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[Ipu BenmenHi Oi3HeCy MiANPUEMEIb 3MYIICHUH TMOCTIMHO aHalli3yBaTu
HEOOX1/IHICTD 1 JOUUTBHICTh MPUAOAHHS PI3HUX PECYPCiB: (IHAHCOBHX, MaTEPiaIbHUX,
TPYZOBHX, a TAKOXK MPOPaXOBYBaTH €(hEeKTUBHICTh BUPOOHUIITBA MTPOAYKIIil, BUTPATH,
AK1 TIIIM Ha 3A1MCHEHHS JiSUTbHOCTI, pO3paxoByBaTU MPHOYTOK, SUWA BIH MOXeE
OTpUMAaTH, P BUKOPUCTAHHI MOBHOI MOTYXHOCTI cBoro mianpuemcTsa. 1{o6 Bectn
KOHTPOJb 3a BCIMa IIMMU TpoIlecaMy, MOMY AOBENOCS O MIIMMU AHSAMU TUIBKH 1
3aiiMatucs iX po3paxyHKamu 1 aHamizoM. Tomy, mo0 BpaxoByBaTH BUTpPATH 1
BJIOCKOHATIOBATH pOOOTY MIAPUEMCTBA, HEOOX1THO TPAMOTHO BECTH OYXTaJITEPChKUIA
00JIIK Ta BUKOPUCTOBYBATH HOTO JaHi..

byxrantepchkuil 0O0JIK 1O TpaBy 3aiiMae TPOBIIHE MICIIE B CHCTEMI
MIMPUEMHMITBKOT JISTTBHOCTI Ta yHpaBiiHHA Oi3HecoM. BiH € BigoOpakeHHSIM BCiX
BUPOOHHUYHUX IPOIIECIB, K1 peaIbHO WYTh Ha MITPUEMCTBI, 1 CITY>KUTb, TAKUM YUHOM,
0a3010 J14 1aHyBaHHs Oi3Hecy [1].

['pyHTyrOUKCH Ha 1H(OpMaIi, iKa BIIOOpaX)aeThCs B 00IIKY, MOKHA TPOBOJIUTH
aHaji3 BCIX OCHOBHMX IOKAa3HMKIB, SIKl B1JOOpakalOTh PO3BUTOK Oi13HECY, a TaKOXK
BU3HAYUTH 1 POAHAI3yBaTH pe3€PBU €(PEKTHUBHOCTI.

byxrantepcbkuid OO0MIK, TaKMM YWHOM, 3[IMCHIOE AKTUBHUI BIUIMB Ha
roCroAapchbKy AISUIBHICT MIANPUEMCTBA. BiH cKkilafaeThesa B MPOLEC] YIPABIIHHS 1 €
HOTro 4YacTUHOIO, HaJarouyu [Js O13HEeCy BaXJIMBY aHAMITHUYHY iHGOpMAIlilo, sKa
J03BOJISE€ 3IMCHIOBATH KOHTPOJb HAJ MPOILECOM IMOTOYHOI MisSUIbHOCTI; CKJIQJaTH
miaHu Oi3HeC-CTpaTerii; ONTUMI3YyBaTH BUTPAdaHHS BCIX PECYPCIB MiANPUEMCTBA;
MpOaHAJII3yBaTH OMOJATKyBaHHS Ta oO0csar npuOyTKy. KpiMm 1nporo, o0mik mgae
MOJIUBICTh TpUMMaTH OO0'€KTHUBHI PIIIEHHS B TUIaHI cTparterii Oi3Hecy, a TaKoX
BIJICTe)KYBaTH CBOEYACHICTh PO3PAXyHKIB 3 TMapTHEpamH, OIOJHKETOM Ta
nmo3abropkeTHUMA GoHTamu [2].

OT1xe, OyxranTepchbKuid 00K € HalOUIbII BaKJIMBUM 3aCO00M, 3a JOTIOMOTOIO
AKOTO MOKHa HE€ TIIbKH BiJCIIJKOBYBAaTH palliOHAJIbHE BUKOPHCTOBYBAHHS PI3HUX
IIHHOCTEM 1 KOIITIB MIJNPUEMCTBA, iX 30€pEKEHHS, aje 1 IIyKaTH PE3epPBU JIs
3HM>KEHHSI CO01BAPTOCTI BUPOOHUIITBA.
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