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BCE BYAE YKPAIHA =
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Axmyanvui npobremu ma nepcnekmuu po3eUmKy O0ONIKYy, aHanizy ma KOHMPOAO 8
CoYianbHO-opieHMOoBanil cucmemi ynpaeninmus nionpuemcmeom . Martepiamu VI Bceeykpaincbkoi
HAyKOBO-TIpakTH4YHOi KoH(pepenii. Yactuna 2. m. Iontasa, 30 — 31 Gepe3nst 2023 p. [lonTana,
2023. 865 c.

OPTAHIBAIIIMHUM KOMITET:

I'os10Ba opranizauniifHoro Kkomirery:

KAHOEJAJI HATAJIIS — k.e.H., TOLIEHT, 3aBinyBad Kadeapu oOmiKy 1 OmogaTKyBaHHS
[TonTaBchKOTO IEP’KABHOTO arpapHOTO YHIBEPCUTETY

Cexperap oprasizauiiiHOro Kkomirery:

JIETA OJIbI'A - x.e.H., nmomeHrt, mpodecop Kadeapu o0OJIKy 1 OMOJATKYBaHHS
[TonTaBchKOTO NIEP’KABHOTO arpapHOTO YHIBEPCUTETY

Ynenn opranizaniifHoro komirery:

IT'HATHIIUH JIOJMMUJIA - n.e.H., mpodecop, 3aBigyBad kadempu oOmKy Ta
ormoAaTKkyBaHHs JIbBIBCHKOTO HAIIOHATFHOTO YHIBEPCUTETY MPUPOTIOKOPUCTYBAHHS

MAJIMOIKIH OJIEKCAHAP - n.e.H., mpodecop, CAPA, excnepr 3 007Ky Ta
OTIOaTKyBAHHS

INEPEPBA IIETPO - n.e.H., mpodecop, 3aBigyBau Kadelapu eKOHOMIKH Oi3Hecy i
MDKHapOAHMX  €KOHOMIYHMX  BIAHOCMH  HallloHAIBHOTO  TEXHIYHOTO  YHIBEPCHTETY
«XapKiBChKUH MOMITEXHIYHUHN IHCTUTYT»

CJIABKOBA OJIEHA - n.e.H, npodecop kadeapu Oyxrairepcbkoro o0miKy, 3aBiayBay
kadenpu myOIiYHOTO YNpaBIiHHA Ta aaMiHiCTpyBaHHS CyMCBKOTO HAlllOHAJILHOTO arpapHOro
YHIBEPCUTETY

CYK IETPO - neH., mpodecop, mpodecop kKadempu oONKYy 1 OMOJATKYBaHHS
Binoxpemiienoro M IPO3ALTY HarionanpHOTO YHIBEPCUTETY OiopecypciB 1
MPUPOJOKOPUCTYBAaHHS YKpaiHu «HIKUHCHKUI arpOTeXHIYHUHN IHCTUTYT»

BOPOHBKO-HEBIJHUYA TETSAHA - «x.e.H., [OOIEHT, 3aBimyBad Kadeapu
MeHeKMEHTY iM. [.A. Mapkinoi [lonTaBcbkoro JepkaBHOTO arpapHOTro YHIBEPCUTETY

I'VBAPUK OJIbI'A - k.e.H., JIOLIEHT, JOUEHT Kadeapu OOIiKy, OMOJAaTKyBaHHS Ta
yIpaBiHHSA  (IHAHCOBO-EKOHOMIYHOK 0e3MeKkor JIHIMpPOBCHKOTO JIEPIKaBHOTO —arpapHo-
€KOHOMIYHOTO YHIBEPCUTETY

KAPIIOBA BJIAJIA - k.e.H, IOUEHT Kadeapu MHUTHOI crpaBu 1 (HiHAHCOBUX TOCTYT
XapKiBCHKOTO HaIlIOHAIBHOTO €KOHOMIYHOTO yHiBepcuTeTy iM. Cemena Ky3nens

MNPOKOIMUIIUH OKCAHA - k.e.H., JOIEHT, JIOIeHT Kadeapu oOJIiKy Ta
ornojaTKkyBaHHs JIbBIBCHKOT0 HAI[IOHAJIBHOTO YHIBEPCUTETY IPUPOJOKOPUCTYBAHHS

HPHPH[AK TETSHA—- x.e.H., JOUEHT, JoueHT Kadeapu OOIIKYy 1 OMOJaTKyBaHHS
[TonTaBchKOTO JEPKABHOTO arpapHOro yHiBEPCUTETY

PUJIEEB CEPTIH - K.€.H, JIOIICHT, JAOLEHT Kadenpu (iHaHCIB, 00JIIKY 1 ONOIaTKyBaHHS
YepHIBEIIBKOTO ~ TOPrOBEIbHO-EKOHOMIYHOTO  iHCTUTYTY  Jlep)KaBHOrO  TOpProBEIbHO-
€KOHOMIYHOTO YHIBEPCUTETY

AJOBEI'A JIOJAMMJIA — k.e.H., AOLEHT, TOIEHT Kadeapu 00Ky 1 ON0AaTKyBaHHS

Kondepenmis mpucBsiaeHa mam’sTi BUIATHOTO HAYKOBIL, 3aCITy)KEHOTO MPAIiBHUKA BHIIOI IIKOIH Y KPaiHCHKOT
PCP, mnpodecopa Amurpa MycifioBuua Decenka. Y 30ipHHKY MaTepialliB HayKOBO-TIPAKTHYHOI KOH(EepeHIIil
PO3MIIIEHO Pe3yNIbTaTH MOCTIIKCHb BITYU3HSIHUX HAYKOBIIB, IIPUCBIUYECHUX aKTyaIbHUM IpoOIieMaM Ta MepCrHeKTHBAM
PO3BUTKY O0JIiKY, aHANI3Y Ta KOHTPOIIO B COIIATBHO-OPI€HTOBAHIM CHCTEMI yIPaBIiHHSI ITiJIPHEMCTBOM.
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© ITonTaBchbKHii Aep>kaBHUMN arpapHuil yHiBepcuTeT, 2023
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BCE BYAE yKPAiHAm
MHUPOIIHIYEHKO A. B., TPOiI_[I)KA A. C., 3100yBaui BUIIIO1 OCBITH
HaykoBnii xepiBauk — MAMBOPOJIA M.M., K.¢.H, JIOLICHT,
JOLIEHT Ka(epu MEHEIKMEHTY, O13HeCy 1 aAMIHICTpyBaHHS,
epoicasnuti biomexnonoziunuil ynieepcumem, m. Xapkis

HANPSIMU NIJIBUILEHHSI EGEKTUBHOCTI YIIPABJIIHHSI FAJTY3310
POCJIMHHULTBA: PECYPCHMIA, TEXHOJIOTTYHUI TA KAJIPOBUIA
X

AKTyasnbHicTb. YKpaiHa arpapHa KpaiHa, BOHAa Ma€ BEJIMKUN MOTEHIIAN JJIs
JOCSITHEHHS TapHUX PE3YJIbTATIB BUPOILYIOUM arapHy NpOAYKIII0 Ta peani3yrouu ii
30BHIIIHBOMY PHHKY, THMM Iaye, 110 HACEJEeHHsS CBITY MOCTIMHO 3pocTae 1 HOro
noTpioHo roaysatu [1]. HaitGinbmuii piBeHb JOXO/IB IepKaBU Ha ChOTOHI1, micis [T
chepu 3aiimMae arpapHa, OT)KE€ TIOCTAa€ AaKTyaldbHE TNHTaHHS, I[OJ0 IiABUIIECHHS
e(EeKTUBHOCT1 YIPABIIHHS Tajly33l0 POCIMHHHUIITBA BPaXOBYIOUH PECYPCH JIepKaBU
Ta OKPEMOro MiJMPUEMCTBA, TEXHOJIOTIT K1 MOXYTh JIaTU B KOPOTKI CTPOKU TapHUU
pe3ysnbTaT Ta 3BICHO KaJpOBUW TMOTEHIIal — SK TOJOBHUH pecypc KOXKHOTO
nianpuemcTa [2].

Pesynbratu pocaimxenns. Hamu OyB mpoegen SWOT-ananiz ramysi
POCIMHHUIITBA YKpaiHW, MU BUAUIMIM CHJIbHI CTOPOHHM Ta CJIa0Ki CTOPOHH
GyHKIIIOHYBaHHA arpapHi cdepu, NOpoaHaTI3yBaIM MOXJIMBOCTI Ta 3arpo3u
30BHIITHBOTO CEPEIOBUINA Ta BUAUTMIM T1 MIIAXOAW Ta TEXHOJIOT1I, sIK1 JTOTIOMOXYTh
CydyacCHUM arpapisiM MiJIBHINYBAaTH SKICTh BUPOIIEHOT MPOAYKIlii Ta peHTAOEIbHICTh
CBO€T BHUPOOHWYOI ISUTBHOCTI, 3allydyaTd JOJATKOBI 1HBECTHUIIl, ¢opMyBaTH
MapTHEPCHK1 BITHOCUHM 3 1HO3EMHUMHU KOMIIaHisiMu (puc. 1).

TexHonorii 3B'A3Ky

[cTaHLiMHe KepyBaHHA TEXHIKOI Ta npoLuecamu 3 loT

36epexeHHA Ta 06pobKa gaHuUxX

TouHe 3emniepobcTBO

RTK-TexHonoris

LUTYYHUI iHTENEKT

BepTuKanbHe 3emnepobeTeo

ArpapHi 6iotexHonorii

ArpapHa poboToTexHiKa

Puc. 1. Kiro4oBi miaxoau Ta TEXHOJIOTIT JuIs 3MiHK arpo0OizHecy [3 - 5]

Hamu mpoanamizoBatu Ta 3rpymoBaHi Ti MIAXOAM Ta TEXHOJOTIi, SKi MH
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BCE BYAE YKPAIHA =
MPOTIOHYEMO BHUKOPHUCTOBYBAaTU arpapisiM YKpaiHu JUisl TIABUIIEHHS SIKOCTI

3aJly4eHHs 1HBECTULIM. 3BICHO pI3HI 3a HASBHICTIO PECYpPCHOrO 3a0e3MeyeHHs
MIIIPUEMCTBA MOXKYTh BUKOPHCTOBYBATHU Ti 3 HAaBEACHUX MIAXOIB Ta 3acO0iB, SIKi
3a0e3neydarh Kpalliil pe3ynbTaT Ta MOXJIUBICTh PO3BUTKY cborojiHi. KomOiHyBaTH ix
B 3QJEXKHOCTI BiJ NOTped, ab0 BHUKOPUCTOBYBAaTM MAaKCUMYM, SKIIO € Taka
MO>XKJIMBICTh BPaxOBYIOUM BC1 yMOBHM Ta ckjafoBi. Lli TexHonorii Ta miaxoau 3a
MPaBUJIBHOTO 3allydeHHs 3a0e3leyaTh KapAMHAJIBHO HOBI 3MIHM arpoceKkTopy Ta
BUBEYTh HOr0 Ha HOBHM, BUILIA pIBEHb €)EKTUBHOCTI.

J171s1 KOXKHOTO MIINMPUEMCTBA MOXKE OYTH CBIM KOMIUIEKC TEXHOJOT1M Ta MiAXOIB
B 3QJI€KHOCTI B PI3HMX YMHHHUKIB, Halmepmud 3 AkuxX € pecypcHuid. He MeHmn
BKJIMBUM JIsI BAKOPUCTAHHS 3aMIPOMOHOBAHUX TEXHOJIOTIN Ta MIiIXOJIB € HasBHUHN
KaJpOBUU TOTEHIiaJ, HOro SKICTh Ta BIANOBIIHA YHUCEIBHICTh. T00TO st
3aCTOCYBaHHI HA KOHKPETHOMY MIANPUEMCTBI Ti€i, a0 1HIIOI TEXHOJOTII UM MiAXOAY
NpaliBHUKA TOBMHHI MaTH TEBHI 3HAHHSA, HABUYKH, KBali(ikaiiio, BMIHHS, 1100
e(eKTUBHO BUKOPHUCTATH HAsIBHI peCypCH IPH 3alydyeHHI TEXHOJIOT11, a00 miaxoay Ta
OTpUMATH 3aIUIaHOBaHI pe3ysibTaTH. TOOTO 3ajlydeHa TEXHOJIOTISI HE TapaHTye
HiAMPUEMCTBY TaAPHOTO PE3YIIBTATY, SKIIO HEIO HEe €()EKTUBHO YIPABIISIOTh.

BucHoBku. Hamu 3ampomoHOBaHO BHKOPHUCTOBYBATH IiIXOJIB T4 TEXHOJOT1H
JUIsE TABUIIEHHS €(GEeKTUBHOCTI YINpPaBIiHHS Taldy33l0 POCIMHHMIITBA, TakKi SK:
TEXHOJIOT1l 3B’S3Ky, AWCTaHIliHHE KEpyBaHHS TEXHIKOI Ta mpomecamu 3 [oT,
30epekeHHsT Ta 0o0poOKa JaHUX, TOYHE 3eMiiepoOcTBO, apoHH, RTK-TexHomoris,
MITYYHUH 1HTEIEKT, BEPTHUKAJIbHE 3eMJIEpPOOCTBO, arpapHi O0I0TEXHOJIOTIi, arpapHa
poOOTOTEXHIKA, SIKI MOXYTh JaTH TapHUN PE3yIbTAT MPU HASIBHOCTI B IMINPUEMCTRBI
JIOCTaTHIX pecypciB Ta €()eKTUBHOTO KaJPOBOTO MOTCHITIATY.
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