Girzheva O. Directions of formation of economic mechanism
of intensification of dairy cattle breeding

The basic aspects of intensification as the main condition and factor of milk-
production efficiency and competitiveness growing are considered in the article. The
recreation and development of large-scale specialized on milk-producing enterprises based
on the industrial technologies are the main way of these problems solving
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MOAEAD YITPABAIHHA PU3NKAMMU ITPOEKTIB
TETIAOTEHEPALIIf TA TEITAOTIOCTAUAHHA HA BIOMACI

AYAHEBA FO.E., KAHA. EKOH. HAYK, AOLIEHT,
YKPAIHCBKA IH)KEHEPHO-ITEAATOTTUHA AKAAEMIA

IlTocranoBka mpobGAeMH B 3araAbHOMY BHUTAAAL. 3a0esredeHHA
CHEPIETHIHO! HE3aACKHOCTI YKpaiHU € HaMOIABII aKTYaABHHUM 3aBAAHHAM
CbOTOACHHA. AAfA BHpIIIEHHA [IBOIO 3aBAAHHA Hama KpaiHa Mae€ yci
HeoOXiAHI pecypcu Ta MOxAHBOCTL. OAHHM 3 HampAMIB € IIHPOKE
BUKOPHUCTAHHA BIAHOBAIOBAABHHX AMEPEA AAA BHPOOHHIITBA TEIIAOBOI Ta
EACKTPHYIHOI eHepril.

Ha croroani gactka BIAHOBATOBAABHIX AKEPEA €HEPIil B 3aTaABHOMY
[IOCTaYaHHI IIepBUHHOI eHepril B cBiTl craHOBUTH OAH3bKO 13%, B TOMY
uncai 6iomacu - 10%. bioenepreruka B €8pocorosi Bxe craHoBUTh 60% Bia
0oOCAry  CHOXWBAaHHA  CHEpril, IO BHPODAAETBCA  3a  PaXYHOK
BIAHOBAIOBAABHHX AJKECPEA.

OcHOBHEM  BHAOM  OloMacH, IO  BHKOPHUCTOBYETBCA  AAfl
BHPOOHMITTBA €Heprii, € TBepAa OGiomaca. li gacTka B 3araabHOMy OOCA3i
CHOKUBAHHA HE3MIHHO cTaHOBHTH OAm3pkO 70% [1]. TBepaa Oiomaca
3abesmedye 16% 3araapHOro 00CAry reHepamii TEHmAOBOI eHeprii, IO
BIAITOBIAAE TPETHOMY MICITFO ITICAA HPHPOAHOro Tasy (43%) Ta Byriaad
(28,5%). 74,6% Olomacu, fAKa CIOXHUBAETBCA AAA EHEproreHeparii,
BHUKOPHUCTOBYETBCA AAfl BUPOOHHIITBA TEIIAQ.

VxpaiHa mae 3HaYHUI [TOTEHIIAA BUPOOHHUIITBA OIOMACH: BIAXOAH
aTPOKYABTYP (AYIIITMHHA COHAIITHUKY, COAOMA Ta iH.) CKAGAaroTh 25-30
MAH. TH. Ha piK; BIAXOAH ACpeBHHH (AICOCIYHI 3aAMIIIKH, BIAXOAH
repepoOKu AepeBuHH T2 1H.) - 3,5-4,5 MaH. TH. Ha pik [1]. opiuro 06CAT
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BUPOOHHUIITBA TEIAOBOI eHeprii 3 OiomasumBa B YKpaiHi 301ABILIyETHCHA
pubausHo Ha 25 %o.

Ha mpotasi ocraHHIX ABOX pOKIB B VYKpaiHl peaAi3oBaHO 3HAadYHA
KIABKICTB IIPOEKTIB TEIIAOreHeparii i3 BHKOPHUCTAHHAM OlOMACH Y SIKOCTI
maamBa. Y 2014 pomi cymapHa ITOTYXKHICTH TAaKHX IIPOEKTIB CKAara 452
MBrt, y 2015 — 752 MBr. Peaaisarmia mmx HIpOeKTiB Ma€ IO3UTHBHI
EKOHOMIYHI, COIIaABHI 1 EKOAOITYHI PE3yABTATH BHACAIAOK ITABHIIICHHSA
eHepreTudHO! e(DEKTHBHOCTI AIIABHOCTI CYO’€KTIB  TOCIIOAAPIOBAHHT,
CTBOPCHHA AOAQTKOBUX pOOOYMX MicIib, 30IABIICHHS ITOAATKOBHX
HAAXOAKCHD y MicIieBl OIOAKETH, 3MCHIIICHHSA BUKUAIB IIAPHHKOBHUX Ia3iB i
3a0pYAHCHHS IOBITPA.

Ilpn BHpOBaAKeHHI TAKHX IIPOEKTIB AOBOAHUTBCA IIPHUHAMATH
VIIPaBAIHCBKI PIIIEHHA B YMOBAaX HEBH3HAYCHOCTi, fKa CTOCYEThCA fAK
3OBHIIIHIX TaK 1 BHyTpimIHIX dakropis. Lle, B cBOIO depry, MPU3BOAUTH AO
HEBU3HAYEHOCTI Y AOCATHEHHI ITOCTABAEHUX IiAeH. Briams HeBHM3HaYeHOCTI
Ha Al fABAAE CODOIO pH3HK, AKHH Ma€ OyTHM BPaxOBaHHH B IIporeci
IPUAHATTA YIPABAIHCBKAX —pilIeHb. PH3HK-MEHEAXMEHT CHOTOAHI €
HEBIA’€EMHOIO Y4CTHHOIO €(DEKTHBHOIO VIIPABAIHHA OYAB-AKHM IIPOEKTOM,
HOro HAHBAXKAUBIIIIOIO CKAAAOBOIO. KoMmIraHil, ikl 3afIMarOTbCA PO3POOKOIO
TAa BIPOBAAKEHHAM IIPOEKTIB TerAaoreHepamil Ha Oiomaci, dacto
HEAOOITHIOOTBCA 3HAYYIICTh KOMIIAGKCHOTO, CHCTEMHOTO ITIAXOAY AO
VIPaBAIHHA  PHSHKAMH  IIPOEKTY, IO IPH3BOAHTH AO  3HAYHHX
MaTepiaAbHUX Ta (DIHAHCOBHX BTpaT, 30IABIIECHHA CTPOKIB OKYIIHOCTI
TOIIIO.

AHaAi3 ocTaHHIX AOCAiAKeHB 1 myOaikamii. MeroaoAoris
CY4aCHOIO PU3HUK-MCHEAKMEHTY 3HAMIIIAA CBOE BIAOOPAKEHHSA Y HAYKOBHX
mpansax Takux BueHux, Ak B.AIllamupo, M.B.Xoxaosa, C.O.MocksiHa,
B.B.Buranuckoro 2], B.M.I'pamaryposa [3], H.€.Crpeapbinbkof,
O.M.Aorews [4], A.O.Crapocrinoi, I'.B.Yeprosoi, O.LfAcrpemcproro Ta
inmux axiBIs.

MeTor0 AaHOI CTATTi € PO3POOKA AATOPHTMY VIIPABAIHHA PU3UKAMUI
IIPOEKTIB TEIIAOTE€Heparii Ta TEIIAOIIOCTAYAHHSA 13 BUKOPHCTAHHAM OIOMACH.

Buxaap OCHOBHOro Marepiaay AOCAiA’KEHHA. AATOPHTM
VIIPaBAIHHA PHU3HKAMH IIPOEKTIB TEITAOTEHEpAIlii Ta TEITAOIIOCTAYaHHSA i3
BHUKOPHUCTaHHAM DloMacH BpaxoBye pexomeHAari Hacranosu 3 yrpasainas
mpoektamn  PMBOK  [5] Ta MDKHAPDOAHHX CTaHAAPTIB  YIIPaBAIHHA
pusukamu, 3okpema COSO ERM [6] ta FERMA [7].

Hacranosa PMBOK (A Guide to the Project Management Body of
Knowledge - HacramoBa 3 yIpaBAiHHA [IPOEKTAMH) SABAfE CODOIO
CYKYIIHICTD HPOMECIHUX 3HAHD 3 VIPABAIHHA IIPOCKTAMM, BU3HAHHX B
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AKOCTI CTAaHAAPTy. Y IIbOMY CTaHAAPTI OIMHCaHi CTaAll *KUTTEBOrO ITHKAY
IIPOEKTY 1 opraHisamii, 0COOAUBOCTI OpraHi3aIiHUX CTPYKIYP VIIPABAIHHS,
II0 MOXKYTb BIIAMHYTH IIPOCKT 1 VIIPaBAIHHA HHM; BH3HAYCHI Ipyln
ITPOIIECIB YIIPABAIHHSA ITIPOEKTOM, a4 CaMe IIPOIECH IHIIiarii, IAaHyBaHHA,
peaaisariii, MOHITOPHHTY, 3aBEpIICHHA; BH3HAYCHI Ta OIIMCAHI AEB’ATH
00AaCTE€H 3HAHD VIPABAIHHA IIPOCKTAME; IIEPEPAXOBAHI  IIPOLIECH
VIIPaBAIHHA IIPOEKTAMH 1 BU3HAYCHI BXOAW, IHCTPYMEHTH, METOAHU 1 BUXOAH
AAf KOXKHOI obaacti. CraHAapT BH3HAYAE HACTYIIHI 0DAacTi 3HAHB -
VIIPaBAIHHA IHTErpari€ro, 3MICTOM, YacoM, BapTICTIO, AKICTIO IIPOEKTY,
VIPAaBAIHHA ~ AFOACBKHMH  PECypCaMM,  KOMYHIKAIAMM,  VIIPABAIHHA
PH3HUKAMH, YIIPABAIHHA KOHTPAKTAMH 1 ITOCTaBKAM.

I'naBa 11 Posaia 3 Hacramosn ~ PMBOK, ska wmae wma3By
«VIPaBAIHHA pPHU3HKAME IIPOCKTY» OIICY€ IIPOLICCH, IIOB'SA3aHi 3
BHU3HAYCHHAM, aHAAI30M 1 KOHTPOAEM ITPOCKTHHUX PH3UKIB.

Biamrosiaao Ao Hacranosu PMBOK, pusuk - e HeBU3HAYCHA ITOALA
200 yMOBa, fiKa, B pa3l HACTAHHA, BIIAUBAE XO4Yad O HA OAHY LIAb IIPOEKTY:
3MiCT, TepMiHH, BapPTICTD, AKICTh. PHU3HK MOXe OyTH BUKAMKAHHI OAHIEIO
200 ACKIABKOMA IIPHYUHAMH 1 B Pa3l BUHUKHCHHSA MOXKE BIIAMHYTH HA OAUH
a00 kiAbKa acIekTiB IpoekTy. [lpHYHHOIO BUHUKHEHHA pPH3HKIB €
HEBH3HAYCHICTD, fAKA IIPUCYTHA y BCIX IpoekTax [5]. AOKYMEHT KOHCTATYE,
IO AAfl KOKHOTO IIPOEKTY HEOOXIAHO PO3POOAATH OKPEMHH ITOCAIAOBHHH
IIAXIA AO PH3HKY, a iH(GOpPMAIIA IIPO PHU3UK 1 YIPABAIHHA HUM IIOBHHHA
OyTH BIAKPUTOFO 1 AOCTOBIPHOFO.

Biammosiaro A0 miaxoais PMBOK mokemo BuzHavmTH, IO:

- IIAMH  VOPaBAIHHA pPH3HKAMH IIPOCKTYy  TEIIAOTEHeparii Ta
TEIAOIOCTAYaHHSA 3 BUKOPUCTAHHAM OIOMACH € IIABHIIECHHA HMOBIPHOCTI
BUHHUKHEHHA 1 BIIAMBY CHPHUATAUBHX IIOAIH 1 3HIDKEHHSA WMOBIpPHOCTI
BUHUKHEHHA 1 BIIAUBY HECIPHATAUBHX AAf IIPOEKTY IIOAIH B XOAL HOro
peaaisarii;

- TPOLECH VHIPABAIHHA pPH3NKAMHA IIPOEKTY TEIAOreHeparii  Ta
TEIIAOIIOCTAY9aHHA BKAIOYAIOTh B ceOe ITAAHYBaHHA YIIPABAIHHA PH3HUKAMIH
Ta Ix iAeHTH(IKAIUIO, AKICHHN Ta KABKICHHIA aHAAI3; IIAAHYBAHHSA
pearyBaHHA Ha PU3HUKH Ta MOHITOPHHT 1 YITIPaBAIHHA PU3HKAMI.

Ha puc. 1 maBeaeHa 3araAbHA CXeMa YIPABAIHHA PH3UKAMHI IIPOEKTY
TEIIAOI€HEpALlii Ta TEIIAOIIOCTA9aHHSA 13 BUKOPUCTAHHAM OIOMACH.

AAf yIpaBAIHHA PH3HKAMH IIPOEKTIB TEHAOreHeparii Ha Oiomaci
AOIIIABHO BUKOPHUCTOBYBATH HACTYITHHE aATOPHTM AlIf:

1. 3aificanT IIAQHYBAHHS YIIpaBAIHHA pU3UKAMH, 110
OE3II0CEPEAHBO  BIIAMBAC HAa PE3YABTATHUBHICTD IHIIUX IIPOIIECIB, K
BXOAMAITD ¥ HABEACHY CXEMY VIIPABAIHHA PU3HKAMH.
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( Yrpap/iHHs pUBHKAMH NMPOEKTY

4 N
1. ITnanyeanns ynpaeninusa puzukamu

Ipollec BW3HAYEHHS MOPSAAKY BHKOHAHHS [ill 10 YIpaBITiHHIO

PHU3HMKaMH B paMKax IIPOEKTY

& J

4 N\
2. Ioenmudghixauia pusukie

Tporiec ixeHTHdiKkanii pr3HKiB, SKi MOKYTh BIUTMHYTH Ha TIPOEKT, i

JTOKVMEHTVRAHHS X XanaKTennCcTHK

J
3. Axicuuii ananiz pusukie
MPOIIeC PO3TAITYBaHHS PHU3MKIB 32 CTYMEHEM iX MPIOPUTETHOCTI JIJIS
MOJANBIIOT0 aHaNi3y a00 YNpaBIiHHA HHUMH [UIIXOM OINHKH 1
ITiICYyMOBYBaHHSI HMOBIPHOCTEH iX BUHUKHEHHS i BIUTUBY Ha TPOEKT
4 )

4. Kinvkicnuii ananiz pusukie
TIPOLIEC YMCENFHOr0 aHaNi3y BILUTHBY NEBHUX PU3HKIB Ha 3arajbHi il
MMPOCKTY TEIUIOTeHEepaIlil Ta TEIUIONOCTadyaHHs Ha OioMaci )
4 5. ITnanyeanns peazysanns na 6i0omi pusuku h
mporec po3poOKW BapiaHTiB 1 Jill, IO CHOPUSIOTH PO3ITUPEHHIO
CTIIPHUATIIMBUX MOMKJIMBOCTEH 1 3HIDKEHHS 3arpo3 ISl JOCSTHEHHS
IiJIeH TPOEKTY TEIUIOreHepallii Ta TeIIonocTa4anHs Ha OioMaci

-

6. Monimopumne i ynpaeninna puzuxamu
Tporiec peaiizaiii IUIaHiB pearyBaHHS Ha PU3UKH, CIIOCTEPEIKEHHS 33
BUSIBJICHUMH ~ PHU3UKaMH,  KOHTPOJNIO  3QJIMIIKOBUX  PH3HKIB,
imeHTH(}IKAI] HOBUX DPW3UKIB 1 OIIHKM e(eKTHBHOCTI IUX IUIaHIB
MPOTSATOM TPOEKTY

Puc. 1 3araspHa cxema yIpaBAiHHA PU3HUKAMH IIPOEKTY
TEIIAOreHepaIlii Ta TeIAOIIoCTaYaHHA HA OioMaci 3riAHO 3
pexomenpaniamu Hacranosu PMBOK

AAf  yemimmHOl  peaaisanil IpoIlecy IIAAHYBAHHS — YIIPABAIHHA
PH3HMKAMH IIPOEKTYy TEIIAOreHeparii MaroTh Oyru 3aAlficHeHI HacTyIIH
KPOKH:

- HIPOBEACHHA POOOUOl HAPAAH AAA PO3POOKH BIAIIOBIAHOIO IIAAHY
VIIPABAIHHA PHU3UKAMUI;
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- 3AaAVYEHHA AO YYaCTi Yy HapaAl YAEHIB KOMAaHAHM ITPOCKTY,
ITPEACTABHUKIB KOHTPAreHTIB-KOHTPAreHTIB (ITOCTAYaABHUKIB,
CYyOIIAPSAAHHUKIB TOIIO), MOKAHBA YYACTI HE3AACKHHX KOHCYABTAHTIB 3
IINTaHb PU3UK-MEHEAKMEHTY Ta EKCIIEPTIB 3 TEXHIYHHUX Ta TEXHOAOITIHHX
IINTAHb, fIKI MAIOTh AOCBIA peaaisarii aHaAOIIYHHEX 200 CXOKHUX IIPOEKTIB;

- PpO3IOAIA IIOBHOB@KEHb Ta ODOOB’ASKIB IOAO peaAisamil IAaHy
VIIPABAIHHA PHU3UKAMU MiK YACHAMI KOMAHAH IIPOCKTY;

- IPU3HAYCHHA BIATIOBIAAABHOI 0OCOOM AAfl OpraHisarii yIpaBAiHHSA
PH3HUKAMH IIPOEKTY;

- 3AAyYCHHS YIACHHUKIB HAPAAU AAA IAeHTH(IKALI] PH3UKIB IIPOCKTY.

2. Craaia iaenTudikarii Mac 3a MeTy BHABACHHA THUX PH3HKIB, fKI
MOJKYTb BIIAMHYTH Ha AOCATHEHHA IIAEH ITPOEKTY TEIAOTEHeparii Ha
Giomaci Ta iXx AOKyMeHTYBaHHA y BHIAAAI Peectpy pusukis mpoekry. VY
AKOCTI IHCTPYMEHTApif0 AOIIABHO BHKOPHCTOBYBATH AHAAITHYIHI METOAH
(aHAAI3 AOKyMeHTAaLl, aHaAl3 npumyiiers, SWOT-amaaiz), Meroau 360py
indpopMmariii, EKCITEPTHI METOAM.

IaerTudikamis pusHKIB - Il ITEPATHBHHUI IIPOIIEC, OCKIABKH B
PaMKaX MKHUTTEBOIO IIHKAY IIPOEKTY MOKYTh BHABAATHCH HOBI PU3HKH 20O
s'mBAasTEC iHoOpManis mpo Hux. JacroTa iTepamifi i CKAaA YIACHUKIB
KOKHOTO ITHKAY PI3HATHCA Ta BH3HAYAFOTBCA B 3aACKHOCTI BIA CHTYyAIIil.
IaemtudikoBani  pusmkm  ommcyrotecs  y  Peectpi 3 AocTaTHBOL
AeTaAizariero. A\OIIYHMM € BHAIACHHA «IIOAID (AKepeAa PU3HKY), fKa
3AIFICHHTD BIIAHB, IO OYA€ MATH «HACAIAKID; 20O IIPH «yMOBD» (AMKEPEAO
PH3HKY) BIAOYAETBCH IIOAIA, IO MATHME «HACAIAKID.

Ha AOAaTOK AO CIHCKYy IEBHUX PHU3HKIB AAf OIABIIO] HAOYHOCTI
MOKYTb 3a3HAYATHCA IEPIIOMPHYNHI I[UX PU3UKIB — Ie (DyHAAMEHTAABHI
yMOBH 20O IHOAI, fIKI 3AaTHI BHKAHKATH IIOSIBY OAHOIO 20O ACKIABKOX
IIEBHUX pH3HKIB. BOHM ITOBHHHI peecTpyBaTHCA i BUKOPHUCTOBYBATHCH AAS
ITOACTIICHHSA iAeHTH(]IKALl PHU3KKIB B MAHOYTHPOMY B PaMKaX AAHOIO Ta
IHIIIIX IPOEKTIB y raAysi TeIAOTeHepallil i3 BUKOPHCTAHHAM O1OIIaAUBA.

ITpoexTHi pU3HKH B IIPOEKTAX TEIAO I'€HEPAIlii Ta TEITAOITOCTAYAHHSA
13 BUKOPHCTAHHAM Y AKOCTI IIaAHBa GIOMACH MOKEMO IIOAIAUTH Ha OCHOBHI
ICATh TPy — TEXHI4HI (IOB’A3aHI 13 XapaKTEPHCTHKAMU OOAAAHAHHS,
TEIIAOBUX MEPEXK Ta CHCTEM PO3AABAHHA TEIAd), PecypcHi (0OyMOBAEHI
AOCTYIIHOIO KIABKICTIO Olomacm, i SAKICTIO Ta CKA2AOM), AOIICTHYHI
(iHDpacTpyKTypHI Ta OpraHisariiHi), (hpiHAHCOBO-CKOHOMIYHI (AXKEpeAaMU
AKUX € I[HHU HA IIPUPOAHUI ra3 Ta biomacy, Tapudu Ha TEIIAOIIOCTAYaHHH,
IIONUT HAa IIOCAYTH AABTEPHATHBHOIO  TEIIAOIIOCTAYAHHA, PO3MIp
KPEAUTHHX CTaBOK) T4 EKOAOIIYHI (ITOB’f3aHI 13 BIIPOBAAKEHHAM OIABII
JKOPCTKHX EKOAOITIHHX HOPM IIIOAO BHKHAIB Y IIOBITPA Ta IEPEBHITICHHAM
IPAHIYHO IIPUITYCTUMHUX KOHIICHTPAIIH ITKIAAMBHX PEYOBUH).
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3. SxicHnmii aHaAl3 pu3HKIB, IO BKAIOWAE B cebe PO3MOAIA
npiopureriB  AAf IA€HTH(DIKOBAHUX PH3HKIB, PE3YABTATH fAKHX OYAYTbH
BHUKOPHCTaHI B KIABKICHOMY aHAAI31 pU3HKIB.

Ilpn  sAxicHOMy aHaAi3l pPH3NWKIB BH3HAYAIOTBCA IIPIOPHTETH
iAeHTH(DIKOBAHUX PH3UKIB HA IHACTaBI HMOBIPHOCTI 20O MOXKAHBOCTI iX
HACTAaHHf, X BIIAUB Ha AOCATHEHHA IIACH IIPOCKTy B pasl HACTaHHA, a
TAKOXK 3 VpaxyBaHHAM PAAY IHIIHX akTopiB, a came OOMEKEHb 3a
BAPTICTIO, CTPOKAMH, 3MICTOM 1 AKICTIO.

Ha erami skicHOro aHaAi3y pH3HKIB AOIIABHO BHKOPHCTOBYBATH
pPEKOMEHAAII IO PH3UK-MEHEAKMEHTY, fKI BHCBITAGHI Y MIMHAPOAHHX
craaaprax, 3okpema COSO ERM (Enterprise Risk Management —
Integrated Framework), FERMA (Risk management standard), ISO
31000:2009 («Risk  management — Principles and guidelines on
implementationy).

PesyapTaToM AKICHOTO aHAAI3y PU3HMKIB ITIPOEKTY TEIIAOTEHeparlii Ha
Giomaci € oHOBAeHHIT Peectp pusmki, AKHA BKAIOYAE BIAHOCHE
PAHKYBAHHA PHU3HUKIB IIPOCKTY, TPYIYBAHHA PH3HKIB 32 KaTEropiiMm (AAfA
TOrO, IO BHUABHTH cdepy abO CTaAll0 IPOEKTHOIO LKA, A€ PH3UKH
MAIOTb HAHOIABIIY KOHLIEHTPALIIO), PU3HKH, AKI IOTPEOYIOTh TEPMIHOBOTO
pearyBaHHA (BHCOKI IIPIOPHUTETH), AETAABHOIO aHAAi3y 1 pearyBaHHA
(cepeAHi IPIOPHUTETH), ITOAAABITIOTO CIIOCTEPEKEHHA (HU3BKI IPIOPUTETH).

4.V mporieci KIABKICHOTO aHAAI3y PHU3HKIB OIUHIOETHCA BIIAUB ITHX
PH3HUKIB y pasi ix HacraHHA. AaHNUI aHAAI3 ABAAE COOOIO KIABKICHHH ITAXIA
AO IIPHIHATTA PIIIIEHh B YMOBAaX HEBH3HA4YEHOCTI. B XOAl 1mporo mporrecy
BHKOPHCTOBYIOTh TaKi METOAH, fIK MoAearoBanHA Monte-Kapao, amaais
AEpeBa piIIeHB; ITAXOAM Teopii HewiTkmx MHOXHH [8]. Pesyapratom
IIPOLIECY KIABKICHOTO aHAAI3y € IIOAAABIIIC OHOBACHHA HACTYIIHHX
enemeHTiB Peectpy pH3HKIB ITpOEKTy: IMOBIPHICTH AOCATHEHHSA METH
ITPOCKTY IO CTPOKAX Ta BAPTOCTI, IHEPEAIK KIABKICHO BU3HAYCHUX PHU3HUKIB i3
PO3CTaBAGHUMH IIPIOPHTETAMH, TEHACHINI (TPEHAM) 3MIHH KiABKICHUX
ITOKA3HUKIB PH3HUKIB.

5. I1aanyBaHHA pearyBaHHA Ha BUABACHI PU3HKH € IIPOLIEC PO3POOKH
BapiaHTIB 1 Al IO PO3IINPEHHIO MOKAHBOCTECH 1 3HIDKEHHA 3arPO3 AAA
miAefi mpoexty. Lleft mporec 3AICHIOETBCA 33 pe3yAbTaTaMu iHMOpMALLi,
OTpUMaHOI Ha eramax 3 Ta 4 AATOPHUTMY VIPaBAIHHA pPH3NKAMI.
IacrpymenTaMu  mporiecy pearyBaHHA Ha BIAOMI PHU3HKH € PO3pOOKa
crparerii pearyBaHHf Ha HeOesllekH (YHHKHECHHS PH3HKY, II€PEAABAHHA
PH3UKy, 3HIDKeHHA a00 HIPHUHAHATTA PH3HKY), CTpaTeri pearyBaHHA Ha
MOKAHBOCT] (BUKOPHCTAHHS, PO3IIOAIA, IPUHHATTA, 30IABIIICHHS), CTpaTeril
pearyBaHHA Ha MOxAHBI Brpath [5]. Pesyapratom € omoBaeHmit Peectp
PH3HUKIB IIPOEKTY, KOHTPAKTH, IIOB’A3aHI 3 PH3UKAMH, Td OHOBACHHH ITAAH
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VIIPAaBAIHHA ITPOEKTOM.

6. MoHITOPHHT 1 yIIPaBAIHHA PH3UKAMU ITIPOEKTIB TEIIAOreHeparlii Ha
OGiomaci MoMe BKAIOYATH B cebe BHOIp AABTEPHATHBHHUX CTPATErii,
BUKOHAHHA IIAAHY PpEAIYBAHHA HA pPHU3UKKA 40O PEe3epPBHOIO IIAAHY,
BHKOHAHHSA KOPHIYBAABHUX BITAUBIB 1 3MIHY IIAQHY YIPaBAIHHA IIPOEKTOM.
AAfl IBOTO BUKOPUCTOBYIOTD IIEPETAAA PH3HUKIB, IX ayAUT, AHAAI3 BIAXHACHD
1 TpEHAIB, TEXHIYHE BHUMIPIOBAHHA BHKOHAHHSA, aHaAi3 pesepsiB. B
pe3yAbTaTi PO3POOAAIOTBCA PEKOMEHAALNI 3 KOPEIryBAABHHX Alll  abo
IIEPEXOAY AO PE3EPBHOIO IIAAHY.

BucnoBkm. KomiraekcHa cmcrema yIpaBAIHHA PH3HKAME IIPOEKTY
OTpeOy€e CHCTEMHOCTI 1 IOCAIAOBHOCTI, AHIIE B I[bOMY BHIIAAKY BOHA
AaCTb HOTPIOHHUIT edpexr. MOAEAB VIPaBAIHHA pPH3HUKAMH B IIPOEKTAX
TeIAoreHepariii Ha Giomaci IpyHTY€ETbCA Ha 3acTOCyBaHHI MeToAnkn PMBK
VIIPaBAIHHA ITPOEKTY, CTAHAAPTAX PH3HK-MEHEAXMEHTY, 30kpema COSO
ERM, FERMA, ISO 31000:2009 3 BHKOPHUCTAHHAM METOAIB CHCTEMHOIO
aHaAI3y Ha craall iAeHTHdIKALI] PUSHKIB; METOAIB CKCIIEPTHUX OLUHOK IIPU
AKICHOMY aHaAi3l pPH3HKIB; METOAIB HNPHUWHATTA PIillleHb B YMOBax
HEBU3HAYEHOCTI TOIIIO.
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Ayanesa HO.E. MoaeAp ymnpaBAiHHA pPH3HUKAMH IIPOEKTiB
TEIIAOreHepaIlii Ta TeIAoIIocTa4aHHA Ha Oiomaci

Posenanymi ocrosni enemenmu npoyecy ynpasainng pusuKamu 6 npoexmax
menozerepayii ma menaonoGHatania i3 6UKOPUCHANHAM bioMacl Y AKOCHIE NAAU6a.
Obzpyrmosaro  1eobxionicms  KoMIAEKCHO20 1i0x00y 00 Ynpasaitng pusuxamy 6
npoexni. Budinero ociosti pusuxu maxux npoexmis, a came: mexHiuti, pecyperi,
sozicmuti,  pinarcoso-exonomiuni ma exonoziuni. Hasedeno modens ynpasaimna
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pusuKaMmu  npoeKmiis  menaocenepayii  ma  menAonocmadanna  Ha  biomaci, o
ipyrmyemven 1i nidxodax memoduxy PMBK ma miscrapoonusx: cmarndapmie pusux-
Menednemernzy. OOTpynmosaro HeobXionicno Bopumysaniia ma noemantiozo 0Ho6AeH N
peccrpy pusurie npoexmy i3 SUKOPUCIHAHHAM aHANLINUUHUX MEI00I6 1ia Mernio0is
HPULHAINA Plterts 6 YMOBAX HESUSHAUCHOHIL.

KarouoBi cAOBa: Giomaca, mennozenepayin, mensonocnayaii, npoexi,
DUSUK, YHPaABAIHHA PUSUKAMMU, MOOCD.

AyaneBa FO.D. MoaeAp yIpaBA€HHA PHUCKAMH IIPOEKTOB
TEIIAOTeHEPALIH U TeIAOCHAOKeHNA Ha Gromacce

Pacermomperivr ocrosnsie asemernivr npoyecca ynpas.aenus puckami 6 npoexnax
menaozenepayun U MENAOCHAOHCEHUL ¢ UCHOABI0BAHUEM OUOMAccl 6 Kauecniee
monsusa. Obocrosara Heobxo0UMOHIb KOMIIEKCHOZ0 100X00a K YIpasAeHuto puckamu
6 npoexme. Butdeaernvr ocrosnsie pucku maxux npoexnos, a uMeHHO: 1exHUYECKIe,
pecypersie, nozucmuyeckue, Gpunarcoso-skornomuyeckue u axoqoeuyeckue. 11pedemasaena
MO0ess YHPABACHUR DPUCKaMU NPOEKIN08 IHeNA0eHepayu U 1menaochabonerus ia
buomacce, ocrosannas  Ha nooxodax memoduxu PMBK u  mencdynapoonsix
cmandapmax: puck-mereonemernma. Obocrosana  reobxoumocms  Gopymuposarus
1037aNH020 0GHOBAEHUSA Deecripa PUCKOS HPOEKIA ¢ UCHIONBI0BANUEM aAHANUMIUMECKUX
Meni0006 U Meni0006 NPUHANIUA PEULeH ULl 6 YeA06UAX HEONDeORCHHOCHIH.

KaroueBbre cAOBa: GioMacca, Menaozenepayis, menaocnaboceriue, npoexni,
pUcK, ynpas.erue puckami, Mooess.

Dudnieva Y.E.. The risk management model of heat
generation and heat supply projects wich using biomass

This article describes the main elements of the risk management process in the
heat generation and heat supply projects wich wusing biomass as fuel. The article was
Justified by the need for an integrated approach to risk management in the project. Were
identified the main risks of such projects, namely: technical, service, logistics, financial,
economic and environmental. The article were presented the risk management model of
heat generation and heat supply projects wich wusing biomass, wich based on the
approaches of technigues RMBK and international standards of risk management. In the
article were justified by the need to the necessity of forming and phased renovation project
risk  register with wusing analytical methods and decision-making methods under
uncertainty.

Keywords: biomass, heat generation, beat supply, project, risk, risk-
management, model.
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