Bicank CHT HHI 6i3uecy i mereaxmernty XHTVCI im. [1. Bacuaenka

HaiiGiabir  BIAOMOIO  pODOTOIO, KA MICTHTB
XAPAKTEPUCTHKA OCOOHCTICHHUX AKOCTEH MEHEAXEpa,
e pobora P. Croraiara, B fKiH y3araAbHEHO AaHi
6iapmr  Hibk 3500 Aocaiakens. V' pesyabraTi
ITOPIBHAABHO-9ACTOTHOIO aHAAI3y BIH BHAIAMB Taki
OCHOBHI MEHEAKEPCBKI AKOCTI:

- AOMIHAHTHICTB: PHCA AKOCTI, KA IIPOABAATHCA
y 3AaTHOCTI ¥ moTpebl BIIAMBATH HA IHIIHX AFOAEH i
ITAKOPATH X CBOIN BOAI;

BIIEBHEHICTH y COOI;
€MOLIIMHA CTA0iABHICTD;
CTPECOCTIHKICTB;
KPCATHBHICTD;

IIPArHEHHA AO AOCATHEHB;

ITAIIPUEMAUBICTS ;

BIAITOBIAAABHICT, HAAIMHICTG y BHUKOHAHHI
32BAAHD;

- HE3AAEKHICTD OCODHCTOCTI AK IIPOTHUCTOSAHHSA
AK «THUCKY 3BEPXY»., TAK 1 3ITKHEHHIO AYMOK;

KOMYHIKAOEABHICTD, fiKA BHCTYIIAE€ ACIIEKTOM
OlABII 3araAbHOL ocobucricuoi AKOCTI
comiabeAapHOCTI (3AaTHOCTI OyAyBaTH MiXOCOOHCTICHI
CTOCYHKHU Ta BCTAHOBACHHS COILIAABHHX KOHTAKTIB);

HaiiGiAbIr  BAKAMBOIO AKICTIO MEHEAKEpa €
crifikicts A0 crpecy. Critikicns 00 cmpecy — II€ 3AATHICTB
IIPOTHUCTOATH ~CHABHHUM HETATHBHHUM  EMOLIHHHIM
BIIAHBAM, II[0 BHKAHKAIOTH BHCOKY IICHXOAOITYHY
HAIIPYKCHICTb, OCKIABKH ~ AIABHICTD  MEHEAXKEPA
IIpoTiKae ICUXOAOTTYHUX
HABAHTAXKCHb [2].

ABKex Iel IepeAlK UM ITOIEPEAHIH He MOXKYTb
BKAIOYATH  BCl  HIpodeciiiHO  BaKAMBI  AKOCTI
OCODHCTOCTI MEHEANKEPA, AA€ 5 3BEPHYAA YBALY AMIIIC
HA HAWBAKAMBIIII,

Takum YHHOM, MOMKHA BHAIAUTH Yy CTPYKTYpi
npodeciiHO BKAUBHX AKOCTEH MEHEAXKEDA,
OpraHi3aTOPChKi,  IHTEACKTyaABHi,  MOTHBAIIIIHO-
BOABOBI 1 IIATIPHEMHUIIBK] AKOCT.

Omxe, AAf  TOrO, 10O OpraHizaris
VCIIITHOIO, AO MCHEAKEPIB BHCYBAOTHCA IICBHI
mo € OCOOMCTHUMHU  AKOCTAMH, SKi
BIAITPAFOTh BEAUKY POAb V BCTAHOBACHHI MEHEAXKEPA
AK BICOKOKBaAIpikoBaHOI 0cOOHCTOCTI.

B yMOBax 3HAYHHX

AK

Oyaa

BHUMOTH, ix

Aireparypa:
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2. babernrko A. O. Ilpodeciiino BaKAuBI AKOCTI
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224 c.
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YITPABAITHHA
OPTAHI3ALIIMHUMU 3MIHAMU AK
DPAKTOPKOHKYPEHTOCITPOMOZKHOCTI
TIIAITPUEMCTBA

TAPAHOBA B. B.
Xapri6coKutl HayioHanbHIll MeXHIYHUE YHIeepcunien
clavevozo cocnodapemea iveni Ilempa Bacuaernxa
HayxoBuii KepiBHHK — CT. BHKAAAAY

Kpaasa B. I.

Opranisariif, mo Xo4e BIDKATH B  yYMOBax
mocTifHOro — mporpecy 1 Oyrm  Alaepom  cepeA
KOHKYPEHTIB ~ IIOBHHHA  pearyBard  Ha  3MiHH
CEPEAOBHIIA IIAAXOM €(EKTUBHOIO BIIPOBAAKCHHSA
opramisamifianx  3mip.  OpraHisamifai  3MiHE €
HEBIA’EMHOIO CKA2AOBOIO AAS OYAB-AKOTO

IAIIPUEMCTBA, OCKIABKH CEPEAOBHIIE, B AKOMY BOHO
icHye, AmHaMigHE 1 MiHAEBE. TOMY I TeMa € OAHIEIO 3
HAHAKTyaABHIIINX B CyYaCHIN HAyIll MCHEAKMEHTY
VipaBAiHHA 3MiHAMH - IIe HPOIEC ITOCTIFHOTO
KOPUTYBAHHA  HAIPAMKY  AIABHOCTI  Oprasisarif,
MoAndikariii HOBeAIHKH 1i IIPAIiBHUKIB B yMOBAX 3MiH.
AAsi TOrO, MO0 BHUABUTU OCHOBHI METOAOAOTIYHI

ACIICKTH  VIPABAIHHA  OpraHi3aliffHUMH  3MiHAMH,
TpeOa BHM3HAYMTH 3MICT T4 OCHOBHI BHAM 3MiH B
oprasisariii.

Bpaxosyroun CYy9JaCHHH PO3BHTOK

30BHIIITHBOIO CEPEAOBHUIIA, OIABII IIPABHABHUM Ta
AOLIABHUM OyA€ TAKE BU3HAYCHHSA 3MIH: ITiA 3MIHAMH B
oprauisariii po3yMiroTh PIIlIeHHA KEPIBHAIITBA 3MIHITH

OAHY, abO  ACKIABKA  BHYTPIIIHIX  CKA2AOBHX
opramisarii, Aki BIAHOCATBCA AO IUACH, 3aBAAHD,
CIPYKTypH, TEXHOAOTII, AFOACBKOTO daxkropy,
BUKAMKAHHUX IIEPEMIHHHMH Y 3OBHIIIHBOMY, a00

BHYTPIITHEOMY CEPEAOBHIIIL.

Ao mprumH, fKi CIIOHYKAIOTb KEPIBHHIITBO AO
OpraHi3aIlifHUX 3MIH 1 BIPOBAAKCHHS

HOBOBBCACHB MOKHA BIAHECTH HACTYIIH]

1) momyk crocobiB po3B’a3Ky mpobaem, sk
BHHHKAIOTH Y AITABHOCTI OpraHisariii;

2)  HacAiAyBaHHA IHIIIMX OpPraHi3ariii;

3) imrTyiTHBHI VABAGHHA  TOTO, 110
HOBOBBEAECHHSI MOYKE ITOAIIIINTUA AIABHICTH

oprauisariii;

4) OaxaHHA IOAINIIUTA  MaWCTEPHICTH Y
KOHKPETHINH AITABHOCTI;

5) IHABHIIEHHA IPECTIIKY OpraHisariii;

6) peaaisarfif 3HaHb PO HOBI TEXHOAOTII, fKi

MOKYTh ITOAIINIINATH AIFABHICTD
oprasizari i masuuTe i edpeKTUBHICTS;
7) 3abesmedeHHA 1OTPED ATOAEH,
3HAXOAATH 3aAOBOAEHHS Y POOOTI 32 HOBOO
TEXHOAOLIEI0, HA HOBOMY ODA2AHAHHI, y KPAIINX

AK1

yMOBax IIpari;
8) morpebu croxKHUBaUiB;
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9 H6opoTpba
Oaxamusa 30eperrn, abo 3aBOFOBATH CBOI CErMEHTH
PHHKY.

Cygacwi

KOHKYPCEHTHA PHUHKY i

IIAITPUEMCTBA, HAaBITh AKIIO BOHH
AlApyrOdi cepea
KOHKYPEHTIB, HE MOXKYTh OAPA3y 3aCTOCYBATH MCTOAH
yrpaBAiHHEA 3MiHaMu. [IpakTrka mokasye, 1o OAHUM

3aMMAarOTh rro3uril CBOIX

KOMIIAHIfIM IOTPIOHI PAAMKAABHI 1 TEPMIHOBI 3MiHH, 2
IHITIIM ITOCTYIIOBI aA€ ITOCTIHHI ITEPETBOPEHHS.
ITpoaHaAi3yBaBIITH METOAHM YIIPABAIHHS 3MIHAMI

3YIHUHAMOCH HA Iporieci VIIPAaBAIHHSA
HOBOBBEACHHAMH B oprasisariii. Hairgacrime
BHUKOPHCTOBYETHCA KAACHYIHA MOACAB  VIIPABAIHHA

noBoBBeAeHusAMu K. AeBima, A0 fAKOI BXOAUTH CiM
€TAIIIB:

1-t eman — BUBHAYEHHSA HEOOXIAHOCTI Ta INiA€H
smiH (aHaAi3 curyamil). COpuiHATTA Ta BHU3HABAHHSA
KEPIBHUKOM IIPOOAEM, PIIIICHHA fKAX IIOB’f3aHO 3
IIPOBEACHHAM 3MiH.

2-1i eman — BUOIP TAKTHKA IIPOBEACHHS 3MiH.

34 eman — BU3HAYCHHS MOKAHUBOCTI
mpoBeAcHHA — 3MiH.  Tpeba  mpoBecTm — aHAAI3
IIAIIPHEMCTBA, HOro (PIHAHCOBHX, MATEPIaABHHUX,

TPYAOBHX pecypciB. BusBuru meperrkoan
BIIPOBAAKEHHSA 3MiH Ha IIATIPHEMCTBI.
4-ti eman — CTBOPEHHA YMOB AASf

smin. Ilportec crBOpeHHA YMOB AAA

HOBOBBEAEHDb MOKE OXOINTH: ITOBHUM

IIPOBEACHHS
IIPOBEACHHS
OIINC 3MiH i
O3HAMOMACHHS 3 HHUMH KOMKHOIO IIPAIIBHHKA, AKOTO
el IIPOIIEC CTOCYEThCA; 3AAYICHHS IIPAIIBHUKIB AO
ygacTi B HIPUAHATII PIIIEHB IIOAO 3MiH, HAAAHHSA
3MiHAM fAKOMOra OIABII HIPHAHATHOIO XapaKTepy,
AEMOHCTPAIIiA 3aI[iKABACHOCT]I BHIIOIO KEPIBHUIITBA Y
3MiHaX.

5-ii eman — BHOIPp METOAY IIPOBEACHHS 3MiHIL
Ha aaHOMy eram OOHPAaETBCA METOA IIPOBEACHHS
3MIHU B OpraHisariii.

G-it eman — Al (nposeaeHHA 3MmiH). Ha aamomy
erami BIAOyBa€TbCs 3MiHA IHAMBIAYAABHOI 1 IpPymOBOI
ITOBEAIHKH, 3aAa9, TEXHOAOTI!, CTPYKTYPH, TOIIIO.

7-ti eman — cTabIAi3aLis Ta OLiHKA pe3yabratis. Ha
LIBOMY €TaIl BIAOYBAETHCH «3AMOPO3Ka»
IIPOBEACHHUX 3MiH, fKa Ma€ OyTH HaIpaBACHA Ha
PE3YABTATY

T4 OIIHKA

AHAAI3 KIHIIEBOTO AIABHOCTI

ITAIIPHEMCTBA.

Buxoafgn i3 3asHadYeHOro, 3MIHH Y CYJaCHHX
yMOBaX IIOBfI3aHHI i3 KPH3OBHMH  CHTYALIAMU
HEBUKOHAHHA ITAAHOBHUX T4 HOPMATHBHUX IIOKA3HUKIB,
3MEHIIICHHA HPUOYTKY IHAIIPHEMCTBA,  3MCHIIICHHSA

HOTEHIIMHIX MOKAHUBOCTEHN I AITPHEMCTBA,;

SHMXCHHA SAaTHOCTi 6yTI/I KOHKYPEHTOCIIPOMOKHIM.
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YOU ARE THE MANAGER OF YOUR
DREAMS.

FOMINA A. A.
Kharkov National Technical University
of AgriculturePetro | asilenka
Scientific adviser — Ph. D, senior lecturer
Kalinichenko S. N

Let's be honest, we are all lazy and at the same
time we want to get everything at once. Nothing
without doing. But their failure to act, we will not
achieve anything, even if much of this wish. It is
necessary to gradually, in small steps to go to their goal
.. In this article I will tell you how to determine what
you want is actually possible and how to achieve it.
But first, let's think still what we want from this life
and do we really need it.

The first step, "I want" to formulate his dream.
Write down what you want to have in life. But it is
that, with this, you feel that "life is good". For
example, the dream of your own home, a certain
brand of car and the like. Here it is possible to enable
and intangibles. For example, "I want to have a
gorgeous figure," "wish I had a lot of children," or "I
want to have a happy family."

To desctibe such "dreams come true" should be
as clearly as possible, and more.

Then decide what you want to become.

For example:

1. I would like to work ... (by whom, where - can
be several options)

2. I wish I was ... (how)

3. I would like to become ...

I this case should describe the image of myself in
the future, how you want to see themselves in the
ideal. Next, think about how you want to live your life:

1. I want my life to be ... (what)

2. I need in my life ...

Describe the lifestyle. What is important in
life.For example, meeting with friends, sports
achievements, family, education, and more.

Next think about what you want to see in your
life ("to see Paris and die"). The unusual and
complicated, the better. You can dream up. For
example, "I want to see Atlants" or living alien.

For example:

1. "I want to see their grandchildren"

2. "I want to go to Disneyland"

3. "I want to see India"

Describe what you want to get done in life (for
himself, for others, for the world).

That is, in doing so, could say that life is lived not
in vain.

For example:

1. "I want to fly into space”

2. "I want to get martried"

3. "I want to come up with a cure for cancet"



