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BBIIIICYIIOMSHYTEIX IIOKA3AaTCACH, OAHAKO CBOEBPEMCHHOE OOHAPYIKEHME
TEHACHITHY K OTKAOHCHISM B CHTYAIlNU HA PHIHKE IIPOAYKTA, B CTPAHE HAU
B IIOBECACHHU IIOTPEOHTEACH C IIOMOIIBIO METOAOB HCCACAOBAHHI XOAQ
PCKAAMHON KAMIIAHUK MOXKET IIOMOYb H30EKATh PAAQ HEIIPHATHBIX
IIOCACACTBHI, a4 3HAYUT U IIOBBICUTH IIAHC HA OOAee OAATONPHATHBINA
apdeKT OT peKAAMBL

Awreparypa.

1. Hazatixuu A. Kax onernts sdpdexrmsrocts pexaamer / A. Hasatixum. —
Mocxsa: Coron-mpecc, 2014. — 302 c.

2. AeBurac A. Dxcrpecc-MapkeTHHI. BEICTPO, KOHKpPETHO, HIPHOBIABHO /
A. Aesurac. — Mocksa: Mans, VBanos u ®@epbep, 2016. — 224 c.

3. Koraep ®. Ocuossr maprerunra. Kparkuit xype / @. Koraep. — Mocksa:
Buawsamc, 2015. — 496 c.

4. VBaros A. Cuapubiii x0A. Hecramaapraeie pemenus B pexaave [/
A. MBaros. — Mocksa : Aapruaa [Tabantmep, 2016. — 218 c.

5. Xaccaep M. BeG-amaammuxa / M. Xaccaep. — Mocka: Dxemo,
2010. — 432 c.

ACTUAL DIRECTIONS AND NEW TRENDS IN THE THEORY
AND PRACTICE OF MODERN MANAGEMENT
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KHARKIV PETRO VASYLENKO NATIONAL
TECHNICAL UNIVERSITY OF AGRICULTURE

In the conditions of the transformation of the national economy of
Ukraine, the problem of identifying and developing new perspectives and
directions of modern management becomes of particular relevance.
Different spheres of economy at the present stage of Ukraine's
development are subject to reform, expansion, and substantial changes.
The scope of management is also subject to reform.

The modern system of governance perspectives was shaped by the
objective changes in world social development. There is recognition of
social responsibility of management and business both to society and to
people working in the organization. The result of the development of
various schools and approaches was the formation of management models,
the main of which are:

The European model of governance has the following main
components:
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—the main task is to ensure the effective functioning of market
mechanisms as the basis of the economic system of the country and the
well-being of its citizens, while competitive relations contribute to
economic progress and productivity growth;

— producer support and development of production are carried out at
the expense of the state's reduction of taxes and duties, and the main
income must remain at the entrepreneur who personally cares about the
development of his business and his family, and the functions of social
charity and state distribution of benefits and subsidies should be limited;

— the state economic strategy is socially oriented and serves as a social
equalization, because a large difference in incomes can cause a number of
social and political problems in the country;

— the size of social benefits with the growth of social welfare must be
reduced, each person must secure his future as an active work activity,
accumulate funds and using a system of pension insurance;

The Swedish model of governance is aimed at creating a system of
social protection of the population, which guarantees equal opportunities
for the welfare of both able-bodied and disabled. To achieve this goal, a
system of such state measures is provided [8, p.218-220].

— provision of material assistance to the poor through the abolition of
benefits to the rich;

— provision of conditions for high earnings that do not contradict the
law;

— creating a favorable socio-psychological climate both in society and in
labor collectives;

— ensuring stability in public life;

— protection of civil and political freedoms;

— protection from political persecution and arbitrariness of the
administration;

— creation of a favorable social and psychological climate both in society
as a whole and in separate groups.

The American model of governance has the following characteristics:

— orientation of the personnel policy to narrow specialization, individual
skills and initiative, selection of specialists in the labor market through the
network of universities and business schools;

— clear formalization of the management structure;

— dependence of wages on individual results, merits of the worker,
productivity of his labor; individual responsibility of the manager;

— orientation to the narrow specialists;

— self-financing.
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The Japanese model of governance on the main approaches is
significantly different from the American one and provides the following
steps [8, p.226-236]:

— lifelong hiring for managerial staff, training and training at the firm
without interruption from production, widespread use of the work of
graduates of schools and universities;

— flexible informal approach to building a management structure;

— collegial responsibility for the decisions made;

— the dependence of wages on age, seniority, performance of the group;

— orientation towards managers of a universal type;

— widespread attraction of borrowed funds.

The Ukrainian model of governance has the following
characteristics:

— orientation of many experienced management personnel to the
command system;

— predominance in organizations of vertical, formal ties and
relationships;

— underestimation of horizontal ties and relations;

—weak consideration of current trends in the development of
enterprises and the use of new types of organizations oriented to the
market;

— lack of desire of a large number of managers to delegate authority;

— weak involvement of employees in the management of enterprises and
their subdivisions, which largely ignores knowledge and experience of
employees;

— full copying of Western methods of enterprise management, ignoring
national experience;

—lack of flexibility in responding quickly to changes in external and
internal factors that affect the company's activities;

— insufficient knowledge of administrative and legislative regulations;

—ignoring the norms of business ethics and breaking the entrepreneurs
of elementary ethical rules when conducting business operations;

—lack of basic knowledge of production technology, economics and
management as a science of management in many entrepreneurs;

— the dependence of wages of hired workers on relationships with
managers, and not on qualifications and results of work;

—inattention to employees and ignoring of management -ethics,
arbitrariness, deceit and rudeness, have become the norm of behavior of
individual executives, especially in private enterprises;
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— insufficient level of mechanization, automation and computerization
of management activities.

Main directions of modern management:

— rational combination of the market and state regulation;

— widespread use of strategic planning and management in the
organization's activities;

— constant adjustment of the goals of organizations as a response to
changing the external environment;

— achieving strategic and operational objectives of the organization
through optimal distribution of material, labor, financial resources in the
main areas of activity;

— development of new methods and techniques of management, which
allow for a more flexible adaptation to the external environment;

—raising the level of qualification and the art of managers in the
management;

— utilization in the practice of managing optimal solutions;

— improving management structures by applying decentralization of
functions;

— constant control over the training of employees of the organization;

— maximizing the use of innovation, economic and mathematical
models;

— development of information systems, widespread use of the global
information network;

— involvement of employees in the management of the organization.
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