00aApCcmeda
imeni Ilempa Bacunenxa)

«IlykpoBuii 3aBoJ1 — 1€ CKJIaHUM Ta 6araToyHKIIIOHATBHUN OpraHi3M, Y )KUTTI
SIKOTO KOKE€H CTPYKTYPHHU MiAPO3JA1I BiIIrpae BaXKJIUBY pOJjb, a JIPIOHUIIb HE ICHYE.
Tomy, abu miATpUMYBAaTH YCi MOro CHUCTEMU B OINTUMAIbHOMY CTaHi, MOTPIOHI
NOCTIMHUI PpO3BUTOK, MOJEpHI3allisl Ta yBara. SKIo > He MpalioBaTH Hajl
3MEHIICHHSIM BHUTpPAaT BUPOOHHUIITBA Ta OHOBJIEHHSM TEXHIKHM, MOXKHAa BTPATUTH
KOHKYPEHTOCIPOMOKHICTb, & MIOTIM — 1 3aBOJ] Pa30M 3 pOOOYUMU MICISAMH JIs1 KpasiH»
— 3a3HauMB renepanbHuil aupektop rpynu A’SPIK GROUP O. CmiBak [1].

Bei mykpo3aBoau miciig 3aBEpIICHHS BUPOOHUYOTO CE30HY MPOIOBXKYIOTh
aKTUBHY POOOTY HaMararuucCh MOKPAIIUTH TEXHOJIOTIYHHMM MpOIEC BUPOOHHUITBA
LYKPY, 3HU3UTU BUTPATHU, OHOBUTH 1 30IBIIUTH BUPOOHUYI MOTYXHOCTI. Came Taki
MIPOLIECH CTBOPIOIOTH MIACTaBU JJIA MAHUX PE3YNbTATIB y MailOyTHbOMY, T03BOJISIOTh
HalOUIbII €(PEKTUBHO NEPEepPOOIIATH LIYKPOCUPOBHHY, a 1]l YaC MI)KCE30HHS — HaBITh
B YMOBAaxX KapaHTUHY — 30epiratu pododyi Miciisl JJis YWICHIB TPYJOBUX KOJEKTUBIB. B
yMOBaxX €KOHOMIYHOI KpH3U MIJATPUMYBaTH Ha HAJIEKHOMY pPIBHI HAMOBHEHHS
OIOKETIB yCiX PIBHIB.

3okpema IlleneTiBChbKUM ITyKpOBHM KOMOIHAT [2], IO HAJICKUTH KOMIIAHIL
A’SPIK  GROUP BmpoBaauTh 1HHOBAIlIfHI TEXHOJIOTIT BU3HAYEHHS SKOCTI
KOpeHerIoNiB. Takuil KpOK € BHMOIOIO 4acy, OCKUIbKM J03BOJHUTH 3alpOBaIUTH
BCEOIYHUI KOHTPOJIb 32 SKICTIO IaBAIbHUIIBKOT CUPOBHHM, BiJ SIKOT 3aJI€KUTh poOOTa
nignpuemMctBa. TOB “CTapoKOCTSAHTHHIBIIYKOp™ pO3MOYalio IJIAHOBY MOZEpHI3alis
BUPOOHUYUX TIOTY)KHOCTEH 3a/Jisi MIABUILCHHS €HEProeeKTUBHOCTI pPoOOTH
MIAIPUEMCTBA 1 B mepiog Mixkce30HHA-2020 poOUTUMYTH HpOTIroM 4-5 MicsuiB
MOJIEpHI3al1}0 BUMIAPHOI CTAHLIi Ta IHIIUX BIAJIIEHb 3aBOJY.

3aBoau arpornpomucioBoro xonauHry ACTAPTA [3] 3ocepegunuca Ha
BNpoBaKeHH (Pinocodii omaammBoro BupoOHuiTea (Lean), po3pobuBIM BiIacHy
cuctemy minBuiieHHs edextuBHocTi COBA. 3aBnsku i1 iHCTpyMEHTaM BJaioCs
CYTTE€BO BJOCKOHAJIUTH OI13HEC-TIPOIIECH, JOCITTH €()EKTUBHOCTI Ta EKOHOMIi
pecypciB. Y ce3zoni 2019-2020 mykpoBi 3aBOJM KOMIIaHII MOKa3ajld HAWBHUIIUN B
VYkpaini koedimienT BupoOHUINTBa — 85,05% (Ccepenne 3HadeHHS TO YKpaiHi —
83,57%). Hapasi «BmwXuBaIOTH» JHIINE Ti 3aBOJW, SKI MalOTh 3MOTY HaWOUIBII
e(eKTUBHO MEepepoOISATH IyKPOCUPOBUHY.
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