AODPHB Maiike IIOBHICTIO ITPCACTABACHHH IMITOPTEPAMI, 4 PHHOK a30THHX
HarmoAoBuHY. Hecrpuarampa cuTyaria 1 3 ITAAMBHO-MACTHABHHME
MaTepiaAaMy — JacTKa IMITOPTY TYT CTaHOBHUTH OiAbIie 85%.

Omxe,  peaaisamis  edexTHBHOI  IOAITHKE — 3a0e3IlIedeHHA
IHHOBAIIHHOIO PO3BUTKY AAfl ArpapHOIO CEKTOPY KpiM BHpIirIeHHA
IIPOOAEM 3araABHOHAIIOHAABHOIO XaPAKTEPY, BUKAAACHHUX BHIIE, BUMATAE
IHCTHTYIIHHOIO  3aKPIlTACHHA IpiopuTeriB  (DIHAHCYBAHHA  OKPEMEX
raAyseil: pPO3POOKH CYJaCHHX TIiOPHAIB HACIHHEBOTO MaTEpiaAy AAf
ITABUITIEHHA AKOCTI Ta KOHKYPEHTOCIPOMOMKHOCTI CIABCBKOTOCIIOAAPCHKOL
IIPOAYKIL{;  KOHIIEHTpAIli  IPHKAAAHHX  AOCAIAKEeHB  y  cdepl
CIABCBKOTOCITOAAPCHKOTO MAITIMHOOYAYBAHHS, IIIO AO3BOAUTH 320€3IIE€UNTH
BITYM3HAHNX arpapiiB HAAIMHOIO Ta AKICHOIO 1, IO HANTOAOBHIIIIE,
ACIIIEBOIO TEXHIKOIO, HIPHADAHHA AKOI BapTO INATPHMYBATH ACPKABOIO
BHUKOPHUCTAHHAM IHCTPYMEHTAPIrO ITIABIOBOTO KPEANTYBAHHS,
BIIPOBAAKECHHS Cy9aCHUX TEXHOAOTILH BIAITOBIAAABHOTO
3€MACKOPHCTYBAHHA Ta OPLAHIYHOIO 3E€MAECPOOCTBA B KOHTEKCTI CTAAOTO
PO3BHTKY Ta INATPHMKH IIO3HTHBHOI AMHAMIKH Ha CIABCBKHX TEPHTOPLAX.
AuIlle KOMIIAGKCHE 3aCTOCYBAHHS PO3LAfHYTHUX 3aXOAIB  CIPHUATHME
320€3I1€YEHHIO IHHOBAIIIHOIO PO3BUTKY arpapHOrO CEKTOPY YKpaiHu.
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PERSONNEL DEVELOPMENT MANAGEMENT AS A
COMPONENT OF CORPORATE SOCIAL RESPONSIBILITY

TKACHENKO V.V., CANDIDATE OF ECONOMIC SCIENCES,
SUMY NATIONAL AGRARIAN UNIVERSITY

Today, planning and organizing the process of staff development is
a necessary means of achieving current and future goals in order to form an
educated, highly qualified and competitive employee.

In conditions of political and economic instability, aggravation of
social contradictions, a number of negative processes and phenomena in
the field of personnel development have formed. Thus, the number of
employees who have improved their skills in Ukraine as a whole is
characterized by declining dynamics and is extremely low and in 2019 did
not cover 15% of full-time and in agriculture, forestry and fisheries - 4%.
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Under such conditions, organizations need to develop innovative
approaches to personnel development management. After all, foreign
experience in the field of personnel management shows that over the past
decade, business leaders and human resources services focus their attention
primatily on the development of human resources. Many companies
around the world consider the most priority way to compete is the
development of staff, their intelligence.

Thus, Japanese HR professionals identify the following areas that, in
their opinion, will be relevant in the XXI century: the development of
human potential; maximum use of employee potential; development of
group activities; emphasis on the development of professionalism of old
workers, expanding the diversity of professions.

In this context, it is necessary to identify and take into account at
each level of personnel management the modern foundations of relations
in the social and labor sphere, where the idea of corporate social
responsibility (CSR) is becoming more widespread.

Today, the concept of social responsibility to staff should be an
integral component of corporate culture and internal communications in
the enterprise, and its practical implementation should be a matter not only
of personnel management of the enterprise, but also of every ordinary
employee.

One of the areas of socially responsible behavior that can be
implemented by any company is a responsible attitude to its own staff,
because employees are the main asset that determines the economic
success of any business entity.

The social responsibility of the company in the field of training and
retraining of personnel is:

- determining the need for training of employees in accordance with
current and future plans, business development strategies, market
conditions;

- selection of adequate methods, forms and programs of training;

- creating equal opportunities for training and development of
employees, encouraging them to learn;

- retraining of its employees in case of reorganization and
restructuring of the enterprise in accordance with the new production
requirements and tasks;

- development and creation of conditions for the implementation of
individual programs of professional and career growth, especially valuable
and promising employees;

468



- encouraging employees to learn in the workplace by purchasing
professional literature, subscribing to professional periodicals, assigning
creative, more complex and responsible tasks, involvement in decision-
making processes that go beyond standard work;

- development of an effective system of job promotion, ensuring
equal opportunities for promotion of all employees depending on their
competence, work results, etc.

It should be noted that a lasting effect (economic, organizational,
social) from the use of CSR in the field of personnel development can be
obtained only if the implementation of CSR principles in the daily
economic activities of the organization and constant interaction of social
partners.

Modern business conditions impose increasingly stringent
requirements on the quality of human resources of enterprises, requiring
employees to have higher professional competence, readiness for career
growth, greater mobility and productivity.

Therefore, effective personnel management is perhaps the most
important task of personnel management of every enterprise.
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