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Among the functions of distribution logistics, some of those are
found in every core functional area of logistics (logistics of supply,
production and distribution): warchousing and cargo handling,
transportation, inventory control, packaging and return management.

Whereas such functions as distribution management, orders
administration, and customer service are specific to distribution logistics
only. It should be noted that the implementation of these functions is
tightly associated with the interests of company's related departments [1].
Thus, that implementation is impossible only by means of a logistics
office’s efforts. The effectiveness of the distribution management, order
management, and customer service is directly related to the company's
performance and depends on the coordinated activities of all departments
(services and divisions) [2]. Figure one aims to present the coordination of
related departments when the distribution logistics functions are carried
out.
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Figure 1. Distribution logistics functions and attendant coordination
of related departments
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Not only does the modern concept of integrated logistics require a
high level of coordination, but it also claims the integration of all the
functions both within a company and when interacting with business
partners.

When organizing the logistics operations in distribution, company's
staff faces a set of tasks of variable complexity. The most common tasks
(by logistic functions) are listed below |3, 4, 5]:

1. Information support of orders administration:

- development of the orders transfer network structure;

- determining the degree of orders processing automation;

- employment of internal and external communication networks.

2. Inventory management and warehousing:

- determination of the insurance stock;

- stock inventory control;

- warchouse and storage equipment acquisition;

- determining the number, location, and capacity of warchouses;

- choosing the form of ownership of warehouses;

- technical support of storage and picking of orders;

- space-planning solution of storage.

3. Transportation:

- selection of transport modes and methods of transportation;

- choosing own vehicles or intermediaries in the transportation;

- organization of the transportation process (optimal transport
routes, usage plans, and vehicle loading).

4. Packing:

- packaging (protection, convenience and information);

- selection of logistics units for containers and packaging
(warehouse, loading, transport);

5. After-sales service:

- return of defective products;

- warranty service;

- recycling of packaging.

6. Logistics administration:

- operational accounting and distribution of logistics costs;

- optimization of inventory and shipment batches;

- working capital management.

The distribution also has proven methods, models, algorithms, and
solutions to many of the listed logistics tasks. These methods include, in
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particular: the method of the shortest path, of the transportation with
intermediate points, standard inventory optimizations tasks, warehouse
optimal location problem, etc.
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POAD BIBHEC-AHAAITMYHMX ITPOLIECIB
Y CYJACHOMY CBITI

KBarko T.M., K.E.H., AOL].,
XAPKIBCbKHH HALITOHAAbHHH TEXHIYHHH YHIBEPCUTET
CINbCHKOI'O TOCITOAAPCTBA IM. I1. BACHAEHKA

Hampuxinmi XX cr. B cpepax HApPOAHOIO TOCIIOAAPCTBA ITOYAB
IIABHINYBATHCA 1HTEpeC, fK AO Oi3Hec-aHAAI3y 3aranom Tak i ao BI-
METOAHK, BIAIIOBIAHHX IIPOIPAMHHX TEXHOAOTIIH Ta pirens 30kpema. Aana
curyaris OyAa CIIpOBOKOBAHA 3MiHAMH, fIKI BIAOYAHCA Ha CBITOBOMY PHHKY:
KpylrHi KoMmaHil 3aHHAAM CBOI HO3MINI Ha BIATIOBIAHHX CEIMEHTAX
LIABOBUX  pHHKIB, KOHKYPEHTOCIIPOMOXKHI CyO’€KTH  €KOHOMIYHHUX
BIAHOCHH 3MOTAH IIPHCTOCYBATUCA AO IIBUAKO3MIHHHX YMOB Ta ITOCICTH
CBOE MicIle HAa CyMDKHHX pHHKax. lliArrpmemcTBa, fIKi He aHaAi3yBaAH Bci
IIPOLIECH, INO BIAOYBAAHCA HA IIABOBOMY PHHKY, AK HACAIAOK HE MaAHd
3MOTH IIPUCTOCYBATHUCA AO FOTO 3MiH, BTpaTtuAn cBoi rro3uiii [1].

bisnec-anaaiTHKa — e mporec aHaAizy iHdopmariii Ta TEHACHIIH
PO3BHUTKY aHAAITUYHHUX TEXHOAOLIH, IO HAIPABACHHH Ha OIITHMI3AIIO
Oi3HeC-IIPOLIECIB  TOCITOAAPCHKOI  AIAABHOCTL  CyO’€KTIB  €KOHOMIYHHX
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