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The article identifies the steps for managing change and the search for
strategic decisions for the development of agricultural enterprises. Conditions of
the normal functioning of agricultural commodity producers in a market
economy are determined. The use of changes in strategic decisions and
operational expenses is substantiated. The main most essential stages of budget
development presented as the main directions of the enterprise development
Strategy.
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Statement of the problem. The commercial success of an agricultural
enterprise depends entirely on the return on investment through the search for a
strategic path in the context of the transformational changes of modern
development. Therefore, management of change as well as a productive
economic activity should be the priority of balanced development of agricultural
enterprises. It achieved at the expense of the maximum integrated development
plan for the development of any entity.

The analysis of the last researches and publications. The management
of the enterprise as a free-trade producer must completely understand that in
Ukraine, as in other market-economy countries, the buyer is the owner of the
situation. As a rule, he has the opportunity to independently choose between the
development strategy and the management of the operation process, which
means that the owner is in a state of competition with other manufacturers. That
is why the function of enterprises is the ability of a business to maintain its niche
in the market of goods and expand it [1]. In a real economy, an entrepreneur
must continuously work in a competitive environment. It is precisely
competition that prompts the elaboration of the strategy and tactics of the
behavior of economic entities as being aimed at the constant search for new,
moving forward, maneuverings risk, thereby ensuring not only survival but also
maximizing profits and ultimately the progress of socio-economic development
both at micro and macro levels. Competition between entrepreneurs of different
levels is a source of innovation and with this achievement of competitive
advantages. Therefore, an essential principle of entrepreneurial activity is the
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competitiveness of its results, which is manufactured goods, services provided,
and products [2]. Agriculture has enormous economic potential, primarily a
significant amount of operating funds [3] the infrastructure of modern
agribusiness is an integral part of business-relations. Due to the presence of
these elements of the infrastructure business is an advanced form of relations
between people.

There is the formation of the purposes of the article. Managing change
is a balanced resource management system that involves changes. Improvement
of the operation of switches and search of strategic development decisions by
the requirements of operational management contribute to the introduction of
regulatory methods of management. Which within the framework of agricultural
production can be provided by the following subspecies: forecasting,
prospective planning, business planning, annual planning, operational planning,
which did not go well and our attention and was the purpose of the article.

There is the presentation of the primary research material.
Agricultural entrepreneurship cannot form in conditions that are identical with
other branches; therefore, in agriculture, the external and internal environment is
distinguished. The external environment encompasses five areas: and - the
essential components; II - auxiliary components; PI - external economic
environment; IV - socio-cultural environment; V - the shadow economy.

The internal environment is formed entirely by the basic collective
components, only in that part of which the parameters are different from those
assembled at the external level. This is concerns the price environment, which
should ensure the equivalence of prices between agriculture and I and III AICs
by regulating incomes of agricultural producers by the establishment of an equal
amount of profit on equal amounts of capital. The financial and credit
mechanism is formed not under the influence of market instruments but provides
preferential crediting of agricultural commodity producers for the inter-season
period, financing by the state of targeted programs for the creation of its
innovation base, financial protection from the country through the system of
subsidies, subsidies, etc. For normal functioning of agricultural commodity
producers in a market economy, a robust infrastructure must form - the
organizational and technical sphere. An essential role in the study of trading
conditions in the market played by analysis of forms and methods of trade,
commercial practices applied by the enterprise, terms of commodity routing
(transport and other conditions). Working out structures and methods of
business is carried out with the purpose of analysis and evaluation of enterprises
in the sector or world commodity market as sellers and buyers of a particular
product or group of goods, identifying their market position, channels,
marketing methods and commercial practices.
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Managing change is the starting point in the conscious activity of people.
With the help of which economic policy carried out, the production, distribution
and exchange of material goods organized and regulated. Change management
can occur when developing the budget of the farm. Budgets are broadly divided
into two types: budgets reflecting current (production) activity and financial
plan. Of course, budgets are for the year, quarter and month. Other
interconnections used, in particular, the budget needs for a material affects the
cash flow plan, but this dependence on the scheme not shown.

The budget drafting implies:

* Development of conceptual approaches to the development of
agribusiness potential;

« Communication - bringing plans to well-known managers of different
levels;

* Motivation of middle managers in achieving the goals of the enterprise;

* Monitoring and evaluating the effectiveness of lower-level managers by
comparing actual costs with regulatory ones;

* Identification of cash requirements and optimization of financial flows.

In economically developed countries, enterprise budgets are partly
consistent with such documents as a production and financial plan, cost
estimates.

Budget is a program of enterprise or unit activity in quantitative terms.
They cover all spheres of economic activity: production of sales of products, the
movement of subsidiary units, and management of financial flows. In the system
of operational management as a form of substantiation of the economic strategy
lies the system of budgets, which allows the head in advance to assess the
effectiveness of management decisions, to allocate resources between the
divisions, identify the ways of enterprise development and avoid the crisis
(Tab).

Along with the notion of "budget development" many domestic
enterprises use the term "budgeting". The basis of agricultural production and
agrarian market in Ukraine is grain production and grain market. The instability
of grain production and the grain market result not only in the weakening of the
agricultural output in general but also in increasing social tension in society [4].

Analyzing the table, one can conclude that, in the base year, the cost per
hectare 1s 3189 UAH and with optimistic benchmarks 3560 UAH which is 371
UAH more and for 321 UAH more pessimistic. There are several stages of
budget development:

1. There is a clarification of the main directions of the enterprise
development strategy. For those responsible for budget development;

2. The preparation of the first version of budgets;
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3. Reconciliation and analysis of the first version of the budgets, making

corrections;

4. Approval of budgets by the head of the enterprise;
5. Further investigation and adjustment of budgets according to changed

conditions.

Changing strategic decisions and operating costs when growing winter

wheat at AORR «Mayak»
Indexes b Strategic.ch.a nges —
ase optimistic pessimistic

Yield of grain, h/ha 32,6 50,0 20,0
Fertilizer rates

manure, t / ha 10 20 -

mineral fertilisers: kg etc. 117 140 70

nitrogen 67 75 40

phosphoric 50 65 30
labor costs, people-year 7,88 6,0 8,0

Variable costs, uah
Wages paid with accrual 500 450 550
Seed 240 240 240
Organic fertilisers 300 320 250
Mineral fertilisers 250 300 200
Plants protecting tools 390 390 390
Fuels and lubricants materials 400 350 450
Total 1729 2050 2080
constant expenses, uah
Administrative expenses 150 160 140
Depreciation deductions 202 250 190
Fixed assets repair 160 160 160
Rent of land 940 940 940
Total 1460 1510 1430

Costs, total: uah / ha 3189 3560 3510
Uah / t 1716 1780 2064

There are several key most critical stages of budget development. First is
the clarification of the main directions of the enterprise development strategy for
those responsible for budget development (except for the operational
management department, managers of strategic business units and other
economic services of the enterprise must be involved in drawing up budgets).
Secondly is drafting of the first version of budgets as well as coordination and
analysis of the first version of budgets, making changes. Finally, is approval of
budgets by the management of the enterprise. At last is a further review and
adjustment of budgets according to changed conditions. Budgets broadly divided

6




Bicauk XHAY im. B.B. [loky4aeBa. Cepisi ,,ExonomMiuni Hayku”. Ne 3. 2017

into two main types: current (operating) budgets reflecting the current
(production) activity of the enterprise and the financial plan, which is a forecast
of financial statements. It should be borne in mind that the budget shows the
profitability of the industry, not products. The difference lies in the fact that
particular industry can have several types of products (grain, wheat grain feeds).
At the same time, in the accounting, these types of products are considered as
independent, and profits are calculated for each product separately. At the
present stage, when planning agricultural production, account should be taken of
the needs of consumers, trade organizations for specific products of the
appropriate quality and quantity. Agrarian planning should organize in close
connection with other sectors of the agro-industrial complex. At the same time,
it is necessary to align the economic conditions of economic activity. The use of
these subspecies will allow the investigated economy to implement economic
policies adapted to market conditions of management, to regulate and direct
production in a given direction, and to distribute material goods rationally, that
is, scientific planning will contribute to the more efficient management of the
enterprise. Depending on the duration of the planning period, distinguish
promising and current planning. Perspective planning at the enterprise is long-
term and medium-term. Long-term covers more than five years. Such plans
determine the long-term strategy of the company, including social, economic,
scientific and technical development. Business, including agrarian ones, is a
self-regulating system. "There are legislative normative-oriented regulators of
business relations; it also defines the legal norms of the ties of business
participants, their degree of responsibility to one another. Normative-oriented
business regulators contain the economic levers adopted in the country to
stimulate the guarantee, support and protection of legitimate business. The
nature of the existing problems requires serious measures of state intervention
and support of interested foreign financial and production structures to
overcome the obstacles hindering the development of agricultural production in
the country [5].

The conclusions. Strategy development is necessary in order to adapt the
business to a changing external and internal environment in a market
environment. The strategies of the enterprise in the most general forms are as
follows: the strategy of reduction; the strategy of growth; the strategy of limited
growth; the liquidation strategy; the mixed strategies; the product development
strategy; and the industry development strategy. Under modern conditions, not
only the technologies of development and making of managerial decisions are
changing, but also the criteria for their evaluation, that is, the basis of economic
calculations are also changing [6]. Like any other, objectively existing system,
agribusiness has its infrastructure. Mutual relations between entrepreneurs, hired
workers, consumers caused by a massive number of intermediate forms that
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establish these relationships and thus help these entities to realize business
interests that will promote the strategic development of the enterprise in a
competitive environment.
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ITonomapésa M.C. VYmnpapjeHue H3MEHEHHUSIMH M  IOHCK
CTpaTeru4ecKux peuieHui pa3BUTHSHA CeJIbCKOXO0351iICTBEHHBIX
npeanpuaTHid. B crartbe omnpeneseHbl IIarv yHIpaBICHUS HM3MEHEHUSMH U
IIOUCK  CTPAaTErMYECKUMX  PEIICHUH  Pa3BUTUS  CEIbCKOXO35MCTBEHHBIX
OpEeaIpUITUNA. YTIpaBleHUE U3MEHEHUSIMH - 3TO cOajaHCHpOBaHHas CHUCTEMa
YIOPAaBJICHHUsI pPecypcaMu, CBsi3aHa C H3MeHeHUussMH. COBEpIICHCTBOBAaHUE
CUCTEMBbl H3MEHEHUMH M IIOUCK CTPAaTeTMYECKUX PEIICHUH pPa3BUTHS B
COOTBETCTBHUM C TpPEOOBAHUAMU OIEPATUBHOTO YIPABICHUS CIIOCOOCTBYIOT
BHEAPECHUIO HOPMAaTUBHBIX METO0B yIpaBJIEHNUs, B paMKax
CEJIbCKOXO3SUCTBEHHOT'O MPOU3BOJICTBA MOKET 00€CHeUnBATHCS CIEAYIOIUMU
MOJIBUJIAMHU: TPOTHO3UPOBAHUE, TMEPCIEKTUBHOE IUIAaHUPOBaHUE, Ou3HeC
IJJAHUPOBAHKE, T'OA0BOE IUIAHUPOBAHUE, ONIEPATUBHOE IUIaHUpOoBaHue. VIMeHHO
no3toMy, GyHKIUEH NpeanpUiaTuii €CTh BO3MOXKHOCTD MPEANPUATHS yAEPKATh
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CBOIO HUIIY Ha PBIHKE TOBAapOB M pacuiMpuTh ee/ B peanmbHON 3KOHOMHKE
OpeanpUHUMATEIb JIOJDKEH paboTaTh MOCTOSHHO B CTAaJUM KOHKYPEHTHOMN
O0opbObI. Beap MMEHHO KOHKypeHIusl MoOyXaaeT K pa3paboTKe CTpaTeruu M
TAKTUKHU TMOBEJCHUS XO3SHUCTBYIOIIMUX CYOBEKTOB KaK TaKOBOM, HaIpaBJICHHAs
Ha TOCTOSIHHBIN MOUCK HOBOTO, JIBMXKEHUE BIEpPE], MAaHEBPUPOBAHUS PUCKOM,
oOecrieurBasi TakuM oOOpa3oM HE TOJBKO BBDKHMBAHHSA, HO M TMOJyYeHUE
MaKCUMaJbHOW MpPUOBUIM M B KOHEYHOM CYETE - NPOrpecc COLUAIBHO
HKOHOMHYECKOTO Pa3BUTHS KaK HA MUKPO TaK U HAa MakpoypoBHe. OmnpeieneHbl
yCIIOBUS HOPMAJILHOTO (byHKUIHOHUPOBAHUS CEIbCKOXO3SUCTBEHHBIX
TOBApOINPOU3BOUTENCH B PHIHOYHON 3KOHOMHKE. OOOCHOBAHO UCIOJIb30BAHUE
U3MEHEHUS]  CTPaTerMYeCKUX  pEHIeHHW W ONEpalMOHHBIX  PacXoJOB.
[IpenocraBiieHbl OCHOBHBIE HauOOJEe 3HAYUMBbIE 3Tallbl pa3pabOTKU OOHKETOB
KaK OCHOBHBIX HAlPaBICHUN CTPATETHUH PA3BUTHUSA MPEATIPHUSITHSL.

Kntouesvie cnosa: ynpapneHue, U3MEHEHHE, CTPATETUYECKUE pPELICHHUS,
pe3yIbTaTUBHOCTD YIPABIEHUS, CETbCKOX03IMCTBEHHOE MPEATNPUSITHUE.

ITonomapboBa M.C. Ynpa/iHHS 3MIHAMH Ta NMOLIYK CTPaTeriyHMX
pillieHb PO3BUTKY CiJIbCHKOTOCNOAAPCHLKUX MiANPUEMCTB. Y  CTarTi
BU3HAUEHI KPOKU YINpaBIIHHSA 3MIHAMHM Ta MOWIYK CTPATEriYHUX PpILIEHb
PO3BUTKY CiTbCHKOrOCIIONAPCHKMX ITiAMPUEMCTB. YTPABIIHHS 3MIHAMH - 1I€
30ajaHcoOBaHa CHCTEMa YMPaBIiHHSA pecypcaMmH, TMOB's3aHa 31 3MIHAMHU.
VYI0CKOHAJIGHHSI CHCTEMH 3MiH 1 TIOIIYK CTPATEeTIYHUX PIlIeHb PO3BUTKY
BIJIMOBIJTHO /10 BUMOT OINEPATUBHOIO YIPABIIHHS CHPUSIOTH BIIPOBAIKEHHIO
HOPMATUBHUX METOMIB YINPAaBIIHHSA, II0 B paMKax CUIbCHKOTOCIOAAPCHKOrO
BUPOOHUIITBA MOXKE 3a0e3MeuyBaTUC HACTYITHUMH IT1IBUJJaMU: POTHO3YBaHHS,
NEPCIIeKTUBHE IUIAHYBaHHs, OI3HEC IUIaHYyBaHHS, pIYHE IUIAHYyBaHHS,
ornepaTuBHE MmiIaHyBaHHsI. Came TOMy, (QYHKIIEI MIANPUEMCTB € MOKIHUBICTh
MIJMPUEMCTBA BTPUMATH CBOIO HIIly HA PUHKY TOBApIB Ta PO3MIMPUTH ii. Y
pealbHIi €KOHOMII MiANPUEMEIh TMOBHHEH MpaIfoBaTH IOCTIMHO B CTaiil
KOHKYpPEHTHOI 00poThOu. bo came KOHKypeHIlisl CIOHYKa€e A0 OIpAalfOBAHHS
cTpaterii 1 TaKTUKMA TOBEIIHKH TOCMONAPIOIOYUX CYO’€KTIB SIK Takoi, IO
COpsIMOBaHAa Ha TMOCTIMHUN MOUIYK HOBOTO, PyX BIEpEl, MaHEBPYyBaHHS
PU3UKOM, 3a0€3MeUyI0Yd TAKUM YHMHOM HE TUIbKHM BIKMBAHHA, a i OJIEpiKaHHs
MaKCUMaJbHOTO MPUOYTKY 1 B KIHIIEBOMY pPaxyHKy — MpOrpec COLIaJIbHO-
€KOHOMIYHOT'O PO3BHUTKY SIK HAa MIKpO Tak 1 Ha MakpopiBHi. Bu3zHaueHi yMoBH
HOPMaJIbHOTO (YHKI[IOHYBAaHHS CUIbCHKOTOCIIOIAPCHKUX TOBapPOBUPOOHUKIB Yy
pUHKOBIN exoHoMilll. OOrpyHTOBAaHO BHMKOPHUCTaHHA 3MIHH CTpaTEer1dYHUX
pilieHp ¥ onepauidiHux BuTpar. Hagani OCHOBHI HaWOUIBII BaroMi eTamu
pPO3pOOKH  OIOKETIB 5K OCHOBHUX HAMNpPSIMKIB CTpaTerii pO3BHUTKY
MMPUEMCTRA.

Kntouoei  cnoea:  ympaBniHHS, 3MiHA,  CTpaTeriyHi  piIICHHS,
pe3yIbTaTUBHICTh YIIPaBIIHHS, CIILCHKOTOCTIOAPCHKE MiITPHUEMCTBO.
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