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MEHEJUKMEHT CYHYACHOCTI

CydacHa JIfoliHA — JIFOJIMHA OPraHi3oBaHa. YTPABIIHHS € OJHUM 3 HAWBAKIIMBIIIMX BUJIIB
JIOICHKOT MiSIIBHOCTI. 3 THX Mip, SK JIOAMHA NoYajia GopMyBaTHCS B TPOMAJCHKI opraHizamii s
JOCSATHEHHS IIJIeH 1 3aBIaHb, sIKI BOHM HE MOTJIM JIOCATHEHHS SK OCOOWCTOCTI, YIpPaBIiHHS Mae
BAXUJIMBE 3HAYEHHS /Il 3a0e3ledyeHHs KOOpAMHALIl IHAMBiMyanbHUX 3ycwib. OCKUIBKH
CYCHUIBCTBO IMOCTIMHO MOKJIaAaiocs Ha TPyIy 3yCHIUIS, 1 OCKUIBKM 0araTo OpraHi3oBaHUX Ipyll
CTaJIM BEJMKWMU, 3aBJIaHHS MEHEKEpIB CTa€ Bce OUIBIN BAXJIMBUMHU 1 CKiIagHuMH. Bimremep,
TEOpis YHPABIIHHSA cTaja BUPIMIAILHOI Yy TOMY, SK MEHEIKEpPHU YIPaBIsAIOTh CKIAJHUMU
OpraHizaiisiMu.

TpamuiiiiHo posib MEHEIKMEHTY MoJjsraia B TOMy, HI00 3a0e3MeunTd MaKCHMajbHE
BUKOPUCTaHHS pOO0OYOi CHUIM, BIACYTHICTh HECTaul pecypciB Ta Oe3MepepBHICTbH BHUPOOHUYOTO
[UKITY, ajJie 3 TOTO Yacy 0araro mo 3MIHUII0CS. 31 3pOCTaHHSAM CEKTOPa MOCIYT Ta aBTOMATU3AIIEI0
BUPOOHMYMX IUKJIIB POJIb MEHEKMEHTY TaKOX 3a3Hajla paJuKadbHUX 3MiH. JlaBaiiTe mokiiagHO
PO3IIIIHEMO JIesIK1 3 OCHOBHMX (YHKIIIHM YIpaBIliHHA B Cy4acHIM opraHizaiii.

OyHKII1] MEHE/DKMEHTY — 11€ BITHOCHO BIZJOKpEMJICH] HAIIPSIMU YIPaBIIHCHKOT TISUTBHOCTI, SIK1
JO3BOJIAIOTH 3/IMCHIOBATH IE€BHMM BIUIMB HA YINPABIIHCHKUN OO’€KT 3 METOI0 JOCATHEHHS
rmocraByieHoTo 3aBAaHHA. [3] DyHKII MOBUHHI MaTH YITKO BH3HAYEHUW 3MICT, OMpallbOBAHUM
MEXaHI3M 3IIMCHEHHS 1 BU3HAYEHY CTPYKTYpYy, B paMKax fKOi 3aBepUIYeThbCs 1i OopraHizaiiiHe
BimokpemyieHHs. [lig 3MicTOM po3ymitoTh 1ii, SIKi MOBHHHI 3J1MCHIOBATUCS B paMKaX KOHKPETHOT
byHKIII.

3a 3MiHaMU PO3MIipy 1 TUIY BUPOOHHMITBA (DYHKIII YIpaBIiHHS 3aJWIIAIOTHCS THMHU IKE,
3MIHIOETBCA JiMIe o0cAT poOIT 1o X BUKOHAHHIO. Tak, He3aJeKHO Bil PO3MIpY MiANPUEMCTBA HA
KO>KHOMY 3 HUX BUKOHYEThCS (DyHKIIIS TU1aHyBaHHS. Ha BenmukoMy mignmpueMCTBi s il BUKOHAHHS
MOXe OyTH CTBOPEHH IUIAaHOBUU BiJIIUI, HA HEBEIIMKOMY JaHy (DYHKIIIIO MOKE BUKOHYBATH OJIMH
€KOHOMICT, a y MaJluX OpraHizamisx I1i 0OOB'S3KH TOKJIAJAalOThCS HAa OJHOTO 13 CHEIIATICTIB IO
cymicHunTBy. [lo Mipi mpocyBaHHs BBEpPX BiJ OAHOTO YIPAaBIIHCHKOTO PIBHS 10 I1HIIOro 00'eM
poOiT 1o (yHKIIT 30UIBIIYETHCA, Y 3B'A3KY 3 UMM 3POCTA€ 1 YHUCENBHICTH MpAaIliBHUKIB, SKi i1
BUKOHYIOTh. TakuM YHHOM CTBOPIOETHCSI €JMHA CHCTEMa OPraHiB MO BUKOHAHHIO KOKHOI (yHKIIIT
MEHEIKMEHTY.

3aranpHi GQYHKIIT MEHEDKMEHTY - IUIaHYBaHHS, OpraHi3ailisi, MOTHBAllisi, KOHTPOJIb,
KOOpJUHAIlisL, 00JIIK 1 aHalli3 € 00OB'I3KOBUMHM JUIS BCix mianpueMctB. KoxkHa 3 mux GyHKIiA 1is
oprasizaiii *HUTT€BO BakiuBa. Pa3oM 3 TuUM IUlaHyBaHHS, K (YHKIIS yrnpaBliHHS 3a0e3mneuye
OCHOBY Ui IHIIMX (YHKIIA 1 BBa)XKaeTbCAd TOJIOBHOIO, a (YHKIIl opraHizaiii, peryiroBaHHS,
MOTHBAIIil, KOHTPOJIIO 1 00JIIKY Opi€EHTOBaH1 Ha BUKOHAHHS TAKTUYHUX 1 CTPATEriyHUX IUIaHIB. [2]

o [Inanysannss — TOJNOBHa (YHKIISI MEHEIKMEHTY, sKa Iependayae MPOTHO3YBaHHS,
BHU3HAUEHHS LIUIEH, CTPATErTii, HOJITHKY 1 3aBJaHb TOTO YH 1HIIOTO (JOPMYBAHHS; O3HAYAE CBIIOMUN
BUOIp pillIeHHs 11040 poOOTH: K, KOMY 1 KOJIU il BAKOHYBATH.

e Opeanizayis K QYHKIIS MEHEDKMEHTY CHpsSMOBaHa Ha (OPMYBaHHS KEpyHOUHX Ta
KEpOBAaHUX CHUCTEM, a TAaKOX 3B’S3KIB 1 BITHOCHH MDK HUMH, 3a0€3MEUYEHHS BIOPSAKOBAHOCTI
TEXHIYHOI, €KOHOMIYHOi, COI[iaJIbHO-IICUXOJIOTIYHOT 1 MPaBOBOI JISUTBHOCTI KOKHOTO CYyO’€KTa
rOCHOJapIOBaHHS.

e Momusayis — 11e Ipoliec CIIOHYKaHHS MPAIiBHUKIB JO BUCOKOIPOAYKTUBHOI AISJIBHOCTI JUIS
3aJI0BOJICHHS IXHIX MOTpeO 1 JOCATHEHHS 1IiJIel opraHizartii.

e Konmponb — 11e¢ CUCTeMa CIIOCTEPEXEHHS 1 MEPEeBIPKH BIAMOBIAHOCTI (QYHKI[IOHYBaHHS
MIAMPUEMCTBA BCTAaHOBJIEHMM CTaHAapTaM Ta IHIIMM HOpMAaTHBaM, BHSBICHHS JIOMYIIEHHX
BIJIXWJIEHB BiJl IPUMHATUX PIIICHb 1 BU3HAYEHHS MPUYUH X HEBUKOHAHHS.

e Koopounayiss sk (yHKLIS MEHEIKMEHTY CTaHOBUTh TIPOLIEC, CIPSIMOBAaHMM Ha
3a0e3neueHHs] IPOMOPLUIHHOTO 1 TapMOHIMHOTO PO3BUTKY PI3HUX CTOPIH (BUPOOHHUOI, TEXHIYHOT,
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¢iHaHCcOBOI TOWIO) 00’€KTa 3a ONTUMAIBHUX BHUTpPAT MaTepiaibHUX, (IHAHCOBUX 1 TPYAOBUX
pecypciB.

e Pecyniogantsa — 1€ BUJ YHOPABIIHCHKOI Mpalli, METOIO0 SKOi € MOJOJaHHS HMPOTUPIYYS MDK
Opraizalfi€ro i e30pratizalli€ro, MOpsIKOM 1 YNHHUKAMH, 5K el MOPSA0K HOPYIIYIOTh. 3]

MeHeKMeHT NMPOHHU3YE BCIO opraleauno TOPKAETBCS MPAKTHYIHO BCiX cep 1 TiSUTBHOCTI.
OpHak Tpu BCBOMY p13HOMaHlTT1 B3aeMOIii MEHEDKMEHTY 1 opraHizamii MOXHa JIOCHTH YITKO
BU3HAYUTH KOPAOHH JSUTBHOCTI, sIKA CKJIA/Ia€ 3MICT MEHEKMEHTY.

OTxe, AKIIO K0/HA 3 IIMX (DYHKIIN YIpaBIiHHA BiJICYTHS B OpraHi3ailii, 11e MOXKe MPHU3BECTH
10 OaratboX MpoOieM, MOYMHAIOYM BiJ XBHJIIOBAaHb CIIBPOOITHUKIB 1 3aKiHUYyIO4YH (DiHAHCOBUMHU
npobmemamu. BiicyTHICTh TUIaHYBaHHS MOXE TPHU3BECTH 10 Oe3naiis Ta IUTyTaHWHHA U070
JOPOKHBOT KapTH MIANPUEMCTBA, BIACYTHICTh OpraHizalii MOXe MpPHU3BECTH 10 CEepHO3HUX
npo0sieM, KOJIM OKpeMi CHIBPOOITHUKY YM KOMaHIU KOHQIIIKTYIOTh OJIMH 3 OJHUM 4epe3 MocasioBi
000B'13kM a00 HESCHI 110JI0 CBOTO 00CATY poOOTH.

BincytHicTh niepcTBa MOKE MPU3BECTH JI0 TOTO, 110 AEMOTHBOBAHI CIIBPOOITHUKH MPOCTO
MPOXOAUTUMYTh PYTHHHUHN LUK, HE JOKJIAIA0UH JKOIHUX 3YCHIIb JUIS TiIBUIICHHS e()eKTUBHOCTI
Ta pe3ynbTaTuBHOCTL. be3 KonTposro cmiBpoOITHUKM, Binaiiu abo Bce MIAMPHUEMCTBO MOXKE
BUIYCTUTH 3 yBard KIHIIEBY MeTy, M0 TMpu3Beae [0 (iHaHCOBUX OOMEXeHb Ha
BHCOKOKOHKYPEHTHOMY PUHKY.
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ANIME PILGRIMAGE AND LOCAL TOURISM PROMOTION
(AHIME-TTAJJIOMHHUITBO TA ITPOCYBAHHA MICHHEBOI'O TYPU3MY)

Amidst the recent rapid development of media and communication technology, particularly
with the advent of the Internet, individual communication capability has been noticeably enhanced,
thereby transforming the various forms of communication. In response to this situation, the young
generation is forming many segmented private communities, free from conventional local ties and
business connections through social networking services (the services that provide social networks
on the Internet, such as mixi, or the Japanese version of Myspace). These dramatic changes in
communication activity and the establishment of a wide variety of communities based on the
common use of the Internet, are remarkably transforming the tourism patterns of young people, who
enjoy the new trends, and are also creating a huge effect on local tourism development. These
changes, which vary immensely from conventional forms of tourism, can be termed the “tourism
information revolution”.

During post-war Japan’s high-speed economic growth period (from the 1960s to the 1970s),
social infrastructure was a critical factor for tourism, and its development triggered new tourist
behaviour. Mass transportation and speedy travel time were key factors for the establishment of
public transit systems, such as bullet trains and jumbo jets, and continuous technological progress
was made toward the maximization of carrying a high volume of passengers at a given time with a
minimization of transit time.

Thus, an efficient travelling pattern in which a particular package of tourists visited limited
areas where public transit systems had been developed became common. This is the way mass
tourism was established in our country. As an efficient method to handle such a form of tourism,
package tours coordinated by travel agencies were developed. In this way, transportation companies
(airline, railway and bus, etc.) and travel agencies played a central role in developing the tourist
industry and the model of “corporate-coordination-oriented tourism” was created.

During the period that followed, around the bubble economy (from the 1980s to the 1990s),
the value of public facilities and regional resources was a significant factor for tourism. During the
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