nykuun. Bero nHpOpMamio o coctaBe MpoayKTa, SHEPreTHIECKOH IeHHO-
CTH, Croco0e TPUTOTOBICHHUS M CPOKaX TOJHOCTH TOKYIATeNlh HAHIET Ha
(UPMEHHOH yIaKOBKe.

MapkeTHHroBast IesITeNIbHOCTh TECHO CBs3aHa co cobrToM. st co3na-
HUSI OJIAronpUSTHBIX YCIOBUIA B3aMMOBBITOJJHOTO COTPYJHHYECTBA PErHO-
HAJIBHBIM TIPEACTABUTENSIM TIPEJIaraloTCs: ONTOBBIE CKHUIIKH, OTCPOYKH
TIaTeXel, TOCTaBKa TOBapa, MPEA0CTaBIeHHE B OE3BO3ME3/IHOE MTOJIh30Ba-
HHE MOPO3IIBHOTO 000PYA0BaHMSI.

VII «MuHCKHA XJ1amoKoMOMHAT No2y OCyIIECTBIISIET COBITOBYIO TTOJIH-
THUKY Ha BBICOKOM YPOBHE T.K. UMCCT YCTOSABIIUECA CBA3U C pOSHH‘-IHOfI
TOPrOBIIeH, XOPOUIYIO CKIAJICKYI0 M TPaHCIOPTHYIO 0a3bl, HAXOAUTCS B
YepTe ropo/ia, B HEMOCPEICTBEHHON OIM30CTH OT TOPTOBBIX MPEATIPHUSATHI.
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INVOLVEMENT OF THE ENTERPRISE'S STAFF IN THE
IMPLEMENTATION OF SLEEPFUL PRODUCTION

Changes in the environment are now sometimes unpredictable and
poorly predictable. Any enterprise successfully exists as long as it ade-
quately responds to changes in the external environment, ie changes it-
self. Carrying out of changes in the enterprise which are connected with
reaction to changes of external environment, consist in necessity of adjust-
ment of its various components: strategies; structures; technologies; busi-
ness processes; culture; staff competencies, etc.

Now, in times of crisis, the task of maximizing the internal resources of
the enterprise, reducing losses and optimizing processes are becoming very
important issues. Lean manufacturing has proven itself in practice as the
most effective way to save businesses in times of crisis.

Lean production is a proven approach to operational change. The intro-
duction of a lean production system does not involve global modernization
of production, purchase of new lines, equipment, in general, additional in-
vestment. This is a management concept aimed at optimizing business
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processes with maximum market orientation and taking into account the
motivation of each employee.

Lean manufacturing is not a technology that can be bought, installed at
the plant and immediately see the desired result. Lean manufacturing is a
philosophy of management, constant work on improving production proc-
esses, enterprise management and changing staff thinking. Since the driving
force of Lean is a person, the selection of staff with the right motivation and
its subsequent right incentives to engage in the implementation of lean pro-
duction in the enterprise is an urgent task.

Personnel is a key element in the implementation of lean production,
from the highest level to the workers. Usually, strategic and tactical goals in
enterprises are known only to top managers. But the idea of Lean implies
that each vertical link in the management of the enterprise must be aware of
the objectives. At the next stage, conditions are created for the implementa-
tion of the goals, namely, measures are taken to motivate staff.

The most significant result of the implementation of the concept of lean
production should be considered that improvements and improvements are
not carried out on a case-by-case basis, but constantly by all employees,
regardless of position. The improvement of business processes is not done
by specially selected people in specially designated hours, but each, every
day and in small steps.

In the last stages of implementation, the Kaizen tool is implemented. Kai-
zen is a continuous improvement, search for new ideas, use of new Lean tools.

Kaizen — an approach that involves the constant involvement and interest
of staff in both personal development and continuous improvement of produc-
tion. For the success of the implementation of lean production and continuous
improvement in the enterprise it is necessary to form the readiness of all staff
for change and ensure the involvement of all employees in this process.

Involvement involves the regular participation of employees in making
decisions about how the work will be carried out; making proposals to im-
prove activities; participation in goal setting, planning and monitoring of
performance. The expediency of involving employees is based on the fact
that people who are directly involved in any activity know its details and
features better than managers. On the other hand, employees involved in the
implementation of lean production are more motivated to successfully im-
plement these innovations. The emergence of a conscious desire of em-
ployees to change the world around them is the best indicator that change is
firmly entrenched in the company.
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The path to successful implementation of lean production and continu-
ous improvement in enterprises is quite difficult, as it is necessary to com-
pletely change the management system, staff thinking, be able to motivate
him to actively participate, rather than hinder the implementation of the
concept.

Lean production, which gives tangible results, is the painstaking work
of each member of the team and each structural unit on the way to a lean
enterprise.
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HEOBXOJMMOCTDB UCCIIEJOBAHUA PBIHKOB CBbITA
OPTAHM3ALMU KAK OCHOBA ®OPMUPOBAHMUS EE
CBBITOBOM MOJIMTUKA

YnpasieHue MapKeTHHTOM Ha TIPEANPHUITAN — TO TUIAHUPOBAHUE U
OpraHu3alys MapKETHHIOBOW JESITETBHOCTHU JIJISl TOCTYDKEHHS TeJieH U
3a7a4 KOMIaHUW. MapKeTHHT T03BOJISET MOHSTh, B YeM HYXKJIAeTCs Phl-
HOK. A 3aTeM — KaK JIaTh PbIHKY HYXXHBIUA MPOJYKT, COXPAHUB TIPH 3TOM
KOHKYPEHTOCIIOCOOHOCTh KOMITAHUHM W TOJIYYUB XOPOIIYIO MPHOBLIT.
I'maBHas 3aja4ya ynpaBleHUS MapKETHHIOM — OOECIEYUTh PEHTA0EIb-
HOCTh TIPOM3BOICTBA M MIPUHECTH KOMIAHUU NPUOBLTEL. JIoOUThCS Tipoy-
HOTO TIOJIOKEHUS HA PBIHKE CPEJIU KOHKYPEHTOBR.

VYnpasieHue MapKeTHHIOM BKIIOYAET B ceOs aHAM3 MPOBEICHUS
MEpOTPHSITUHN, HANPABICHHBIX HA YCTAHOBJICHUE, YKPEIUICHHE W MO/I-
Jiep)KaHUe BBITOJHBIX OOMEHOB C IIEJIEBBIMU TIOKYMATEISMH, C IIEJBIO
TOCTIDKCHUS HEOOXOAMMBIX YPOBHEH cOBITA, MPHUOBLIN M TOJIA PHIHKA.

s mo0oit KOMIIaHWH MPOoIaXka CBOMX MPOIYKTOB M co3faHue 3¢-
(DEKTHUBHON KOHLENIIMA MApKETHHTa SBISIOTCS OYEHb BaXKHBIMH, IO-
CKOJIbKY OHHM MOTYT O3HA4aTh YCIEX WU npoBai. ba3oBas KOHIeMIUs —
910 4P MoOmens B KOTOPYIO BXOIAT: price (CTOMMOCTH), product (rmpo-
IyKT), place (MecTo Ipogaxu) u promotion (IPOABIKECHHE).

[MompobHee paccMOTpUM MECTO MPOJAAXKH, BEAb MPOAYKT IOJIKEH
6I>ITI> HEC TOJIBKO B HY’KHOM MCCTEC, HO U B HY>KHOC BpEMH, ‘ITO6I>I noTpe-
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