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CLUSTERS OF COMPETITIVENESS
(KIIACTEPU KOHKYPEHTOCITPOMOXHOCTI)

A cluster is a system of interconnection between private and public sector entities. It usually
comprises a group of companies, suppliers, service providers, and associated institutions in a
particular field, linked by externalities and complementarities. Clusters usually have a specific
spatial dimension as well because interlinked firms often concentrate in a specific geographic area.

First proposed by Michael Porter in 1990, cluster development has been embraced by policy
makers and academics as a means for stimulating an area’s economic development and growth. It
has become increasingly important in the context of globalization, which has left many regions and
nations struggling to remain competitive.

Governments and private sector entities, acting either as a cluster initiative (CI) organization
or through a cluster-based competitiveness project, support links among firms and industries at a
regional level to promote an area’s growth and competitiveness. Initially associated with developed
economies, cluster-based competitiveness projects have since 2000 also been implemented in
developing economies.

Public policy, through regional policy as well as policy for science and technology and
industry, has implications for cluster development and competitiveness. The optimal form and depth
of policy to promote cluster development remain subject to debate. Policy for cluster development
at the regional level has focused mostly on lagging regions. Science and technology policies focus
mainly on promoting growth efforts among technology companies and on supporting research and
development (R&D), while industrial policies strive to promote an area’s growth, perhaps by
focusing on small and medium enterprises (SMES).

The different types of policies are not mutually exclusive; regional, science and technology,
and industrial policies may all share the common goal of innovation, which is critical for long-term
productivity growth. This research examines the background to cluster development and
competitiveness and then goes on to discuss some Cls and cluster-based competitiveness projects.
The final section examines the policy implications of Cls.

Clusters increase productivity and efficiency by facilitating efficient access to specialized
inputs, services, employees, information, institutions, training programs, and other public goods.
The existence of clusters increases the likelihood that opportunities for business will be recognized
and also provides an environment in which businesses can come together to share knowledge and/
or create knowledge. Clusters help in bringing ideas to market (commercialization) because the
opportunity for new products or processes is more apparent in clusters. Spin-off companies and
start-ups are encouraged by the presence of other companies and the availability of skills and
suppliers, for example.

The success of industrial clusters depends among other things on their capacity to innovate,
whether it be the technological innovation that characterizes the information technology (IT)
clusters in Silicon Valley and Bangalore or the creative innovation representative of the fashion
design clusters in Paris and Mumbai.

The innovative capacity of the company depends very much upon the quality of the links
between the innovative orientation and potential of the company and the cluster-specific conditions.
The interface between firms in a geographic area is primarily one of competitive rivalry although
collaboration can also be important.

Geographical proximity affects competitiveness in three ways:

1. It increases productivity — firms can operate with lower levels of stock because of the local
presence of specialized suppliers, and they have access to specialized skills and human resources,
aided by specialized and local training providers.
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2. It increases the capacity for innovation by facilitating interaction and the dissemination of
knowledge — competition between firms raises the incentive to innovate, which in turn raises the
capacity to adapt to changes and external shocks.

3. It stimulates and enables new business formation through spin-off enterprises that face
lower barriers to entry than in other localities — this in turn creates a positive feedback loop through
more competition, innovation, and so on.

The different Cls have different objectives, but each engages in formally organized efforts
with the government and the private sector. Examples of objectives include the following:
facilitating market development through joint market assessment, marketing, and brand building;
encouraging relationship building (networking) within the cluster, within the region, and with
clusters in other locations; promoting collaborative innovation — research, product and process
development, and commercialization; aiding the innovation diffusion, that is, the adoption of
innovative products, processes, and practices; supporting the cluster’s expansion through attracting
firms to the area and supporting new business development; sponsoring education and training
activities; representing cluster interests before external organizations such as regional development
partnerships; national trade associations; and local, state, and federal governments.

Furthermore, globalization has changed the way in which firms and markets operate, with
greater technological absorption by firms and global integration by markets. Clusters are a means of
stimulating economic development at the local, regional, and global level. They play an important
role in the modern economy and its search for competitiveness. Clusters arise at many different
levels and for many different areas of economic activity. The former analysis focused on the links
between firm strategy, structure, and rivalry; input factor conditions; demand conditions; and the
presence of related supportive industries. The cluster concept spans the local, regional, national, and
international arena, and the chapter looked at these links across geographic space.

A key factor of industrial clusters is innovation.
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OI'JISI] CTAHY YITIPABJIHCBKOI'O KOHCAJITUHI'Y B YKPAIHI TA €BPOIII

BaxnuBicTh ynmpaBIiHCPKOTO KOHCAJITHHTY B YMOBaX Cy4acHOi PHMHKOBOI €KOHOMIKH Ta
Ha/I3BUYAafHO CKJIQJHOTO i KOMIUIEKCHOTO CEPEIOBHINA, Y SKOMY JIOBOJUTHCS MPAIIOBaTH Oi3HEcCaM,
BAXKKO MEPEOIiHUTH. bararorpaHHicTe i1 pI3HOMAHITHICTH 3aBllaHb, SKI PETYISPHO JIOBOJUTHCS
BUpIIIYBAaTH OpraHi3amisiM Yy TMpoueci CcBOTO (yHKI[IOHYBaHHS, JUKTYIOTb HEOOXIIHICTh
MEPIOIMYHOTO 3aTy4eHHS! KOHCYJIbTAHTIB, Y SKOCTI KOTPUX MOXKYTh BHUCTYIATH SIK IHAMBIAYalbH1
0coOH-crienianicTd, TaKk 1 KOHCAATHHIOBl KoMMaHii. MoTHUBaIli€lo Ui 3ampoIIeHHs KOHCY/IbTaHTIB
MO)Ke OyTH WIMTUU psd NMPUYHMH: 3MIHA y 3aKOHOJABCTBi, HEOOXIHICTh MOKpPAIEHHS BHYTPILNIHIX
Oi3Hec-TpoIieciB 3 METOI0 OTPUMAHHS OUThIIMX MPUOYTKIB Ta/abo onTuMizaiii poOOTH, BUBEICHHS
Ha PUHOK HOBOT'O MPOJIYKTY YH MOCIYTH TOIIO.

B VYkpaini ¢yHKIIOHYIOTh JBa 00’€HaHHS KOHCAJITMHIOBUX oprasizauid. Lle acomiamis
«YKpKOHCAITUHI», 10 Oyna crBopeHa y 1992 pomi i1 Hamiuye Oulblle cra KOHCYJIbTaTUBHUX
OJIMHMIIb, 1 YKpaiHChKa acoliallisi MEHeIKMEHT-KOHCYIbTaHTIB.

OOGcsr mocnyr, KA HaJAlOTh YKPAiHChbKI KOHCAJITMHIOBI OpraHizaiii, JOCUTbh IIUPOKHH i
po3BUHEHUH. 30KpeMa, Il YNpaBIiHHA AaKTHBaMHU IHBECTULIHHMX (OHAIB Yy pi3HHX cdepax:
HEPYXOMICTh; IHBECTYBaHHS B CTapTanM, I[IHHI HarnepH, oOxiraiii, akiii; OTpUMaHHs TpUOYTKY Ta
1HIIIe.

Takox aeski 3 yKpaiHCbKMX KOHCAJTHHIOBMX KOMIIaHIM CIIELiasli3ylOThCsl HA KOHKPETHUX
HIIIaX Ta raily3qx rocrnojapcrBa. Hampukian, eKoJIOTIYHUN KOHCAJITHHT, IO 3aiMaeTbes JOCHUTH
CKJIAJJHOI0 TEMAaTHUKOIO BUKH[IB IPOMHUCIOBHX MIANPHEMCTB Y HAaBKOJMIIHE CEpelIOBHILE.
EKoJIOTIYHUI KOHCAITHUHI Yy LbOMY BHIAJKy BAXXKJIUBUI HE JHIIE 3 TOYKU 30py OarkaHHS
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