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HNIVIEBU3HAYEHHSA 3AKJIAAIB PECTOPAHHOI'O BIBHECY

LinpoBa  copsAMOBaHICTH  CTpaTerii  3yMOBIIIOE€  Heo OXiJHICTH
OOTpYHTYBaHHA CHCTEMH IIiJieH, IO BimoOpaxkae 3aralbHy CTpaTeridHy
CIIPSIMOBAHICTh 3aKJafiB pecropaHHOro Oi3Hecy. Llimi HeoOXimHi uis
3a0e3MeyeHH sl BIDKMBAHHS MiJNPUEMCTB Ta YCHIIIHOTO JIOBTOCTPOKOBOTO
¢yHkmioHyBaHHA. SIKIIO IJIi moraHo abo HEBIPHO BHW3HAYEHI, 1€ MOXKeE
CIIPUY MHU TH HEeO )KaHi HeraTMBHI HACHiKH JUIs TOCIIO apIOI040ro ¢y’ €KTa.

Crpateriusi 1iJli 3MyIIYIOTh 3aMHCIHATHCA Haa TUM, IO HE0OXiTHO
MoYaTH 3apa3, 00 3MIIHUTH CTAHOBHUINE (ipMH 1 MOJIMIIUTH TOKA3 HUKA
pobOTH B TOBTOCTPOKOBIH Tiep CIieK THBi. BoHM cripssMoBaHi Ha 3a0 e31edeH H
OiyIbIIIe BUCOKMX TEMITIB POCTY, YUM y CEpeTHbOMY IO Taly3i, Ha 301IbIIeHHS
YacTKM PUHKY, Ha MOJIMIIEHHs SKOCTI MPOAYKIii Ta HaJaBaHUX IOCIYyT Y
TOpPiBHSHHI 3 KOHKYpPEHTaMHM, Ha JOCSTHEHHs HU3bKOTO piBHS BUTpaT, Ha
noninmensss  penyrauii  ¢ipmu.  [IpoHUKHEHHS Ha 3apyODKHI PHHKH,
BHUKOPHCTAHHS TEPENOBUX TEXHOJIOTIH 1 PO3BUTOK PI3HMX MOXIIMBOCTEH
POCTY TaKOX € CTpaTerivHUMH misivu [1].

Himi cmyxare mms po3poOKM HamNpsIMKIB TiSITBHOCTI 1 TIporpecy
mianpueMcTBa. BH3HaueHHS KOHKPETHHX IIijIeld JomoMarae TMepeuTH Bil
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3aranbHOr0 (POPMyIIOBaHHS CTPATEri4HOTO HAMPSAMKY 10 OKPEMHX ILIAHIB
po0oTH, 3a TOIIOMOTOIO SIKUX MOXKHA JIOCATTH y CIiXy. 3aaHa MeTa MiCTHTb B
co0i HM3KY O@XaHWX PE3yNbTAaTiB, IS JOCATHEHHS SKHX IOTPiOHI TeBHI
3ycwis 1 opranizoBani mii. [IparHeHHs mep edTH BiJl iCHY I04OTO MOJIOMKEH H
J0 OaxaHOro 3MyIIye MANPUEMCTBO OyTH OUIBII  BHHAXIIJIHBHM,
MOKparyBari cBOi (JiHAHCOBI MOK a3HHUKH 1 JIJIOBY PEIyTallifo, 110 MOTPeOye
30CepeK eHHS BCIX MOXIIMBOCTEH mmianp neMctBa. CKianHi, aine JOCSKHI it
JIOTIOMAr aroTh MiANPHEMCTBY 3aXHCTUTHCS BiJl KOJMBaHb, BHYTpPi(ipMOBOTO
Oe3manns i 3a0e3nedy 10Tk 30alaHCcoBaHICTh y poOoTi [1].

Ha koXHOMY MiaIpHEMCTBI PO3POOJIIETHCS CBOS CHCTEMa ITUICH,
VHIK&TbHA 32 Xapak TepUCTUKAMH, OCKIJIbKM BOHA BiJI3epKaliioe O akaHWHA
MaiiOy THIi CTaH MiJIPHUEMCTBA 1 BpPaxOBY€ XapakTep HOro crpaTeridHoi
CIIPSIMOBAHOCTI, CTaH Ta CTYyHiHb HecTablIbHOCTI Oi3HEC-Cep eI0BHIIA,
0COOJIMBOCTI TaTy3i TOCIO ] apIOBAHHS.

AHami3 HajgBHMX myOiikamid 3 JOCTIDKYBaHOI —MpoOJieMaTHUKH
MOKa3aB, M0 ChOTOAHI B TeOpil Ta MPaKTUI MEHEMKMEHTY I[0J0
KOHKPETHOTO 3MICTy ITiJIeH TiINpreMCTBa JIOMiHY € KiJIbKa CTIHKHMX ySIBJICHD,
SKi MOXKHA 3BE€CTH JI0 HACTyIHHX c(ep: JOXOoAW; poOOTa i3 CIOKMBA4YaMu;
I00po0yT i moTpedu CriBPOOITHHKIB; couianbHa BiAMOBIJaNbHICTE [2].

[lpore dopMynroBaHHs IWiJied € JIOTIYHAM MPOLIECOM, Ji€ MOXKHa
TUIBKM CHCTEMaTu3yBaTH MNpoLeaypy, aie He QopmamizyBaru ii, a THM
Oinprre, He BU3HauarTH ii ogHO3HauHO. Lle MucTenTBO, 00yMOBIIEHE 10CBiIOM
1 iHTYimi€r0 BUIIOTO KepiBHMIITBA. TOMY HEMOXKIMBO AT PELENTH Ha Bci
BHUIIAIKK JKWTTS B 00nacti (opMyBaHHS IIiJied PO3BUTKY, MOKHA ITHIIE
3aIpOTIOHYB aTH TP MHI[UIIOBI MMiIXOMU 10 1IbOTO MPOILIECY, 3BEPHYBIIH yBary
Ha aCTEKTH, SIKi € XapaKTePHU MU IS M AIPUEMCTB OyIb-IKOi OpTraHi3ariiifHo-
mpaBoBoi opmu i chep misibHOCTI [3].

JocnimBiuy TUIOp alli3M JyMOK aBTOpIB 3 INHTaHb CTPaTeriyHoro
IIJICBU3HAY €HHS 1 BPaXOBYIOUM CYTHICHI Xapak TepUCTHKHM CTpaTerii, Ha Hall
TOTJISANl, CTIPATETiYHOK0 CIPSIMOBAHICTIO (CTpaTeriyHMM OaueHHAM) €
3a0e3meveHHs JKUTTE3AATHOCTI 1 epeKTHBHOCTI (YHKIIIOHYBAHHS 3aKJIaJIiB
pecropaHHOoro 0i3HeCy B  JOBTOCTPOKOBIM TEPCIEKTHBI Ha OCHOBI
JUHAMIYHOTO OanmaHcy 3 Oi3Hec-cep eIOBHIIIEM.

3 oy Ha crpareriuHe OaueHHs Mpolec OOTpYHTYBaHHs CTpaTerii
CKOHOMIYHOTO cy0’ekta y cdepi pecropanHoro Oi3Hecy Moxke OyTH
CIIPSIMOBaHMH Ha JOCATHEHHS TPHhOX OCHOBHMX LiJIel: 3a0e3neyeHHs Ha
OCHOB1 KOpUI'YB&IbHHMX BIUIMBIB: @) BIDKMBaHHs, 0) CTaOLILHOTO IMOJIOKEH HS
Ha pUHKY, B) CTIHKOTO PO3BUTKY 1 e(QeKTHBHOTO (YHKIIOHYBaHHI B
JIOBTOCTPOKOBIH ITePCTIEKTHBI.

[Ipu 1boMy BIWKMBaAHHSA — BUXiJ TOCIOAAP IOI0YOTO Cy0’ €KTa 3 KpU3H 1
CTBOPEHHS TMepeAyMOB i THOAanbmiol crabimisamii 3a Oyab-sIKMX 3MiH
HABKOJIMIITHEOTO CEPEIOBUINA; CTAOIMbHUI CTaH — JIOCATHCHHS JMHAMIY HOT
pIBHOBark, IO XapakTEpU3YETbCS MPOTHIIEI0  PI3ZHOCHPSIMOBaHUX 1
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BPIBHOB@KEHMX BIUIMBIB; CTIHKHMII pPO3BUTOK — 30alaHCOBaHE 3pOCTaHHSI
JOBIOCTPOKOBOT'O XapakTepy, TOOTO AWHAMIYHHMI MpOIec, IO BU3HAYAE
MOYKJIMBICTh TIEPEXOIy MiJNpHUEMCTBA B HOBHIA, OiNbINe CKIIAMHWI CTaH Ta
CIPSIMOBAHMI Ha JOCSTHEHHS HUM JIIIUPYIOYHX KOHKYPEHTHHUX TO3UIIH.

B nonanpinomy B po3pi3i 3alporoOHOBAHOTO CTPATErivyHOTO OadeHHs
IJIl KOHKPETM3YIOThCS Yy MU, $Ki, B CBOIO 4Yepry, y BiANOBIiIHI
CTpaTeriyfi 3aBJaHHs IiJIIp MEMCTBA SIK BiJNOBi/i Ha BUKJIMKW 30BHIIIHLOTO
cepemoBUIN a, IO OyJU BUSIBIICHI y XOMi JiarHOCTUKU. Y CBiIOMIIOIOYH, IO
HEMOXIIUBO BPaxyBaTH BCE PI3HOMAHITTI 3MiH 30BHIIITHEOTO CEp €IOBHINA, a,
BI/MOBiAHO, 1 Pi3HOMAHITTS BiAMOBiAel HA HUX IIiJIPHEMCTBA, PO3POOIICHO
cuUcTeMy 1IiiJied cTparerii mAmpueMcTBa Ta MOXJIMBHX IMIALIIEH, SKi
CIIPUSTUMYTh X PO3B’sI3aHHIO (TabIL. ).

3anpornoHoBaHA CHCTEMa IfiJicd MOBHHHA 3a0e3MEUUTH Ji€3aTHICTh
3aKiIa/liB  pecTopaHHOro Oi3Hecy y KOPOTKOCTPOKOBOMY Tiepioni Ta
eexk TMBHE X (DyHKIIIOHYB aHHSI B HOBHX YMOBax Oi3HEC-CEpeioBHINA.

T aGmurist
Cucrema uineii crparerii 3aKiajiB pecTopaHHOr o 6i3Hecy

I{ini cTparerii ITimuini crparerii

— 3a0e3meuenHHs 0e330MTKOBOCTI,

— OIITUMIi3allisl aCOP TUMEHTY;

— YTPUMaHHS YaCTKU PHHKY

— 3a0e31eyeHHs KOHKY PEHTHUX [1epeBar;

— sIKicHe 3a0e3TeUeHHsI TOTPed CIIOXK MBayiB;

— 3a0esmedyenHs ()iHAHCOBOI CTAOUTPHOCT MIIMPHEMCTBA;
— YTpUMaHHs PHHKOBOI BAPTOCT MiAPHEMCTBA;

— 3a0e31eUeHHs TO3UTHBHOTO iMipKy MiIIpPUEMCTBA

Bk uBaHHsS

— 30ep ek eHHS TEMITiB POCTY IPHO Y TKY;

— ONITUMIi3allisl aCOP TUMEHTY;

— 30epex eHHS YaCTKH PHHKY,

— HiITpUMKA CTIKMX KOHKY PEHTHUX IT€pEBar;

— sIKicHe 3a0e3TeueHHsI TOTPED CIIOXK HBayiB;

— miaTpuMKa GiHaHCOBOT CTablIBHOCTI M AIPUEMCTBA;
— NiXTPUMKa PUHKOBOI BAPTOCTI MiANPHEMCTBA;

— MATpUMKA IMITKY TiTIpHeEMCTBA

Crabinmie
10 JIOK EHH S

Ha PUHKY

— MaKCHMi3arlis a00 0 CSATHEHHS ILIbOBOTO MPHOYTKY;
— PO3LIMPEHHS ACOPTUMEHTY;

Criikuii — 301 IbIICHHI YaCTKH PHHKY;

PpO3BHTOK — 3a0e3TmedeHHs CTiHKIX KOHKY P EHTHHX II€P eBar;

i edpexruBHE — TiABUIEHHS AKOCTi 3a0e3TeueHHs 0Tped CIOK HBAYiB;

(YHKIIOHYBaHES | — 11i ABHIICHHS (hiHaHCOBOI CTAOUTFHOCTI MIMPUEMCTBE,
— MaKCHMI3allisi pHHKOBOI BAPTOCT MiATIPHEMCTBA.
— I ABHIICHHS iMi DKy T JIPHEMCTBA
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ODESSA-BATUMI NAVAL HIGHWAY IN THE BLACK SEA
REGION AS A PERSPECTIVE FOR THE TOURISM
DEVELOPMENT

Due to the strategic location and historically established traditional
trade-economic relations, Odessa-Batumi Naval Highway can become the
Black Sea coast trade route connecting Europe-Asia tourist-economic
centers.

Since the second hal f of XX century Batumi Shipping Company has
maintained trade and economic relations with Odessa Sea Port. The vessels
from the Sea Ports 0fOdessa and Batumi set sail on the World Oceans. The
offShore mainline ofOdessa-Batumi has great prospects in the development
oftrade-economic rel ations, cruise tourism and shipbuilding.

The stock and marine societies could further strengthen the marine-
naval relationships between Georgia and Ukraine. The Batumi exchange
trade existed in 1848 in Odessa and later it was in Batumi as well. In 1911
the Batumi Stock Exchange incorporated 74 members. It was united in an
alliance with the Southern Russian merchants and industrialists whose
residence was Odessa. In 1911 a variety ofproducts were exported by route
Batumi-Odessa: kerosene, baking oils, manganese, maize, silk, tissues,
carpets, wool, walnut, licorice, rice, caviar and other goods. As for silk, it
was transported ffom Georgia to the Polish state through the Dnieper even
in XVI century. The revival of the Silk Road would make great prospects
for the Georgian-Ukrainian economic relations.

In our opinion the banking and financial relations would play a
significant role in the reapprochement of Georgia and Ukraine in the near
future. Irrefutable proof of this is Kyiv Industrial Bank, which had its
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