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Bukopucmanns mexanizmy poszopmanms Gyuxyit sxocmi (QFD)
00380J51€ NOKpAWUMuU AKICMb BUKIAOAHHS, A MAKOJC OCEIMHIL npoyec 8
Yinomy 3 ypaxyeamHsam nobadjicans ma nomped cmyoeHmis, wo € 0CHOBOI
mparcgopmayii ma noKpauwjeH s AKOCmi 0C8imu y Uil WKOJII.

To design a product well, a design teams needs to know what it is
they are designing, and what the end-users will expect from it. Quality
Function Deployment is a systematic approach to design based on a close
awareness of customer desires, coupled with the integration of corporate
functional groups. It consists in translating customer desires (for example,
the ease of writing for a pen) into design characteristics (pen ink viscosity,
pressure on ball-point) for each stage of the product development.

The product planning process is performed around the House of
Quality. The QFD team has to fill each of the matrices of the House of
Quality with the appropriate data. The House of Quality consists of eight
matrices which are: Customer Requirements Correlations, Technical
Characteristics  Correlations, Customer Judgment, Measurements,
Difficulty, Significance, Costs, Decision, represented in an abstract form.

The 3 main goals in implementing QFD are:

1. Prioritize spoken and unspoken customer wants and needs.

2. Translate these needs into technical characteristics and
specifications.

3. Build and deliver a quality product or service by focusing
everybody toward customer satisfaction.

QFD is a systematic means of ensuring that customer requirements
are accurately translated into relevant technical descriptors throughout each
stage of product development. Therefore, meeting or exceeding customer
demands means more than just maintaining or improving product
performance. It means designing and manufacturing products that delight
customers and fulfill their unarticulated desires. Companies growing into
the 21% century will be enterprises that foster the needed innovation to
create new markets.

366



