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COMPETITIVE DEVELOPMENT STRATEGIES TO UPGRADE BUSINESS

Business upgrading is an important process to ensure its successful development and maintain
competitiveness in the market. Competitive strategies play an important role in ensuring effective
business upgrades. Below are possible competitive strategies that can be used to update business.

1. Analyze your metric. It is important to carefully analyze all the appropriate metrics before
starting business upgrades. This will help you understand what business aspects need updates, what
products or services are most popular and how you can increase your marginal profitability.

2. Check your competition. Determine who are your main competitors as well as what they
offer on the market. This will help you find spaces in your offer you can fill in, as well as what you
can do to increase your competitiveness.

3. Develop a new pricing strategy. Prices can be a key factor in market competition. Consider
reducing prices to increase sales, or increase prices to increase margin profitability. You can also
consider options that will reduce production costs.

4. Introduce new products and services. Consider adding new products or services to your
offer to attract new customers or expand your market [1, 2].

Strategic management in successful market activities includes the development and
implementation of plans to achieve strategic management goals. The main stages of strategic
management in conditions of market activity are the following. Analysis of market and competitors
(market research, evaluation of potential competitors, study of trends and forecasting changes in the
industry). Determination of marketing goals (creation of specific, measured, achieved, relevant and
time (smart) goals). Development of strategy (choice of target audience, formation of a unique
proposal (USP), determination of product place in the market and development of a marketing plan).
Implementation of the strategy (launching marketing campaigns, interaction with clients, monitoring
of results and analysis of the effectiveness of campaigns). Valuation of results and strategy correction
(analysis of marketing campaigns and strategy correction on the basis of identified deficiencies or
according to changes in the market) [3].

The key element of strategic management for market activity is the constant evaluation of
results and analysis of the effectiveness of campaigns. This allows you to adapt the strategy and plans
to changes in the market and ensure success in marketing activities. Creating an effective marketing
strategy will allow companies to reach a new level of market activity. Successful marketing policy
formation is a direction of business development to attract strategies for updating and out of the last
year's crisis. Competitive policy is important for ensuring the effective operation of the market and
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protecting consumer interests. The main purpose of competitive policy is to ensure competition in the
market and prevent the dominance of one or more large enterprises on it.

Competitive policy has several important functions. Competition in the market reduces prices
and improves the quality of goods and services, which leads to the satisfaction of consumer needs.
Competition forces businesses to search and develop new ideas and technologies, which stimulates
innovations in the field and development of the economy as a whole. Competitive policy protects
small businesses from the dominance of large players in the market, allowing them to compete on
equal terms. Competitive policy ensures the freedom to choose entrepreneurs in business and create
new products. Competition in the market encourages enterprises to efficient activity and optimization
of production processes, which reduces costs and increases production efficiency [4]. Therefore,
competitive policy is important for ensuring economic development, strengthening the
competitiveness of enterprises and protecting business interests.
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