OTprMYIOTH JOTIOMOTY TIO BariTHOCTI Ta MOJOTax MICIs TOTO,
SIK POOOTO/IaBEIb-CTPAXyBAILHUK I10/Ia€ 1O BHKOHABYOI JUPEKIIii
BimaiienHss @®onmy concTpaxy 3asBY-po3paxyHOK 3a (HopMOro,
3aTBepKeHO y monatky 1o Ilopsaky Ne 26 ta iHmn notpiOHI Jyis
MPOLEAYPH JOKYMEHTH.

[Ticas natu HaIXOPKEHHS 3asIBU-PO3PAXYHKY Ha CIICIiadbHUMA
pPaxyHOK CTpaxyBaJbHHUKA HAAXOIATh KOTH Bij @oHy npotsrom 10
IHIB. Jle BKe 3 HhOTO BUILIAYYETHCS JOMOMOTIa 3aCTpaxoBaHiil 0cobi
y HaWONMWKYMA TICHS JHS TNPU3HAYCHHS JOTIOMOTH  CTpOK,
YCTaHOBJICHUH JUTS BUTUIATH 3apIlIaTH.
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PO3BUTOK CTPATEI'TYHOI'O YIIPABJIIHCBKOI'O
OBJIIKY B CUCTEMI 3ABE3INEYEHHS EKOHOMIYHOI
BE3SIEKHU NIAITPUEMCTBA

Tapkywa B.O., acnipanmxka”,
Hauionanvhuit mexniunuil ynigepcumem
«XapxiecoKkuil nonimexHiuHull iHCIMUmMyn)

Crilikuii, JOBrOCTPOKOBHMIA Ta JUHAMIYHHHA  PO3BUTOK
HiANPUEMCTBA, HOro €QEeKTUBHICTb 1 KOHKYPEHTOCHPOMOXKHICTb
3aNexarh Bij 3a0e3MeUeHHs €KOHOMIYHOI OE3MeKH ITiIPUEMCTBA.
HeoOxigHo 3a3HadaTH, 1m0 3a0€3MeYeHHs €KOHOMIYHOI Oe3leKn Ha
MiIPUEMCTBI TIepedavyae MpOBEACHHS MEHEKMEHTOM CYKYITHOCTI
YIPaBIiHCHKUX [ifi 31 CTBOPEHHS 1 3MIIHEHHS YMOB MPOTHIIH

* Hayxroeuii kepienux — Epwosa H.IO., k.e.n., npoghecop
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HeOe3lmekaM 1 3arpo3aM, 3 BH3HAYECHHS METOIUYHHX ITIIXOIIB IO
BUSIBJICHHS, IONIEPEDKEHHS Ta IPUITMHEHHS IIHX 3arpo3.

[IpoxodreBa E.A. Ta iH. 10 NpiOpUTETHHX LiJIel EKOHOMIYHOI
Oe3Iekn  MIIPUEMCTBA BITHOCATH 3a0e3rmedeHHS ehEKTHBHOCTI
IisTeHOCTI, (piHAHCOBOI CTIHKOCTI Ta He3aneKHOCTI. OCHOBHUMH
3aBHAHHSAMH CHCTEMH 3a0€3NCUYCHHS E€KOHOMIYHOI OE3MEeKH aBTOPH
BH3HAYAIOTh: MOHITOPHHT 1 IPOTHO3YBaHHS 3arpo03; OLIHKY PU3HKIB i
3arpo3 KUIbKICHUMH 1 SIKICHUMH METOJaMu; PO3poOKY IHCTPYMEHTIB i
MeXaHi3My HiBEJIOBaHHs 3arp03 1 MATPUMKH CTAOUTBHOTO PO3BUTKY
MiIPUEMCTBA; MOCTIHE BIOCKOHAJIICHHS MEXaHi3My 3a0e3ledeHHs
€KOHOMIYHOI Oe3reku [1].

Cy6’extamu 3a0e3meyeHHs €KOHOMIYHO1 Oe3nexu
MINPUEMCTBA € OCOOM, CIYXOM 1 MiIPO3IUIH, fAKI 3alMarOThCS
3a0e3MeUeHHIM Oe3IeKH.

Cknansi YMOBH (hiHAHCOBO-EKOHOMIYHOT JUSIIBHOCTI
MOTpeOyIOTh BiJ TMIANPHEMCTB IWIBHIKOTO pearyBaHHS, TOMY
MiIBUIIYETECA PONIb Ta 3HAYUMICTH iH(pOpPMAIll yIpPaBIiHCHKOTO
00Ky TIpY TPUHHSTTI YIPaBIIHCHKUX DIllIeHb Ui 3a0e3MevYeHHs
CEKOHOMIYHOI Oe3leKkr MiANpHEMCTBA. YTpPaBIiHCHKHHA OOMIK €
HEBIJI'EMHOI YaCTHHOIO TPOIIECY YIPaBIiHHs 1 Hamae iH(opMallito
JUISL TUTAHYBaHHS, YIPABIiHHS 1 KOHTPOJ0. OCKUIbKH OJ1aronoayqus
(hiHAaHCOBO-TOCTIONAPCHKOT AiSUTBHOCTI 3HAXOAUTHCS B 3AJIEKHOCTI BiJl
MOCTAaBJICHUX  TEpe]  MiANPUEMCTBOM  CTpATETiYHUX  IIJICH,
aKTyaJli3yeTbes iH(OpMAIlis CTPATEeTiqHOrO YIPaBIiHCHKOTO OOTIKY B
cucreMi 3a0e3reveHHss EKOHOMIYHOi Oe3neKw MiANpHEMCTBA.
OcHOBHa MeTa CTPATeriyHOTO YMPAaBIIHCHKOTO OOJIKY B CHCTEMI
3a0e3TeUeHHsT eKOHOMIYHOT Oe3IeKu MiANpHeMCcTBa — iHdopMaliiHa
MiATPUMKa IPU PO3POOIT 3aX01iB IS MTOTIEPEKEHHS Ta TPUTTHHEHHS
3arpo3 (hiHaHCOBO-TOCTIOAAPCHKIN HisTBHOCTI [2].

3arpo3a eKOHOMiYHiH Oe3neni manpueMcTBa — 11e (pakTopu, sKi
CTBOPIOIOTH TIEPEIIKOIM Ha IUIIXY pealizallii Horo eKoHOMIYHUX
iHTepeciB. BHyTpimHI  3arpo3W  MOPOJPKYIOTHCS — BHYTPINIHIM
CEPEIOBHIIEM TOCIIOIAPIOIYOr0 Cy0’ €KTa, a 30BHIIIHI — 30BHIIIHIM
CepeIOBHILEM.

Tomy, B cucremi 3abe3meyeHHS €KOHOMIYHOI Oe3mekn
MiANPUEMCTBA 3HAYEHHS CTPATETiYHOTO YMPaBIIHCBKOTO OOJIKY
BU3HAYAETHCS HACTYITHUM:

e po3po0Ka 1 BIOPOBAPKEHHS OLIbII JOCKOHAJIUX METOIIB
OOJNIKy BWTpaT JUIs TIPUAHATTS Ha iX OCHOBI NPaBUIBHUX
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YIPaBIiHCHKUX pilieHb. TaKUMH METOJAaMH € Teopis 0OMeXeHb;
CHCTEMa «TOYHO B CTPOK»; 3arajibHe yIpaBIliHHsI SKiCTIO;

® po3poOka GopM yIpaBITiHCHKOI 3BITHOCTI, 1110 BiJ[IIOBIIAalOTh
3aluTaM 3alliKaBIeHNX KOPHCTYBaYiB;

e IIOIIYK HOBUX JKepen iH(opwmamii mmst OiIbII TOYHOTO
OOTpYHTYBaHHS IPUHHATTS YIPaBIiHCHKUX PIllIeHbB;

® BHBYCHHS KII€HTCHKOI 0a3u, KOHKYPEHTIB, TAPTHEPIB.

Ha mpaxTumi icHyIOTh NMEBHI IIISXH PO3BUTKY €KOHOMIYHOI
0e3neky MmigIpUeEMCTBA, 1 B OLIBIIOCTI BUIAAKIB BOHH CTpPATEridHO
CHpSIMOBaHi, CYNpPOBOIXYIOTh TPOLECH SKICHUX OpraHi3aliiiHHX,
IHHOBAIlIMHAX Ta IHBECTUIIHHUX 3MiH 1 CTBOPEHHS YMOB s
CTaOUIbHOI Ta e)EKTUBHOT JiSUTHOCTI.
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YIPABJIIHCBKA 3BITHICTH IIOJO BUTPAT HA
INEPCOHAJI

T'inbopme T.B., k.e.H., ooyenm, Enicees €.10., cmyoenm,
/Ininpoecokuit Hayionanvhuil yHieepcumem
imeni Oneca I'onuapa

3acTocyBaHHS B NPaKTHYHIA AiSUIBHOCTI MiANPUEMCTBAMHU
pPO3pO0JIEHHX BHYTPIIIHIX 3BITIB HAJa€ MOKJHMBICTh BCIM PiBHAM
yhpaBjiHHS OyTtu 3a0e3neueHuMH 1H(OPMAIiEd B YaCTHHI
HAaKOIWYEHHS 3aTPaT Ha OIJIATy Mpawi, po3poOIeHHs MIaHiB 010
ii oOcsariB Ha HacTynHi 3BiTHI mepiogu, IO, B CBOI YEpTy,
3a0e3neuye 3BOPOTHIM OOMIH BIIOMOCTSAMH MIX IMiJCHCTEMaMH
yHIpaBiHHA.
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