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Abstract.

Khachatryan Valentyna V. Employee motivation as an indicator of entrepreneurial potential develop-
ment.

The article substantiates the need to motivate employees of the enterprise in order to increase the efficiency of the
labor potential of the enterprise and its entrepreneurial potential in general. The main principles of motivation for entre-
preneurial potential development described, describing the essence of motivation as a process or series of management deci-
sions related to the formation of the necessary motives for the enterprise, the purpose of the motivation process, the result of
the motivation process. Factors influencing the entrepreneurial behavior of staff and in the dynamics as a mechanism for
activating staff. The interdependence between the concepts of "entrepreneurial potential" and "motivation" studied, taking
into account motivation as a process, management function or reason that motivates, purposefully forms an interested
attitude to work and to the realization of entrepreneurial potential. The stages of evolution of theories of motivation are
singled out, the main ones of which are the following: the system of motivation studies a person’s reaction to obligatory
working conditions and its results, comparing with them the amount of payment the man of labor is known as a social
being; human labor is purchased, and the incentive system and the amount of payment are determined by the employer; the
system of motivation depends on the methods and ways of management; the amount of pay and productivity are derived
from the management style used by the manager. The principles of personnel management substantiated, including the
principles of scientificity, system, efficiency, hierarchy and feedback, coherence, progressiveness and prospects, complexity,
general distribution, limit, timeliness of payment for work results, reliability.
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IMUTAHHS BUBOPY PO3IMMOOUTbHMX KAHAJIIB I IX ITIEPETBOPEHHA Y 35YTOBI
JIOTICTUYHI JIAHIIIOT'

Pesnix H. I1., KpuBobox K. B., JlimBunenxo A. O. Ilumanna Bubopy po3nodissnux kanaaib i ix nepembo-
penna y 30ymobi r0eicmuuni aanyro2u.

Bemyn. Hupoxe sacmocyBanns A02icmuky HA npakmuyi e0cnooapcvkoi OiAAbHOCT HOACHIOEMbCA HeoOXIOHICTIO
CKOpOUeHHA MUMUAcoBux inmepBarib mix npuobanHaAM cupobunu ma nocmauannam mobapié kinyebomy cnoxubauesi.
Posbumox 36ymoboi nosimuku nionpuemcméa cmae 6iavui aKmyaibHuM, i HAAGHICHL A0ICTMUYHUX NOCEPeOHUKIB, 140
Buronytoms pisui pynxyii, cmae HeobxioHOW YMmoboio pearizayii npodyxyii. OcHobHow Mmemoio 0Y0b-AK020 KoMepyiiiHoeo
nionpuemcméba e ompumanta npubymeky. 1 xoxen xepibrux npasue ompuMamu MakcuMym 3 0isasHocmi c602o nionpuem-
cmba — Bucoxuil npubymok, HeBeauxi Bumpamu, MAKCUMAALHE YUCAO NOCMIUHUX KAIEHMIB, w0 HeBnuHHO 3pocmac, Be-
AUKY uacmxy punky ma inuwe. Taxoeo ideasvHoeo noeOHanHA NOKASHUKIE docsaemu docums Baxko, aie HAAUSUTUCA 00
maroeo ideany yiskom MoxAubo 3a 00noM020t0 payioHabHoT cucmemu Yynpabainua ycima npoyecamu 6 opeanizayii. OOHUM
i3 Hanpami6 nidBunenna egpekmubrocmi disavHoCmi niOnpuemMcmba € YynpabaiHHA KaHALAMU PO3N00iLY HPoOyKyil.

Axmyaavnicme 0anot memu GUsHAUAETNBCA CYHACHOI0 30106010 NOATNUKOI0, CHPAMOBANHOI0 HA eheKmubHe yn-
padainua kanasamu posnodisy. bisvuiicmsy Gupobrukib npononye c6oi mobapu punky uepes nocepeoruxib. Koxen i3 nux
npaete cpopmybamu 6aacnuii kanaa posnodiay. Taxui xkanas € cykynuicmio gpipm abo oxpemux ocio, AKi NpULMAMy HA
cebe abo donomazaioms nepedamu KoMycs iHuioMy npabo Baracrnocmi Ha KoHKpemHuil moBap (nocayey) Ha iXHLOMY WAAXY
6i0 Bupobruxa do cnoxubaua. Ase dasexo He Bci Bupobruku Bmitoms 3asyuumu 00 yuacmi 6 kaHaii po3nodily Mux Aoeic-
MUYHUX 1nocepedHUKib, Axi nidxodams iM 3a cBoeto disavricmio. baeamvom doBodumusca dokaadamu BeAuresHUx 3ycuas y
momy, w00 3Hatimu nompidHux im nocepednuxib i opeanisybamu egpexmubruti 36ymobuil kanas. Came 047 Yb0eo HeobXi-
OHO 3HAMU 0CHOBHI BuUOU A02iCMUYHIX NOCEPEOHUKIB MA 3HAUEHHSA KOXHO20 3 HUX Y po3noditsromy kanasi. Ha cyuacromy
emani eKoHOMIuH020 po3Bumxy Yxpainu purox 6usnauae ymobu o4 penosuyionybanna komnawiti 6i0nobioro do nomped
cnoxuBauib. Cv0200Hi npodyKyia HA PUHKY NepeHacutena, oMY KoxeH BUpobHUK 3MYuieHUt BOPOINUCA 30 KOXKHO20 CHO-
skubBaua. [pu yvomy naubaxiubiuium numantaAM € opmybannsa egpexmubHoi cucmemu po3nodiay Ha 0CHOBI KopcmKol
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KOHKYpeHyii ma 3MIHHO020 cnoxuBuoeo nonumy 04a 3abesneuerta docmynnocmi moBapib i besnepepbrocmi npoyecy noc-
mauanna. Ha xars, cucmema oucmpubyyii Gimuusnanux nionpuemcm Bce wje 3Haxooumosca Ha cmaoii po3bumxy i He
Moxe nobricmio eapanmyBamu GionoBionicms oucmpubdyuii npodykyii nomouHum meHoeHyiam punky. [ia Gupiuienns
danoi npobaemu doyisvHo Buumucs Ha 00cBidi posburenux kpain y npoyeci mpancpopmayii xanari6 soymy. Ias moeo,
106 npodabamu mobapu ma nocayeu, KOMnAanii NOBUNHI AxHATIKpauje noeOHYBamu baxanna cnoxubauib 3i cBoimu aac-

HUMU MOXAUBOCAMY 045 MAKCUMI3AYIT npubymxy.

Mema docaidxenna. Y cmammi posesaHymo kanaiu po3nodiay, ix 6udu, ymoBu ix 6ubopy, dopmybanns, nepe-
mbopenns Ha 30ymobi Aoeicmuyni Aany02u 3 YpaxybannaAM GyHKYyIOHAAbHOT disabHocmi cyb' €xmib A02ICMUYHUX AAHY0-
2if 3 Memoto onmumisayii npocyBanns mamepiaisHux nomoxié 6id nionpuemcmeéa do cnoxubauib eomoboi npodyxyii ma
nidGuwenns egpexmubrocmi 30ymoboi diasvnocmi nionpuemcmeoa.

Katouo8i caoBa: xanaa posnodiay, soeicmuka, po3nodiibHa A02iCHuKa, A02iCHIUYHUT KAHAA.

ITocranoBka mpoGsemn. B ymoBax Bigk-
pwUTOI TOCIIOOAPCHKOI €KOHOMIKV pe3ysIbTaTu
BUPOOHMYO-TisUTPHOCTI TiAIIPUEMCTB 3a/IeXXaTh
BiJl IpaBIWJILHOTO Ta pallioHaJILHOTO BOOpY po-
3MOAUIPHMX KaHaJIiB, popMastizaliil Ta BIOPS/-
KOBaHOCTi JIaHOK IPOCYBaHH:A MaTepiaJlbHOrO
IIOTOKY, 1[0 IepeTBOPIOIOTH PO3MIOMAUIbHI Ka-
HaJTM Ha JIOTiCTMYHI JIAHITIOII.

Bin BuOopy po3noaiIpdyoro kaHaly Ta Mo-
pAOKy opMyBaHHS JIOTICTMYHOTO JIAHITIOTA,
VIOrO IOTY>KHOCTI Ta THYYKOCTi, IIMPOTU acop-
TUMEeHTY IIOC/IYT, IO HaJaloThCs CIIOXKMBadaM,
AKOCTi JaHVX HOCIYT 3aJIeXXaTh MOXJIMBOCTI OI-
TuMisanii ¢isnMuHOro mpocyBaHHS MaTepialb-
HMX IIOTOKIB HiIIpMeMcTBa Ta 10ro edeKTVB-
HICTb y IIUIOMY.

Amnasi3 ocraHHIX JOCITiKeHb i my0Jtika-
min. JJocTimKkeHHI0O 0coDIMBOCTENI, METOIIB Ta
IHCTPYMEHTIB YIIpaBJIiHHS JIOTICTUYHOIO TisIb-
HICTIO NPVCBAYEH] HayKOBIi ITpalii TaKuX IpoBif-
HUX BITYM3HSAHMX Ta 3apyODLKHMX BUYEHUX, gK
A. Anpbexosa, b. Anikina, /1. bayepcokca, I'. bo-
nra, A.Tamxumnacekoro, O.Inmorycs, [. [Ixon-
cona, A.Kanpuenko, K. Kitocca, €. Kpukasch-
koro, JI. Miporina, IO.Hepyma, B.Hikosaii-
uyka, O. HosikoBa, M. Oxitangepa, b. IT1oTkiHa,
A. Ponnikosa, A. CemeneHKa, B. Cepreesa Ta iH-
mmx. Hespakaroun Ha HayKOBi JOCATHEHH:, He-
OOXiTHMM € mopasIbllle y3arajJbHeHHs KOHIIeII-
TyaJIbHUX IIOJIOKEHBb BUOOpPY PO3IOIIIBHIIX
KaHaJIiB i IX IIepeTBOpeHH: Y 30y TOBi JIOTiCTIYHI
JIAHINIOTY, IO i OOyMOBMJIO IIOCTaHOBKY 3a-
ITaHH$, BUOip MeTH Ta 3aBIaHb JTOCITiIKeHHS.

dopmysII0OBaHHA ITIeN CTaTTi. YIocko-
HaJIUTV HayKOBO-TEOPEeTUYHI IT0JIOKeHHS II10J10
BIOOpPY PO3NOAUTBHMX KaHAIB i IX IIepeTBO-
PpeHHs y 30y TOBi JIOTICTIYHI JIaHITIOTA.

Buxsian ocHOBHOTrO Marepially IOCTi-
I>KeHHs1. Po3moaiIbya JIOTiCTUKA € Ti€0 YacTU-
HOIO JIOTICTUKY, Ka iHTerpoBaHa B cdepy pos3-
MOMTy, TOOTO 3MiVICHIOETBCS B IICIISIBUPOO-
HIYWI [IePiof.

Posnopisibya j1oricTKa — 1ie yIpaB/IiHHSA
TpaHCIIOPTyBaHHAM, CKJIaJlyBaHHSM Ta iHIIMMMI
MaTepiaJIbHMMM 1 HeMmaTepiaJIbHUMM oOlleparii-
sIMM, SIKi 3[IiVICHIOIOTBCSI B IIPOLIeCi JI0BelleHHS
rOTOBOI ITPOAYKIIil 10 CITOXXMBaya 3riTHO 3 iHTe-
pecaMm i BMMOraMM OCTaHHBOIO, a TaKOX

nepenayvi, 30epiraHHsS 1 0OpOOKM BiAIIOBiTHOL
iHdopwmariii. [Hakitte ii 111e Ha3UBaIOTh MapKeT-
HroBo abo 30yTOBOIO JIOTiCTMKOIO. [OIisTbHO
BCe )X BUKOPMCTOBYBaTM TePMiH «pO3IIoIiIbdya
JIOTICTUKA» SIK TaKWi, 10 HaOUIBIII TOYHO Bi10-
Opakae HasIBHICTB Y JIOTICTUYHIV CCTeMi Kepy-
IOUMX BIUIVBIB IIiJJ, Yac J0BeJeHHs rOTOBOI IIPo-
IOyKIii 10 KiHIIeBX CrIoXmBadvis [1].

IaTerpoBaHmyt MOITIAN Ha (PYHKIIIO Po3-
HOAUTy IToYaB po3BuBaTUCA y 60-x — Ha II04aTKy
70-x pokiB. Y 1ent nepiop, NpUMIIIIO PO3YyMiHHSA
TOTO, IO TO€JHAHHA Pi3HMX PYHKIIiV, SIKi CTO-
CYIOTBCSI PO3IIOJIiTy BUTOTOBJIEHOIO ITIPOAYKTY, B
€nVHy PYHKIIIIO yIIpaB/IiHHs Hece y coOi Besn-
KWV pe3epB [ HifIBUIIleHHs epeKTUBHOCTI. Pe-
3yJIBTaTOM IHTEIPOBAHOIO ILIXOAY J0 peajliza-
Ll pi3HUX cpyHKL[iIZ pO3HOAUTy CTaJl0 BKIIIO-
YeHHsI POSIONIUTY B CTPYKTYPY q)yHKmOHam)—
HOTO YIpaBJIiHHs OpraHi3alliVi Ta I IprUeMCTB.

[IpuHIMIIOBa BiAMIHHICTE PO3HOAUIHUOL
JIOTICTMIKM Bill TPaOWIIiIHOTO pO3yMiHHS 30yTY
HoJIArae HacaMIlepes, y CICTEMHOMY B3a€MO3B's-
3Ky IIpOIiecy pO3IOAUTY 3 IIpoliecaMy BMPOOHM-
IITBa i 3aKyIIiBeJsIb IIi[] Yac yIpaBJliHH4 MaTepia-
JIBHMMM IIOTOKaMM, a TaKOX CUCTeMHOMY
B3a€MO3B'A3Ky BCiX (PYHKIIiVI BCepeVHi caMoro
posnominy [1].

3aBgaHHAM MapKeTUHIY, € BUSBIeHHS 1
CTUMYJIIOBaHHS ITonmTy. JloricTmka X ITOKJIN-
KaHa 3a/J0BOJIBHUTU cPOPMOBaHUM MapKeTHH-
rOM HOIIUT 3 MiHiMaIbHVUMM BuUTpaTtamu. OgHak
yepe3 CIIUIBHICTh 00'eKTa BMBUYEHHS JIOTiCTMKa
pO3MOUTy 1 MapKeTVHI KOPWUCTYIOTbCA CIIIb-
HVIMVU HOHATTAMU. Lle cTocyeThest i KaHasIiB po3-
HOAUTY.

€ HeMaJI0 TpaKTyBaHb IIOHSTTS «KaHaJl
pO3MoTy», AKi IOCUTB CXOXi, ajie TpOXu Bifpi-
3HSIOTECS Uepes3 cy0’ eKTvBHe GaueHHs KOXKHOTO
3 aBTropiB. Hiokue HaBemeHa TaOimIls, y sAKivt Ha-
BeJleH1 BU3Ha4YeHHs TepMiHY «KaHaJI PO3IIOLTY »
IesKMY aBTopaMu (Tabir. 1).

BpaxoByroun cyuacHi TeHAEHIIII pO3BUTKY
Ta CHVWpPaOYNCh Ha BUIleHaBeIeH] ITIOHATTS, Ha
IYMKY aBTOPiB, KaHaJI pO3IOAUTy — Ile crucTeMa
JIAHOK, Yepe3 4Ky 3/IVICHIOETbCS peaslizallist IIpo-
JYKIIii IUIIXOM JIOBeeHHs TOBapiB Ta ITOCITyT
B/l BUpOOHMKa 0 KiHIIeBOTrO CIIOXMBaya 3 Me-
TOIO IIBUKOIO Ta e(peKTMBHOIO pearyBaHHs Ha
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noTpedbu croxmsuoro pmHKy. [Tpoctmmm cito-
BaMIM KaHaAJI pOSHOL[iHy - IIe NUIAaX, AKVM TOBapVI
IepeMilIyIoThCS Bill BUpOOHMKaA [I0 CIIOXKMBaYa.

Tabauys 1

BuisHaueHHsI TepMiHY «KaHaJI pO3IOIUIY»

AsTOp BusHauenns

Kanas posnoginy - MmbkoprasisailiiHa cuc-

K. Vormi TeMa, IO 3aJTyUeHa /10 3a/1a4 CTBOPeHHs

MPOJYKIIil i MOCITYTVI, OCTYTIHMX I CIIO-
KMBaviB;
€. Tony6xos Kanast posnoziisty - nuisix, IKMM ToBapu

PYXaIOThCsI Bilt BUPOOHMKA 10 CIIOXMBAYA;
Kanas1 posnopisty - Bu3HaueHe HOeIHAHHSI
Pi3HMX JIAHOK i TUITiB ITOCepeTHVIKIB, SIKi
3IiVICHIOIOTh (PYHKIIIT i IOTOKM po3IIozListy;
Kanast posnopisy - cyKyIHicTh opraHisa-
11it abo oKpeMmx 0cib, 110 IPUIIMAIOTh Ha

O. KomsikoB

®. Kotrep, | cebe abo moroMararoTh IlepefaTy iHIIToMy
B. [Ilepbak | cy0'ekToBi IMpaBo BJIaCHOCTi Ha KOHKpeT-
HVIVI ToBap abo MOCIIyTy Ha iX IUIAXY Bif,
BUPOOHMKA JTI0 CITOXKMBaYa;
Kanai1 posnopinny - cyKyIHicTh He3alex-
HVIX OpraHi3arii (ITocepeaHmKiB), sIKi Oe-
€. Kpukasce- P i ( pen ).
KVt pyTB y‘IaCTB y HpOCyBaHHl TOBapy Yu I10C-
H Koc,a p JIYTU Biff, BUPOOHMKA JIO CTIOKIMBayda, KU
. , _
BUIKOPVICTOBYE I1IeVi TOBap yIst be3rmoceper-
A. Yybaia P ye I P pert

HBOT'O CIIOXVBAHHS UM T BUPOOHMITTBA
IHIIVIX TOBAPIB.

Ixepeno: y3aearvrero abmopamu.

3ajIeXXHO Bif, PO3MipiB, IIOTY>KHOCTI ITifIII-
PpVEMCTBa-BUPOOHVKa, Pi3HOMaHITHOCTI Ipomy-
KIIii Ta iHImmMXx dpakTopiB, TOBapOIIpOBiTHA Me-
peXXa MoXe CKIafaTyCs i3 OIHOrO, IeKUIbKOX
abo GaraTpox KaHaJIiB PO3IOJLTy, IIPUUOMY Pi-
3H1 KaHaJIV PO3IIOAUTY TOBApiB MOXYTb BiZIPi3HsI-
TWCS 3a CTPYKTYPOIO, TUIIaMM TOPTOBUIX ITOCepe-
OHVKIB 1 IIPOMDKHMX CKIa/iB, cIiocobamu
IOCTaBKM BaHTaXiB, BUaMM TPaHCIIOPTY Ta iH.
CyKyIHiCcTb KaHaJIiB pO3IIO/ITy Ha3MBaEThC PO-
3MOAUTRYOI0 Mepexeto [2].

BukopuicTaHHs KaHaJIiB pO3MOIUTYy Hajlae
BUPOOHMKAM IIeBHi IlepeBarm:

v/ eKoHOMisl (piHaHCOBUIX 3aco0iB Ha Po3-
TIO/IUT ITPOYKIIT;

v/ MOXJIVBICTb BKJIQ[IEHHS 3€KOHOMJIEHVX
3aco0iB B OCHOBHE BMPOOHMUIITBO;

4 OpofaXx MHpPOAYKIil OUIbII edeKTus-
HVMM crzoco0amt;

v/ BuCOKa edeKTUBHICTD 3ale3redeHHs
IIVPOKO]I IOCTYITHOCTI TOBapy i

v/ [10BeJIeHHS VI0TO 10 LUIbOBMX PUHKIB;

v/ CKOpoueHHs 00csry pobiT i3 po3nominy
IIPOIYKIIil.

OOGpani kaHaim OesrocepeqHbO BIUIMBA-
I0Th Ha IIBUIKICTh, Yac, epeKTUBHICTh IepeMi-
IIeHHs 1 30epe>keHHs ITPOIyKIIil izl Jac i 10c-
TaBKM Bif] BUPOOHMKa 10 KiHIIeBOI'O CIIOXKIBayva.
ITpu 11boMy HinmpremcTBa abo 0codm, siKi yTBO-
PIOIOTh KaHaJI, BUKOHYIOTh HU3KY BaXIIMBUX Y-
HKITiT [2]:

1) mpoBOIATE AOCIITHUITEKY POOOTY 3i
300py iHdopMartii, HeOOXiTHOI 1T TUTaHyBaHHS
PO3IIOAUTYy IPOAYKIIl Ta IOCIYT;

2) CTUMYJIIOIOTH 30yT IUISXOM CTBOPEHHS
i mommpeHHs iHdopMaliil mpo ToBapw;

3) BCTAHOBJIIOIOTh KOHTAaKTW 3 ITOTEHIIilI-
HVIMW ITOKYIILISIMY;

4) IPUCTOCOBYIOTH TOBAp 0 BUMOT IOKY-
IIIiB;

5) mpoBonsTE HeperoBopu 3 IIOTEHIIiNI-
HVIMV CIIOXKMBadaMy POy KIIii;

6) opraHis3yroTh TOBapoOpyX (TpaHCIIOpPTY-
BaHH: i CKJTallyBaHH:);

7) diHaHCYyIOTh IepeMillleHHs ToBapiB Ka-
HaJIOM PO3MOJIiy;

8) mpwurMaloTh Ha cebe PUM3MKM, IIOB's3aHi
3 pyHKIIOHyBaHHAM KaHaJTy.

Bci abo uacTuHy 1mx PyHKIIIT MOXe B3ATI
Ha cebe BMPOOHMK, TOMi BUTpPATV BUPOOHMKa
3pocTaroTh. Yepes creniasiisaliito mocepeqHNIIb-
KVX OpraHisaliii BOHV HepiIKO BUKOHYIOTb Ile-
pepaxoBaHi pyHKIIIT KaHaJIiB pO3IOAUTY TOBapiB
edexTMBHiIIIe.

Y3arajibHeHO B PO3HOAUIBHIN JIOTICTMILIL
KaHaJIVI MO>KHa OxapaKTepu3yBaTy 3a KiUIbKICTIO
CKJIaJIOBUX 1X piBHiB. PiBeHb pO3HOALTY JIOTiCTHU-
YHOTO IOTOKY - Ile OyAb-fKNil IIOCepeqHMK -
y4YacHMK JIOTiICTUMYHOI CUCTeMM, SIKUV BUKOHYE
posnoniibHi PyHKILil, TpaHcdopMyoun MaTepi-
aJIbHI IIOTOKM B IIpOILIeci IX IlepeMillieHHsd 10 Ki-
HIIEBOTO ITyHKTY ITpM3HadeHHs. [loBXMHa Ka-
HaJly BM3HA4Ya€TbCd 3a KUIBKICTIO IPOMIKHMX
PiBHIB MIXK BUPOOHMKOM i CrIoXXMBaueM [2].

JloricTuHMI KaHaJI HYJIbOBOTO PiBHA
BKJTIOYA€ BUPOOHMKa i crioXXmBayda, TOOTO po3IIo-
I MaTepiaJIbHOTO IIOTOKY 3iVICHIOETHCS Oe3Io-
cepennHbO BUPOOHMKOM. Taki KaHa/IM 4acToO BU-
KOPUCTOBYIOTBCSL I IIOCTadaHb IPOIYKIIT
BUPOOHIYIO-TEXHIYHOTO IIpM3HAYeHHs, OCo0-
JIVIBO SIKIIO 3aKyIIOBYIOTBHCS BeJIVKI ITapTii, a Ta-
KOX YHiKaJIbHa IpoJyKilid. BoHu mnepenbauva-
I0OTb  JKOPCTKYy  peIylaMeHTalilo  rpadika
IocTavyaHb, i TOMY JI03BOJISIIOTE CKOPOTUTU BU-
poOHMUI 1IMKIIM i cKiTaAChKi roToni [3].

Onno-, oBo- i OuTkIe piBHEBI JIOTICTUYHI
KaHaJIM BKJIIOUAIOTh OTHOTO abo AeKiJTbKOX Ioce-
pennukiB. Harmpykiiaz, KaHas1, AKMVI BKIIIOYAE OIl-
TOBVIKa, APpiOHOrO ONTOBMKA i PO3ApPiOHOrO IT0Ce-
penHuKa, € TpupiBHeBUM. Y OaraTtopiBHeBVIX
KaHaJIaX pO3HOAUI MaTepiaJIbHMX IIOTOKIB Ha IIO-
YaTKOBOMY eTalli 3iVICHIOETBCS BUPOOHIMKOM, a
TIOTIM ITOCePeTHUIIBKIIMY CTPYKTypaMu [2].

3 1103M1IiTI BUPOOHMKIB, SIKi TeHepyIOTh Ma-
TepiasIbHI MOTOKM, UM OijTbIlle piBHIB Ma€ JIOTi-
CTUYHWI KaHaJI, TUM OuIbIlle TPYIHOIIIIB B y3ro-
IDKeHOCTI  (PYHKIIIOHyBaHHS BCiX JIaHOK 3
IpOCYBaHH: MaTepiaJIbHMX IHOTOKIB 0 CITOXW-
BaviB.
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Takox iCHYIOTHP HpsgAMi Ta eIleJOHOBaHi
BVJIV JIOTICTMYHMX KaHaTiB [3].

ITepmri BCTaHOBIIOIOTBCA MK HPOJyIeH-
TaMM Ta CIIOXMBadaMy MaTepiaJIbHOTO ITOTOKY,
6e3 BUKOPUCTaHHS OCEPETHUILIBKIX CTPYKTYP.
714 ibOro BUILy PO3IIOAUILYOro KaHally Xapak-
TepHU KOHTPOJIb JIOTICTUYHMX Ta MapKeTUHIO-
BUX IIpOrpaM 3 OOKY BUPOOHMKa Ta OOMeXKeHiCTh
BUXOJIy Ha IIJTbOBi pMHKM [4].

1 npyrmx XxapakTepHUMM € BUKOPUC-
TaHHS TIOCEPeIHULIBKUX CTPYKTYp (TpaHCIIOp-
THi Ta TOProBi MAIPMEMCTBA) IIPY HePeMilTeHHi
MaTepiaJIbHUX IIOTOKIiB, #Ki TpaHCPOPMYIOTh
MaTepiaJibHiI IIOTOKM 3aJIeKHO Bif] XapakKTepy
30yTy ToBapHOI MpOAyKIii. [laHni1 Bu, xapaKTe-
PHMII OOMEXeHiCTI0O KOHTPOJIIO BUPOOHVKA Hafl
yHOpaBIiHHAM MaTepiaJIbHMMM IIOTOKaMM Ta
ocJTabJIeHHSIM KOHTaKTIB i3 criokvBadamm [4].

ITpw Gesniui ToBapHNX ITOTOKIB Y THYYKMX
JIOTICTMYHMX CUICTeMaX BUKOPVCTOBYIOTbCH K
IpsAMi, Tak 1 elIeJIOHOBaHI KaHaJIV Ta JIAHLIFOIV Y
CITiBBITHOIIICHHI, 110 3aJIeXKUTh Bifl LIUILOBUX PU-
HKIB, cTparTerii IIiANPYEMCTBA Ta BJIACHUX IIOTe-
HITIVIHVIX MO>XJIVIBOCTEV JIOTICTUYHOI CCTEMIA.

ITpsimi kaHaTIM POPMYIOTBCSL B JIOTICTUY-
HiVI cycTeMi, KOJIV MaTepiaJIbHUM IIOTIK € BY3b-
KOCTIeIiajIi30BaHVM, TPV BeJIMKIMX 00csrax, a Ta-
KOX IIpM peasli3aliil CKJIaJHOIO TeXHIYHOro i
TeXHOJIOTiYHOro ToBapy. EllestoHoBaHM KaHaI

BUKOPVICTOBYETECA IpW  peatizaliil cKIaiHOl

MPOIYKIIil, sika He IOTpeOye, HaIpuKia, ITy-
CKO-HaJIaTOIIKYBaJIbHMX POOIT.

ITpsmi s1oricTvHI KaHaJIVE MarOTh TakKi I1e-
peBart, Ik CTBOPEHHS yMOB JUIs OLIBIII KOHIIeH-
TPOBaHMX i CBOEYACHMX 3aXOJiB ION0 KOPUTY-
BaHH: IIOTOKOBMX ITpolieciB. BoHM [103BOJIAIOTH
IIBUZIIIE aJIallTyBaTUC A0 BUMOT CIIOXMBaYiB 1
KOHTPOJIIOBATV IIpOIieC yIIpaBliHHA MaTepiaib-
HVUMU (TOBapHUMM, BAaHTa>XHVIMM) IIOTOKaMMI.

IlepeBarut erreloHOBaHMX JIOTICTVYHMX
CUCTEM MOJIATaIOTh y AOIIOMO3i HOCepeaHMIIb-
KX TOPTOBVX Ta TPAHCIIOPTHWX CTPYKTYP, SIKi y
JIOTICTMYHMX KaHaJlax Ta JIaHIIorax BiJirparoThb
aKTMBHY pOJIb IIIOO HPOCyBaHHA MaTepiallb-
HOTrO NOTOKY. BomHouac nocepenHMIIBKi TOProsi
Ta TPaHCHOPTHI OpraHisallii, 0 OilOTh Ha puU-
HKY, Ay>Ke HeOQHOPiIHI 3a CBOIM CTaTyCOM Ta JIO-
TiCTVYHVIM ITOTY KHOCTSIM, 1110 ITPOBOIUTHCS €KO-
HOMIiYHOIO ITOJIITUKOIO.

CrBOpeHHs NpsAMUX KaHaJIB PO3IIOAUTY B
JIOTICTUYHMX CUCTeMaXx BUIIPaBIaHO Y TaKMX BU-
IaJIKax:

v/ BUTpaTW IIPOCYBaHHS BUIIPABIIOBY-
IOThCA ITapaMeTpaMyl MaTepiaJIbHOro ITOTOKY,
VIOTO IIOTY KHICTIO Ta HAIIPY KEeHICTIO;

v/ HeBeJIVKa KUIbKICTb CIIOKMBaUiB MaTepi-
aJILHOI'O IIOTOKY, HVIMW IIOIJIMHAIOTLCS BCl MaTe-
piaJIbHI IOTOKW, III0 TeHEPYIOTHCS BUPOOHIKOM;

4 By3bKa CIelliajli3aliisl TOBapHOIO IIO-
TOKY (TeXHiIYHO Ta TeXHOJIOTiYHO CKJIaJHa IIpo-
IyKIIisl, 1110 BMIMAarae BiZl BUpOOHVKa MOHTaXKHIX
Ta Iy CKO-HaJIarO/KYBaJIbHMX PODIT TOIIIO);

v/ He NOTpPiOHI CKJIaJICHKI Onepartii 3 repe-
pOOKM MaTepiaJIbHOTO IOTOKY;

V' BUPOOHVK Ma€ JI0cTaTHi piHAHCOBI pecy-
PCVL [T CTBOPEHHS Ta IIATPVIMKI ITPpAMMX KaHaJIiB
PO3MOIUTY B JIOTICTWYHIV CYCTeMI I ITPYEMCTBA.

Brasatuca mo dpopMyBaHHS elllesI0OHOBa-
HUX KaHaJIiB PO3IIOUTY CJIifl Y TAKMX BUITaIIKaXx:

v/ HeOCTaTHS MOTYKHICTh MaTepialbHMX
IIOTOKIB IIOKPUTTS BUTpaT Ha MpAMUIL 30yT de-
pe3 BUCOKI piBeHb PO3Apo0IIeHOCTi TOBAPHOTO
PVHKY, y pasi IIocepeJHUIIbKI CTPYKTYy Py TpaH-
cbopMyIOTh KiJIbKa MaTepiaJIbHMX ITOTOKIB Bif
pi3HMX BUPOOHMKIB Ha OMH KOMIUIEKCHUI Ma-
TepiaJIbHUVI IOTIK;

v/ JIOIIaTKOBi BMMOTM CITOXKMBAYiB /10 Op-
raHisarlii IIOCTaBOK Ta PO3MillleHHs MaTepiaib-
HVIX 3aI1aciB (IIOCTa4aHHSI TOYHO B CTPOK, ITiCiIsd-
IpojakHe Ta CepBiCHe O0OCIyroByBaHHS,
30cepeKeHHs TOBapHMX 3arlaciB y IocepeH-
IIBKMX JIaHKax JIOTICTUYHMX KaHaJIiB, po3Talllo-
BaHIX OJIVDK4e J10 CIIOXMBayva;

v/ TOpU3OHTaJIbHA CTPYKTypa PUHKY 3a
IIeBHOIO HOMEHKJIATypOIO HPOAYKIIl (gpoo-
JIeHHSI IOIIUTY Ha ITPOJIyKIIiIo Ta MaTepialbHMX
IIOTOKIB Y KOXKHOMY i3 CeKTOpiB pUHKY);

v/ HeJIOCTaTHICTh pecypciB y BUpPOOHMKA
IUIsS CTBOPEHHS Ta yTPUMAaHHS BJIaCHUX 30yTO-
BVIX HiIpO3/IiIiB Ta iHdpacTpyKTypw;

v/ IIOpiBHSHO HM3BKMIT piBeHb BUTpAT 3a
30yTOBi J10oTicTMYHI (PYHKIIIT Ta omepariii 3 10Be-
IIeHHIO MaTepiaJIbHOT'O IIOTOKY CIIOXKMBaya.

ITpu Bubopi Ta popMyBaHHi JIOTICTUIHIIX
KaHaJIiB HeoOXiTHO BpaXOByBaTW IOPiBHSUIbHI
XapaKTepPUCTUKY THYUYKMX JIOTICTUYHUX CUCTEM,
110 HaOYyJIM BeJIMKOTO IIOIIVIPEHHS Ha IIPaKTUII.

ITocepemHVIIBKI CTPYKTY PV € KOHKPETHI TO-
ProBi i TpaHCIIOPTHI Cy0'€eKTH IUIAXY PYXy Mate-
PiaJIbHOTO MOTOKY 1 MOAUIAOTECS Ha TaKi KaTero-
pil: HesajlexHi mocepemHWMKM, 30yTOBiI i
TPAHCIIOPTHI CTPYKTYpU BUPOOHVIKIB, TOCTaYaIb-
HUIIBKI i TPaHCIIOPTHI CTPYKTYPY CIIOXKMBAUiB [5].

Hesanexwi rocepeqHKy IpuiMaroTh BCi
PVI3VIKM, TIOB'sSI3aHi 3 MOOAJIBIIVIM IPOCYBAHHAM
MaTepiaJIbHUX (TOBapHMX) ITOTOKiB. BoHwm 3a6e3-
IIe4YyIOoTh TPaHCIIOPTYBaHHs Ta 30epiraHHd Ma-
TepiaJIbHMX LIIHHOCTEeV, VM JI03BOJISIOUN CKO-
pOTUTWM 3amacy MPOMAYKIi Ta BUTpaT Ha
3a0es3rieyeHHs] TPaHCIIOPTHOI iHPaCcTPyKTypu
y IIpOAYLIeHTIB Ta crioXXuBadis. [lani opranisarii
Ha/Jaf0Th JIOTICTVYHI HOCIYTY B KOMIUIEKCI Ha IIi-
JICTaBi IIPUVIHATTS BJIaCHUX pillleHb 100 IToja-
JIBIIIOTO ITPOCYBaHHs MaTepiaJIbHVX IOTOKIB.

3a IOTpVMaHH JIOTICTUYHVIX ITPUHIINIIB
i, 3BaKarouM Ha Iie, y3TrO/DKeHHs CBOIX il He
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TUIBKM 3 CyMDKHMMM IIOCTadYaJIbHMKaMM 1 CIIO-
XK1Badamy, ajie i 3 BUpoOHMKOM, 3a0e3euyeThbes
BVICOKAa KOOPJMHAllisl IIpollecy yIpaBIiHHA Ma-
TepiaJIbHMMIM TIOTOKaMW, MiIBUIIY€EThCS edek-
TUBHICTB JIOTICTUYHMX KaHaJIiB 1 JIAHIIIOTiB Ta J0-
CITAETHCS CUHepTreTUYHUN edexT y
GaraTopiBHeBOMY JIOTICTMYHOMY KaHaJTi [6].

@DyHKIliOHaJIbHA [TisUIbHICTh CyO'€KTiB JIO-
TiCTMYHVIX JIAHIIOTiB BUPOOHMKIB Ta CIIOXMBa-
4iB aHAJIOTiIYHA He3aJIeXXHMM IIocepeIHMKaM 3a
BUHSITKOM ITOBHOT ITiIKOHTPOJIBHOCTI JIAHOK JIO-
FiCTMYHOTrO JIaHIfora IPOAyIleHTaM Ta CIIOK/Ba-
4JaM, Ta BiJIIIOBITHOCTI aCOPTMMEHTHOTI'O CKJIa/ly
MaTepiaJIbHMX IOTOKiB HOMEHKJIaTypi IpOomayK-
1Ii1, IITO BUITYCKA€EThCs Ta CIIOKMBAETHCA. 1o oco-
OmMBOCTeN MaHMX JIOTICTMYHMX JIAHLIIOTIB 1 JIa-
HOK MO>XKHa BiJHeCTV TaKOX OpPi€HTOBaHICTH 3a
TepUTOPiaJIbHOIO O3HAKOIO Ta XOPOIIy KepoBa-
HICTb, IITO CIIPVSIE JIETIIIV peaslisaliil CyKyIITHOro
IOTEeHIIiajTy BCiX yYacHVKIB.

EdexTnBHICTB JIOTICTMYHMX KaHaJTiB Ta jIa-
HIIIOT'B BU3HAYaETLCA TaKVIM KpUTepieMm, sIK Bil-
HOIIIEHHS JIOTICTMYHMX BUTPAT BUpPOOHMKA 10
OTPMMaHWX Pe3yJIbTaTiB. SIK TOJIOBHMVI OL[IHHW
IOKa3HVK BUCTYIIA€ AKiCHWUV IIOKa3HVK — piBeHb
00CITyroByBaHHS CIIOXKMBaYiB.

PiBeHb 00CIIyrOBYBaHHS CIIOXKMBAYiB 3ajle-
JXKUTB Bif Oaratpox dpakTopiB, Hanpukiiaz, [7]:

v/ IIBUIKOCTI BUKOHAHHS Ta JOCTaBKU 3a-
MOBJIEHHST;

v/ CTPYKTypM KOMIUIEKCY JIOTICTMYHMX
IIOCJIYT, 1110 HaJalOThCs IOKYIIIIAM;

v’ CIIBBiMHONIEHHA KUIBKICHMX Ta SKic-
HMX IOKa3HMKIB TOBapHMX IIOTOKiB BUMOT CIIO-
KVBauiB;

v ONTMMaJIbHMX IapaMeTpiB TOBAPHMX
IIOTOKIB;

v/ TpaHCIIOPTHOI iHpacTPyKTypu Ta OII-
TVUMaJIbHOTO BUOOPY BUIY TPaHCIIOPTY Ta TpaH-
CIIOPTHMX 3ac00iB;

v/ OLTUMAJIBHOI CTPYKTypW Ta KiIBKOCTI
3amaciB y JIJaHKaX JIOTICTMYHOT JIAHIIFOTa Ta YMOB
30epiraHHs Ta CKJlaJyBaHHS TOBapiB;

4 y3roIKeHy IIiHOBY IOJITMKY Y cdepi
HaJJaHH: JIOTICTMYHMX HOCIYT KiHIIeBUM CIIOXW-
BayvaM.

3 MeTor0 KOHKpeTu3arlil Bubopy sroricTid-
HVIX KaHJIiB PO3IIOIUTY Ta IX Cy0'€KTiB, OIITMMi-
3al1il mpocyBaHHS MaTepiaJIbHOTO IIOTOKY Heob-
XiTHO HPpOBeCTU 3iCTaBJIeHHS KOMIUIEKCHMX Ta
IOCTaTeHMX BUTPAT JIOTICTUYHOI crcTeMM (TIifI-
IpueMCTBa) Ha POpMyBaHHS Pi3HMX BapiaHTIB
JIOTICTMYHMX JIAHITIOTIB, 32 TAKVIMV CTaTTIMU BU-
Tpar [8]:

v/ BuUTpaTV mifdip i HaBYaHHS IIePCOHAITY
yIpaB/IiHHIO MaTepiaJIbHUMM IIOTOKaMVi;

BUTpaTy Ha OpraHisallifo ITpOCYBaHHS
MaTepiaJIbHVX OTOKIB;

v’ angMiHiCTpaTVBHI BUTpaTy;

v/ TPaHCIIOPTHI BUTpaTU Ta BUTpaTV Ha
BaHTaXHO-PO3BAaHTAXYBaIbHI poOOTH;

v/ BUTpaTV yTPVMMAaHHS CKJIaIChKOTO roc-
Hof1apcTBa;

v Butpatu Ha iHdopMmariiviHe 3abe3re-
JeHHS;

v’ piBeHb KOMICIVHVX BUIUIAT;

v/ BUTpaTV Ha MiATOTOBKY IIPOMYKIIi 110
BUPOOHMYOTO CIIOXXVBAHHS;

v/ BUTpaTV Ha IepeIIpOdaXHNUI Ta IIic-
JIAIPOAAKHU CepBiC.

ExonomiuHMI aHaIi3 BUKOPWUCTAaHHS OK-
peMux JIOTICTMYHMX KaHaJliB i JIAHIIOTIB Mae
OyTu 10B'sI3aHM 3 IIOTEHIITHO MOXJIVBICTIO
301/IbIIIeHHSI ITOTYKHOCTi MaTepiaJIbHMX ITIOTOKIB
(3pocTaHHs 00CHTiB peatiariii), a TAaKOX 3i 3011b-
IIeHHAM IXHbOI Hallpy>KeHOCTi (4acTOTU I10CTa-
BOK). IIpu dopmyBaHHi jIOTicTMUYHMX KaHAJIiB
CJIiZl BpaxoByBaTW, $IK ITpaBWIO, JOBTOCTPOKO-
BICTb BIZTHOCVH 3 IIapTHEpaMN.

BucHOBKM Ta nepcrieKTMBM IOJaIBIINX
DOCTimKeHb. Tak/M 4iMHOM, HOMIJIKK y BUOOpi
JIOTiCTMYHOIO KaHaJIy, HOCePeIHVKIB Ta JIAHOK Y
JIOTiICTVYHOMY JIAHIIIO31 MOXYTb IIPU3BECTU [10
riocs1abs1eHHs b0 PO3PUBY JIOTICTUYHIIX 3B'SI3KiB
II0 BCbOMY IUIAXYy HPOCyBaHH:A MaTepiaJlbHOrO
noToky. Lle MoXxe HeraTMBHO BIUIMHYTHU Ha pe-
3yJbTaTV (PYHKIIIOHYBaHHS BCi€l JIOriCTUYHOL
crcreMu, il ecpeKTV[BHOCTi, Ha B3a€EMMHMU 3 II0Ce-
PEeOHULIBKVIMM CTPYKTYpamy, IO 3aIy4aroThCs
710 yIpaBJliHHA HOTOKOBVIMU ITPOLIeCaM.

3a pesyJibTaTaMy BMBYEHHSI OCHOBHMX Ba-
piaHTiB KaHa/IiB PO3IIOUTy KepiBHMUIITBO IIiJIII-
pUeEMCTBa ITOBMHHE IIPUTHATY PillleHHs [IPO BU-
6ip HambiIbII edeKTMBHOL X cTpyKTypu. ITpm
IIbOMY IIOCTa€ 3ajiava YIpaBJliHHSA OOpaHVM Ka-
HaJIoM, III0 BUMarae Bif0opy i MoTuBariii inusi-
IyaJIbHVIX IIOCePeIHNKIB, a TAKOX OLIIHKM iX [Ii-
sUTbHOCTI. SIK mpaBwIo, BimoMmMm dipMam
3aIy4UTY OnylepiB HabaraTo IpocTilie, HiXK TIM,
SIKI TUTBKV TIOYMHAIOTB CBOIO [TisUTBHICTH abo ¢i-
HaHCOBi Ta BUPOOHMYI MOXJIMBOCTI AKX 0OMe-
JKeHi. SIKIo J03BOJISIOTh MOXJIMBOCTI, JOIIUILHO
CTBOPUTM OCOONIVIBUI Bif/IiJT 3 IUTaHyBaHHS PoO-
60TM 3 IUCTpUO IOTOPOM B paMKax CITyKOm Map-
KeTUHIY, 1[0 3Ha4YHO IIJIBUIINye edeKTUBHICTb
dyHKIIOHYyBaHHS KaHaIlB posnoaiuty. ITpore y
Oyap-aKOMy Ppasi ydJacHWKIB KaHaJIy HOTPiOHO
CTUIMYJIFOBaTH.

IIpu cTBOpeHHi KaHaTy TOBapOpyXy Ha ITe-
plle wmiciie IIOTPiOHO CTaBUTW BMBYEHHS JBOX
HVTaHb: IOTPeO KITI€HTIB i Tpono3uIiil KOHKy pe-
HTiB. SIK IpaBWIO, CIIOXXMBaya HaIOUIBII IliKa-
BUTB: 1) cBo€uacHa /JjocTaBKa TOBapy; 2) TOTOB-
HICTh MHOCTaYaJIbHMIKA 3aJ0BOJIBHUTU  VIOTO
TepMiHOBI 3anUTH; 3) obepeXkHe MOBOKEeHHS 3
TOBApPOM IIpY IIOTPY3Li i BUTpYy31ii; 4) TOTOBHICTB
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TIoCcTavasIbHVIKA IIPUVHATY Ha3a/d JedpeKTMBHMUI | TMOoCTadaJIbHMKa MiATPVMMYyBaTy TOBapHO-MaTe-
TOBap i MBMAKO 3aMiHWTHM 110r0; 5) TOTOBHICTh | piaJIbHi 3a11acy B HeOOXiTHMX KIIIEHTY po3Mipax.
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Abstract.

Reznik N., Kryvobok K., Litvynenko A. Selecting distribution channels and their transformation into
sales logistics chains.

Introduction. The widespread use of logistics in the practice of economic activity is explained by the need to reduce
the time intervals between the purchase of raw materials and the supply of goods to the final consumer. The development of
sales policy of the enterprise becomes more relevant, and the presence of logistics intermediaries, performing various func-
tions, becomes a necessary condition for the sale of products.

The main purpose of any commercial enterprise is to make a profit. And every manager strives to get the most out of
his business - high profits, low costs, the maximum number of regular customers, which is constantly growing, a large
market share, etc. It is difficult to achieve such an ideal combination of indicators, but it is quite possible to get closer to
such an ideal with the help of a rational system of management of all processes in the organization. One of the ways to
increase the efficiency of the enterprise is the management of distribution channels.

The relevance of this topic is determined by the current sales policy aimed at effective management of distribution
channels. Most manufacturers offer their products to the market through intermediaries. Each of them seeks to form its own
distribution channel. Such a channel is a collection of companies or individuals that take over or help transfer ownership of
particular goods (service) on their way from the producer to the consumer. But not all manufacturers are able to involve in
the distribution channel of those logistics intermediaries that suit them in their activities. Many people have to make great
efforts to find the intermediaries they need and to organize an effective sales channel. That is why it is necessary to know
the main types of logistics intermediaries and the importance of each of them in the distribution channel.

Within the framework of logistics, the problem of civilized, economically justified mediation is considered. In general,
the services of an intermediary are in demand if their cost is lower than the own costs of performing similar work offered by
the intermediary. Thus, the question of who needs to perform the various functions of the distribution channel is a question
of relative efficiency. With the advent of the ability to more effectively perform the functions of the channel is rebuilt.

However, when forming logistics channels, it should be remembered that the involvement of intermediaries, as a
rule, prolongs the logistics chain.
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Relevance of research. At the present stage of economic development of Ukraine, the market determines the condi-
tions for repositioning companies in accordance with the needs of consumers. Today, products on the market are oversatu-
rated, so every manufacturer is forced to fight for every consumer. The most important issue is the formation of an effective
distribution system based on fierce competition and variable consumer demand to ensure the availability of goods and the
continuity of the supply process. Unfortunately, the distribution system of domestic enterprises is still under development
and cannot fully guarantee compliance of product distribution with current market trends. To solve this problem, it is
advisable to learn from the experience of developed countries in the process of transforming sales channels. In order to sell
goods and services, companies must combine the desires of consumers with their own capabilities to maximize profits.

The purpose of the study is to consider distribution channels, their types, conditions of their choice, formation,
transformation into sales logistics chains taking into account the functional activity of logistics chain entities in order to
optimize the promotion of material flows from the enterprise to consumers and increase the efficiency of sales activities.

Key words: distribution channel, logistics, distribution logistics, logistics channel.
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