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CrAaapamus 3BiTHOCTI ITAITPUEMCTB €
3aBEPIIAABHIM €TaIIoM 00AiKOBOIO LIAKAY
ITAIIPUEMCTBA, KA Ma€ BIAITOBIAATH BHMOTIaM 3aKOHY
Vxpaian «[Ipo Oyxraarepcpknii 0oOAik Ta (piHAHCOBY
3BiTHiCTP B VYKpafi», a Takoxk [I(C)BO Ta immmm
HOPMATHBHO-IIPABOBUM 4KTaM, II[O PErAAMEHTYIOTbH
nnraHHA (DOPMyBaHHSA 3BITHOCTI mApuemctsa [1].

3BITHICTD € BAKAUBHM AXKEPEAOM 1HMOPMALLl AAs
IIPUIHATTA PI3SHOMAHITHHIX pirens HA
BHYTPIIITHPOMY, TAaK I HA 3OBHIIIIHBOMY piBHAX. Tak,
AaHl  iHAHCOBOI T4  CTATHCTUYHOI  3BITHOCTI
AO3BOASIFOTH ~ACPKAaBl aHAAI3yBATH Ta IIAAHYBATH
PO3BUTOK KpalHH B ILIAOMYy Ta KOXKHOI TaAysi abo
perioHy; AaHi ITOAATKOBOI 3BITHOCTI Ta 3BITHOCTI AO
ACPKABHUX  (POHAIB  COLUAABHOIO  CTPAXYBAHHA
TOTPIOHI AAf ITEPEBIPKH IIPABHABHOCTI 1 CBOEIACHOCT]
CIIAQTH IIOAATKIB T2 300piB.

3 METOIO CIIPOIIEHHA IIPOLEAYPH IOAAHHA 1
ITOAQABIIIO] OOPOOKM 3a3HAYEHHUX BHAIB 3BITHOCTI B
Vkpaini GyAO 3aIIPOBAAKEHO EAEKTPOHHY 3BITHICTE.
[TorpibHO 3a3HAYNTH, IO IIPEACTABHHUKN OI3HECOBHX
CTPYKTYp OAHU3BKOIO 1 AAABHBOTO 3apybixoks, E€Bporn,
CIIIA, Kamaam, Ascrpaail Bke pOKaMH ITOAAIOTBH
3BiTHICTD uepe3 Mepexy lHTepHer. Bee Oiabmme i
VKPalHCBKUX  PECHOHACHTIB IEPEKOHYIOTHCSA
IepeBarax MOAAHHSA 3BITHOCTI 3ac00aMu
TEACKOMYHIKAIIIITHOTO 3B A3KY [2].

AK
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EAexrponny 3BiTHICTP HIpPHAMAIOTE HACTYIIHI
OpraHu:

- AepxaBHa (pickaabHA CAYKOa YKpaiHu;

- Aep:kaBHHMIT  KOMITET —CTATHCTHKH  YKpaiHH
(Aepxxromcrar);

- ®oHA COITIaABHOIO CTPAXyBAHHS,;

- AeprkaBHII IIEHTp 3aHHATOCTI;

- 1Hm.

IToaamHs eAeKTpPOHHOI 3BITHOCTI O3HAYAE, IO
3piTHICTE  OyAe cdopMOBaHA 32  AOIIOMOIOO
CHEIAABHOI KOMITFOTEPHO! IIPOTPaMH, INAIIHCAHA
KAIOYAMH ~ €ACKITPOHHOIO  HH(POBOIO  INAIHCY,
3aBaHTAKEHA y (pafia crermiaapHOro opmaty, AKAN
ITOTIM HEOOXIAHO BIAIIPABUTH €ACKTPOHHOIO IIOLIITOIO
Ta OTPHUMATH BIAITOBIAb BIA BIAITOBIAHHX OpIraHIB IIPO
npudsATTa.  OTiKEe, OYEBHAHI HACTYIIHI IIepeBaru
EAEKTPOHHOIO CIIOCOOY 3BITYBAHHS AASl IIAIIPHEMCTB!

- EKOHOMIsi pOBOYOro Hacy;

- EKOHOMISl  KOIIITiB OAAHKIB

Ha IPUAOAHHSA
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3BITHOCTI;

- OIlepaTUBHE BIACTEKEHHA 3MIH IOAO popm
3BITHOCTI;

- ApU(PMETHYIHUN KOHTPOAD 32 ITOKA3HHKAMH
AEKAAPALIH Ta PO3PAXYHKIB;

- VHUKHEHHSA BTPAT YACy HA YEPrU IIPH ITOAAHHI
3BITHOCTI;

- 3BITHICTD, HAAICAAHA AO ACP/KABHHX OpIaHiB
EAEKTPOHHO! IIOIITOIO He HOTpebye AYOAIOBaHHA Ha
ITAIIEPOBUX HOCIAX;

-aaf sBitHOCTI 3 ITAB cyrreBo ckopouyerbes

TEPMIH  IPOBEACHHS  IIEPEBIPKM  IIPaBOMIpPHOCTI
3afBACHHX II[OAO BIAIIKOAyBaHHA cyMm IIAB Ta
320€3MIeYeHHA  CBOEYACHOIO  1X BiALLIKOAy’BaHHH

ITAATHHKY TIOAATKY [3].

AAe TpH IBOMY TAKOXK ICHy€ Ie # HeraTuBHI
dakTopm, AKi  BIIAMBAIOTE HAa  BIIPOBAAKCHHS
€ACKTPOHHOI 3BITHOCTI, AO HIX HAACIKATH:

- BHCOKI BUMOTH AO (DaxiBIiB, fKi OOYMOBAIOE
ABTOMATH30BAHE CKAAAAHHS 3BITHOCTI,

-BUTPATH HA IPHADAHHA Ta OOCAYTOBYBAHHS
KOMITTOTEPHHX IIPOIPaM CKAGAAHHA EACKTPOHHOL
3BITHOCTI Ta HA LIPUADAHHSA HAAESKHOL
OOYMCAIOBAABHOI TEXHIKH;

- BUTPATH HA HABYAHHSA IICPCOHAAY;

- ICHXOAOIYHA iHepHiHHICTH OyXraAtepiB Ta
KEPIBHUKIB ITAIIPHEMCTB;

- THMYACOBE YCKAAAHCHHS IIPOLIEAYPH CKAAAAHHS
Ta IIOAAHHS EAGKTPOHHOI 3BITHOCTI, BHUKAHKAHE
HEOOXIAHICTIO OTPHMAHHS Ta Y3LOAKEHHS KAFOUIB
EAEKTPOHHOIO LH(POBOrO INAIHUCY 3 3OBHIIIHIMK
KOPHCTyBa9aMH;

- HEY3TOAKEHICTD Ta HEAOCKOHAAICTD
3aKOHOAABCTBA IIIOAO €AEKTPOHHOIO AOKYMEHTOODIIY;
- HeCTAOIABHICTD ~ 3aKOHOAABCTBA 3 IIPHBOAY

inarcoBoro OOAIKy 1 3BITHOCTI, IO HE AO3BOASE
3a0€3IIEYUTH BYACHUI aBTOMATH30BAHUI PO3PAXYHOK
oxkpeMux (opm 3BiTHOCTI [4].

Orxe, €AGKTPOHHA 3BITHICTH 3HAYHO ITOACIIIIYE
pobotry OyxraaTepiB Ta TrapaHTyE€ aBTOMATHYHY
IIepeBIPKY AOKYMEHTIB Ha BHABACHHA ItomMuAok. Ha
CbOTOAHIIITHI ~ AGHb  YACTHHA  OyXraATepiB  Ime
3aCTOCOBYIOTH  TPAAHLUMHHNA  CIIOCIO — ITOAAHHSA
3BITHOCT] 1 IM AyKE CKA4AHO 3BHKHYTH AO HOBOIO
IIPOIPAMHOIO 3a0e3IeyeHHs, I(PYBAHHA INAIIHCIB
T4  IEYATKH  IHAIIPHEMCTBA, TOMY  KEPIBHHKH
IIAIIPHEMCTB 31 CBOE! CTOPOHU ITOBHHHI 3a0€3II€YHTH
ix HeEOOXIAHOIO IH(OPMALIEIO MPO IEPEAlK AlH
IIEPEXOAY Ha EACKTPOHHY 3BITHICTb.
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Managers must perform a variety of tasks to
succeed. Fach task requires a degree of technical
ability, but also embodies general management
functions and problem-solving procedures. The
unifying theme that ties together everything a manager
does is the desire to maximize the long-term profits of
the firm by profitably satisfying customers' needs. This
unifying theme places two major responsibilities on
business managers. First, they must successfully
integrate all their assets (technical, financial, physical,
and human) in order to produce a saleable product.
Second, they must do this better, faster, cheaper, and
quicker than their competitors before they earn the
right to make a profit.

In order to make the study of business
management easier, it is necessary to shorten the list.
One method is to separate these tasks into larger
categories called functions. Each management
function deals with a specific aspect of what managers
do. The four functions of management are planning,
organizing, controlling, and directing.

Each of this four functions of management
include six steps in decision making:

1. Identifying the problem.

Clear identification of the problem is the most
important and difficult step in decision making. How
the problem is defined has a great deal to do with the
type of decision that is made.

The first task is to find out exactly what the
problem is. This usually requires a great deal of
investigation. It is important that any problem solver
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keep digging until he or she really understands what is
going on. Valuable sources of information are those
people directly affected by the problem. They usually
have insights into what the real problems are and
often have one or two good solutions already worked
out. The important point is to listen carefully. Listen
to what is said, to what is not said, and to how it is
said.

During the investigation, it is important to
separate the symptoms from the problem to ensure
that you are dealing with the real problem. If the real
problem is not identified, the solution will not work
and you will be forced to repeat the process until you
get the problem right. It is better to take the time to
correctly diagnose the problem. Once it is propetly
identified, it needs to be expressed in the most exact
and concise terms possible. Then it is possible to make
a good decision that solves the real problem the first
time.

2. Determining alternative courses of action.

Once the problem has been correctly identified
and concisely expressed, it is necessary to develop a
list of all the pertinent courses of action that may solve
the problem. The list should run from making major
changes (such as closing the plant and filing for
bankruptcy) to minor adjustments (such as tightening
a screw). Sometimes doing nothing is the best
solution. What is important is to identify all the
relevant alternatives, which is impossible unless the
problem is correctly identified. After some reflection,
you should be able to select several alternatives that
look promising for further consideration.

3. Analyzing the alternatives.

Analysis of the alternatives is a three-step
process. First is the selection of an appropriate,
measurable criterion (for example, sales, cost/unit,
profit, return on investment, or units produced) that
will be used for the evaluation of each alternative. The
second step is to select a method of analysis that will
give you an objective reading of the criterion chosen.
The final step is to carry out the chosen analysis.

4. Selecting the best alternative.

If the preceding three steps are carried out
satisfactorily, the best alternative will present itself.
The best alternative gives the best result on the
criterion that was objectively measured. The selection
of the best alternative should be done in light of what
maximizes long-run profits and helps profitably satisfy
customers' needs.

5. Implementing the decision.

Now that the decision has been made, it is
important to establish a mechanism to ensure that the
decision is transformed into reality as efficiently and
effectively as possible. Although this step seems
relatively simple, it is often the most pootly done.
Poor implementation can take a great decision and
quickly turn it into a disaster.



