B pesyaprari AOCAIAKEHHA MOKHA y3araABHUTH, IO CHCTEMA
VIIPABAIHHA HEMATCPIAAPHUMU aKTHBAMU Ma€ Oa3yBaTHUCh fAK HA TOYHHX
MOACASIX, TAK 1 MOAEAAX 3 HEYITKOIO AOIIKOFO. Bukopmcranms o6'ekrHo-
OPIEHTOBAHOIO INAXOAY AACTb MOXKAHBICTH OIICPATHUBHO  VIIPABAATH
JKUATTEBUM IIHMKAOM KOMKHOIO OD'€KTy HeMATEPIaABHUX aKTHBIB B pO3pisi
CTPATEri4HOIO PO3BHTKY OI3HEC CIPYKIYPH Ta HelepeADadyBaHOCTI
30BHIIITHBOTO CEPEAOBHIIIA.
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FUNCTIONING OF ENTERPRISE
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Innovation activity as the basis of the stability of the operation of the
company is aimed at increasing the competitiveness of manufactured
products by improving its quality, service, etc. In this regard, the
implementation of innovation requires a systematic approach and complexity
in the development of the enterprise.
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The effectiveness of innovation activity is determined by the following

kinds of potential of the enterprise, such as:
— intellectual,
— financial;
— property.

Innovations can be interpreted as:

—a high-tech object, which is the result of research and experimental-
constructive activity;

—a set of technical, industrial and commercial measures lead to the
emergence of new processes, products, technologies;

— materialized result obtained from investing in new technology,
technology, new forms of organization of production [1-4].

Functions that make innovations can be divided into:

— basic — reproductive, investment and stimulating;

— additional — analytical, reflective, communication, informational [6].

The course of the innovation process involves the transformation of
existing resources into products based on the application of new methods.
There are new products — innovations; is the process of innovation
development of the enterprise.

Management of innovative development of the enterprise is a
systematic management of innovative activity, innovative potential [5].

The subject of management of innovative development - a team of
specialist managers, which organizes the purposeful effective functioning of
the object of management.

Object of management — innovation, innovation process and
economic relations that arise between participants of the market of
innovations.

The management of the innovative development of the enterprise is
related to the need to overcome resistance to changes, with a high risk, both
with the duration of the expectation of the effect, and the effectiveness of
innovation initiatives.

Thus, management of innovative development is an independent
form of management activity.

Innovation is the result, a set of specific events, a science-intensive
object, the process of creating new products, services, technologies [7].

Innovation development should be seen as an activity for innovation
and as a process of change in a particular area. The achievement of the goal
of innovation development promotes a number of effects, among which the
main effects in the economy as a whole, in the social sphere and in the field
of ecology, which in turn generate synergetic and multiplier effects of
innovation development.
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3O0BHIIITHI A’ZKEPEAA ®ITHAHCOBOTI'O
3ABE3INEUEHHA IHHOBALIIN

Maard O.T,, K.E.H., AOLIEHT,
XAPKIBChKHE HALITOHAABHHE TEXHIYHHE YHIBEPCHTET
CIAbCHKOT'O I'OCITOAAPCTBA IMEHI TTETPA BACHAEHKA

Exonomiune 3pocranaa nepeOyBae y IpAMIH 3aAEKHOCTI BIA
CIIPOMOKHOCTI €KOHOMIYHOI CHCTEMH CTBOPIOBATH Ta BHKOPHCTOBYBATH
irHOBamil. HeaocTaTHICT IATPUMKH IHHOBAIIHHOI chepu 3 DOKY AeprKaBH,
HE33aAOBiAbHA IHHOBAITIIHA AKTHBHICTH OIABIIIOCTI IAIIPHEMCTB,
HEAOCTATHA C(POPMOBAHICTH IHHOBAILNHOI 1HDPACTPYKTYPH AKTYAAIZYIOTH
nnrasHA (PIHAHCOBOIO 3a0esnedeHns iHHOBAIN. [ InTanHs oOcsAry pecypcis,
IO 3a0€3IEYyIOTh IHHOBALIMHUNE Hpolec, eeKTHBHOCTI IHCTUTYTIB, fAK
CIPAMOBYIOTH ITOTOKH PECYPCIB i KOOPAMHYIOTh Pi3HI AAHKH {HHOBAITIHHOL
AIIABHOCTI € BKPAll BAKAUBHMU AAA BITUU3HAHOI €KOHOMIKH.
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