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Today, due to the growing importance of the professional potential 

of personnel, in all spheres of human life, one of the main functions of the 
personnel management system is the organization of vocational training. 
Investing in employees today often brings great efficiency compared to 
alternative areas of investing. The healthcare industry is no exception. 

Acceleration of information updating, its globalization and 
acceleration of exchange, increase of the number of high-efficiency 
medicines, emergence of new treatments, including expensive and high-tech 
ones, development of medical equipment, increase of the number of elderly 
citizens, increase of patients' awareness, current conditions of health policy, 
emergence new activities in health care facilities require training and 
continuous development of medical personnel [1, 4, 5]. 

Personnel development is a purposeful set of information, 
educational, which help to improve the skills of employees of this 
organization in accordance with the tasks of its development, potential and 
inclinations of employees [2, 3]. 

Professional development of staff in the health care system comes 
through the professional training of staff - the process of improving 
knowledge, skills and competence of personnel. 

Traditionally, according to the theory of personnel management 
distinguish: 

- training of personnel - the formation of knowledge and skills in a 
particular professional field, ie training people who did not have a 
profession before); 

- retraining (or retraining) - a set of activities aimed at obtaining a 
new specialty for persons who already have a certain profession); 

- upgrading of staff - expanding, supplementing, deepening 
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previously acquired knowledge, taking into account already acquired 
specialty for persons who already have a profession [5-7]. 

Upgrading is done to update the theoretical and practical knowledge 
of the staff in connection with increasing the requirements to their level of 
qualification or the need to use modern methods in solving professional 
problems. 
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