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Managers must perform a variety of tasks to
succeed. Fach task requires a degree of technical
ability, but also embodies general management
functions and problem-solving procedures. The
unifying theme that ties together everything a manager
does is the desire to maximize the long-term profits of
the firm by profitably satisfying customers' needs. This
unifying theme places two major responsibilities on
business managers. First, they must successfully
integrate all their assets (technical, financial, physical,
and human) in order to produce a saleable product.
Second, they must do this better, faster, cheaper, and
quicker than their competitors before they earn the
right to make a profit.

In order to make the study of business
management easier, it is necessary to shorten the list.
One method is to separate these tasks into larger
categories called functions. Each management
function deals with a specific aspect of what managers
do. The four functions of management are planning,
organizing, controlling, and directing.

Each of this four functions of management
include six steps in decision making:

1. Identifying the problem.

Clear identification of the problem is the most
important and difficult step in decision making. How
the problem is defined has a great deal to do with the
type of decision that is made.

The first task is to find out exactly what the
problem is. This usually requires a great deal of
investigation. It is important that any problem solver
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keep digging until he or she really understands what is
going on. Valuable sources of information are those
people directly affected by the problem. They usually
have insights into what the real problems are and
often have one or two good solutions already worked
out. The important point is to listen carefully. Listen
to what is said, to what is not said, and to how it is
said.

During the investigation, it is important to
separate the symptoms from the problem to ensure
that you are dealing with the real problem. If the real
problem is not identified, the solution will not work
and you will be forced to repeat the process until you
get the problem right. It is better to take the time to
correctly diagnose the problem. Once it is propetly
identified, it needs to be expressed in the most exact
and concise terms possible. Then it is possible to make
a good decision that solves the real problem the first
time.

2. Determining alternative courses of action.

Once the problem has been correctly identified
and concisely expressed, it is necessary to develop a
list of all the pertinent courses of action that may solve
the problem. The list should run from making major
changes (such as closing the plant and filing for
bankruptcy) to minor adjustments (such as tightening
a screw). Sometimes doing nothing is the best
solution. What is important is to identify all the
relevant alternatives, which is impossible unless the
problem is correctly identified. After some reflection,
you should be able to select several alternatives that
look promising for further consideration.

3. Analyzing the alternatives.

Analysis of the alternatives is a three-step
process. First is the selection of an appropriate,
measurable criterion (for example, sales, cost/unit,
profit, return on investment, or units produced) that
will be used for the evaluation of each alternative. The
second step is to select a method of analysis that will
give you an objective reading of the criterion chosen.
The final step is to carry out the chosen analysis.

4. Selecting the best alternative.

If the preceding three steps are carried out
satisfactorily, the best alternative will present itself.
The best alternative gives the best result on the
criterion that was objectively measured. The selection
of the best alternative should be done in light of what
maximizes long-run profits and helps profitably satisfy
customers' needs.

5. Implementing the decision.

Now that the decision has been made, it is
important to establish a mechanism to ensure that the
decision is transformed into reality as efficiently and
effectively as possible. Although this step seems
relatively simple, it is often the most pootly done.
Poor implementation can take a great decision and
quickly turn it into a disaster.
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6. Following up.

Once the first five steps have been completed, it
is beneficial to review the results of the decision and
the decision-making process. This review can be
worthwhile for several reasons. First, it provides a way
to assess general decision-making skills. Second, if the
decision involves a recurring problem, the follow-up
can help to better understand the problem so it can be
handled more efficiently in the future. Third, it can
help a high-level manager to identify the good
managers who work for him or her: those who can
accurately assess a situation, select and analyze
alternatives, and efficiently/effectively implement a
solution.

To make good decisions in business, a manager
must complete all six steps in the above procedure. At
the conclusion of each step, it is advisable to
reevaluate the problem in light of any new information
or insight that might have emerged during analysis. If
the new data dramatically change the assessment of
the problem, the procedure must be started over. It is
through constant reevaluation and updating that the
manager ensures that the proposed solution best
solves the problem.
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BakamBrM KoMmITOHEHTOM Teopii opraHisarii €
VABACHHSA IIPO OPraHI3aIlIHY KyABTYpPy. Y Cy9acCHHX
TOAOBHHMH  HAIpAMaMH  POOOTH 3
IMABHINEHHA ePEKTHBHOCTI AIABHOCTI OpraHisamniii €
3MiHA CTABACHHS IIPALIBHUKIB AO IIPALli, 3a0€3IICICHHSA
il cywacHoi opranisarii, TBopuoi cupamosanocti. Came
peaaisamis IUX HAIPAMIB CTBOPIOE IIEPEAYMOBH AAS

yMOBax

PO3BHTKY OpramisamifiHOl —KyABTypH. Y  ACAKHX
AOCAIAKEHHAX OPraHi3alifiHy KyABTYPY HA3HBAIOTDH
KOPIOPATUBHOIO KYABTYPOIO. Konmermis
OpraHi3aIiffHOI  KyABTYPH  HE  MAa€  EAHHOIO
TAYMa4EHHA.

V'  Alreparypi € pisHi BH3HAYCHHS ITOHATTH
«opramisamniiina kyAptrypa». OAHI aBTOPHU PO3YMIFOTDH
ITIA OpraHisamiiHoIO KYABTYPOIO CKAAAHY
KOMIIO3HIIFO BA’KAUBHUX IIPHITYIIICHB, IO OE3A0KA30BO
IPUIAMAIOTBCA 1 ITOAIAFOTBCH YACHAMH KOACKTHBY.
Inmmni aBropw TpPaKTyFOTB OpraHi3aIliifHy KyABTYPY fAK
dirocodiro Ta IA€OAOrirO  yIpaBAIHHSA, IHUHHICHI
opleHTanil, BIpyBaHHA, OYIKyBaHHA, HOPMH, IO
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AGKATh B OCHOBI BIAHOCHH Ta B3a€EMOAII AK ycepeAnHi
oprauisariii, Tax i 3a if Mexamm.

Takum oprauisariiina KYABTYpPa
(kopmoparuHa) - me cOpPMOBAHA BIIPOAOBK BCiel
icropii opramizanii CyKyIIHICTh IPHHOMIB Ta IIPaBHA
aparrranii  opramizarii A0  BHMOI  30BHIIIHBOIO
cepeAOBHIA 1 (hOPMyBaHHS BHYTPIIITHIX BIAHOCHH MK
IPyIAMH IIPALIIBHHUKIB.

KopriopatuBHa KyABTYpa BIAITPAE BAXKAUBY POAB
y BH3HAYCHHI 1 peaAisamii yIIpaBAIHCBKOI AIABHOCTI,
3AlFicHEHHI  ePEKTHBHOI ITOAITHKH  IHATIPHEMCTBA.
AocaipxenHs mifi  cpepl  3AIACHIOBAAH  Taki
3apyObxui Ta ykpaiHChki Bueni, sk P.A. Aucodd,
E.I'. lletir,  M.P. boratupros,  A.B. IBanuenxo,
I'B. Hasaposa, I''A. Xaer T2 iH. AAe acmekTH 3B’A3KY
KOPIIOPATHUBHOI KYABTYPH 3 YIIPABAIHHAM IIEPCOHAAY Y
poboTrax mux aBTOpiB OGYAM BHCBITAECHI HEAOCTATHBO,
IO  CraAO  IIOIITOBXOM  AAfl  AETAABHIIIIOTO
AOCAIAKEHHS AAHOIO IIATAHHIA.

Kyartypy opramisarii ITO9aAM BH3HABATH
OAHHMM 3 OCHOBHHUX UYHMHHHKIB, HEOOXIAHHUX AAf
IIPABHABHOIO ~ PO3YMIHHA IIOBEAIHKH AIOACH  Ta
VIPAaBAIHHA HEIO, AMIINE B OCTaHHI ACCATHAITTA
MHHYAOI'O CTOAITTSI.

Crrouarky BKHBAAOCH Ta III¢ ¥ HUHI IOIINPEHO
IIOHATTA «OpraHisamiina KyAbTypa». I[lpm 1eomy
HafJacTillie MaroTh Ha yBa3l KYABTYPYy Opramizarrii
BUPOOHUIITBA, BHPOOHHYY €CTETHKY, UHCTOTy Ta

YHHOM,

B

B

ITOPAAOK.
IHOAl akmeHTH CTABAATH HA 30BHINIHIA CTOPOHI
KYABTYPH - TPAAHINAX, CHMBOAAX, 3BHYAAX, IO

CKAAAUCA B oprasisarii. AmepukaHchkuil (paxisens 3
menepxmMenTy Earap Illefin Aae Take BH3HAYCHHS:
«Oprauisanifina  KyApTypa - Ie¢ Habip Ipuiomis i
[IPaBHA BHPIIIEHHA IIPOOAEM 30BHIIIHBOI aparrTarii i
BHYTPIIIHBO! IHTErparii IIPaIfOIOYNX, IIPaBHA, IO
BHIIPABAAAK ceOe B MHHYAOMY 1 IIATBEPAHAHM CBOO
aKTyaApHiCTe Humiy. [li mpaBmaa 1 npuiiomm €
BIALIPABHUM MOMEHTOM y BHOOpI II€PCOHAAOM
OPHHHATHOIO Ccrrocoby  All, amHaAisy 1 mpuiHATTA
pirreHs.

Buxoasunm 3 BHKAAAEHOIO MOKHA CKA3ATH, IO
KOPITOPATHUBHA KYABTypa - II€ CHCTEMA MATCPIaABHUX i
AYXOBHHX ILIHHOCTEH, fIKi B3A€EMOAIFOTH MK COOOIO i
BIAOHBAFOTH IHAUBIAYAABHICTD oprauisariii,
BHUABAAFOTBCA Y IIOBCAIHII, B3a€MOAIl 1 CIIAKyBaHHI
[pamiBHUKIB ~ MDK ~ COOOFO  Ta i3 30BHIIIHIM
CEPEAOBHITIEM. Y IICHXOAOII] KOPITOPATHBHA KYABTYpa
PO3IASIAAETBCH  AK CHCTEMa 0a30BHX IlepeADAYECHb,
LIHHOCTEH 1 HOPM OpraHisarii, IO BU3HAYAE ITPABHAA
ITOBEAIHKH i IIEPCOHAAY, AIAOBHII CTHAb, PHTYAAH,
cumBoAd 1 mipm. Came I CKAAAOBI KOPIIOPATHBHOL
KYABTYPH MOOIAISYIOTH BHYTPILIIHI pecypcH, EAHAIOTH 1
MOTHBYIOTH IIEPCOHAA, HAAAIOTH 3MICTy HOro mparmi i
HAAUXAIOTH Ha MAKCHMAABHY CaMOBIAAQYY,
CTBOPIOIOTH ~ MOKAUBICTB  BHPIIIYBATH  CKAAAHI



