reserves reflecting the negative impact of risks on the balance, reserves reflecting the cumulative
negative risks’ influence, and all reserves of the bank, reflecting both negative and positive impact
of risks on price assets. The procedures of using data from financial statements are specified for the
purpose of analysis of derived indicators. When building analysis techniques of reserves the
economical features of reserves as acconnting objects that are part of asset’s carrying amount are
taken into account. In order to analyze changes and identify trends in the structure of reserves the
indicators of statistical analysis are used.

Keywords: analysis of bank reserves, structural analysis, the indicators of structural
changes, general reserves, revaluation reserves, loan loss reserves, the bank risks.
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3APYBIDKHUI AOCBIA ITPAKTUUHOI
PEAAI3AIIII AHTUKPU30OBUX IHCTPYMEHTIB
YIIPABAIHHA I[TIATIPUEMCTBOM

CAOBFOASIHHK A.M., K.E.H., CT. BHKAAAAU,
HAIIIOHAAbHHUE YHIBEPCHTET FIOPECYPCIB I
ITPHPOAOKOPHCTYBAHHSA YKPATHI

IlocranoBka mnpobGaemMu y 3araAbHOMY BHIAAAL. Brpoaosx
OCTaHHIX PpOKIB UHHHHUK KpH3H BIAIrpaBaB HAaWBAKAUBIIY POAb Ha
IIAIIPHEMCTBAX IIEPEBAKHOI OIABIIIOCTI raAy3ell HAITIOHAABHOI €KOHOMIKH.
IToAOAaHHA KPH3OBOrO CTaHy IHAIPHEMCTBA IIOTPEOYE y KOMKHOMY
KOHKPETHOMY BHITAAKY aAEKBATHOTO, VHIKAABHOIO Ta KOMIIAGKCHOIO
3aCTOCYBAHHSA aHTHKPH3OBOIO YIPABAIHHSA, fiKe O MAAO 32 METy MIHIMi3ariifo
PH3HKY BTPATH KOHTPOAIO HAaA CHTYAIIEFO Ta PO3BHUTKY ii 3a CTHXIFHHIM,
ACCTPYKTHBHHM  crieHapiem. EaemeHTn  exoHOmiuHOI — KpH3m  Ha
MiKPOEKOHOMIYHOMY PIBHI 32 AMIIIAFOTHCA BUKAIOUHO BAKAUBUM YHHHHKOM
AASl MAITHHOOYAIBHHX IIAIIPHEMCTB, IO IPOABAAETBCHA, HACAMIIEPEA, Y
MACOBIH 30HMTKOBOCTI T4 HH3BKIH PeHTAO0EAPHOCTI BUPOOHHUIITBA, IIHOBHX
Ta CTPYKTYPHHX AMCIIPOIIOPIIIAX, HEAOCTATHBOMY piBHI
KOHKYPEHTOCIIPOMOKHOCTI, HE3aAOBIABHIM CTPYKTypl OaAsaHCy Ha piBHI
IIAIIPHEMCTB TaAy3i, Aedpirmri OOIrOBUX KOIITIB, HEIIAATOCIPOMOMKHOCTI,
HEe30aAAHCOBAHOCT]I BIATBOPIOBAABHUX IIPOLECIB TOIO. 3a3HadeHi (hakru
aKTYaAI3yIOTh IIUTAHHA OPraHi3aIli IMPOTHAIl KPH3OBUM ABHINAM Y PaMKax
CTBOPEHHS AIEBUX MEXAHI3MIB AHTHKPHU30BOTO YIIPABAIHHA.

Amnaaiz ocraHHIX AOCAiAKeHB i myOaikamii. [lurasHs cyrHOCTI,
crenndiku, 3aBAAHD Ta IHCTPYMEHTAPIIO AHTHKPHU30BOIO YIIPABAIHHA CTAAN
IIPEAMETOM HAYKOBHX AOCAIAKCHD 3apyODKHHX Ta BITYH3HAHHUX BYCHHX,
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takux Ak E. Aaprvan, 1. Aacodd, C. beasesa, I1. I'pirep, P. Tadpdaep,
P. Xir, I. Baank, O. I'paaos, E. Vrrin, P. ITonos, O. Kysemin, O. Mopos,
A. Yepnsscokuii, 1. @apion, C. bypuii, A. Airomenxo, B. I'punbosa,
B. Acraxos, A.I'pasHoBa Ta iH. Takum YHHOM, CTBOPEHO HEOOXIAHMI
pyHAAMEHT AASl IIPOAOBKEHHSA AOCAIAKCHB Y HAIIPAMKY OIABII IIOBHOTO
BU3HAYCHHA MOMKAHBOCTEH Ta IIEPCICKTHB 3aCTOCYBAHHA CHCTEMH
AHTUKPHU30BOTO VHIPAaBAIHHA, a4 TaKOK IPAKTHIHHX IIAXOAIB A0 if
BAOCKOHAACHHSL.

BoaHOwac, HEAOCTATHBO BHUBYECHI OCODAHMBOCTI BHOOPY IHAeH Ta
crparerii IAIIPHEMCTBA, BIAIIOBIAHO AO PIiBHA HOro KpPH30BOIO CTaHY, a
TAKOK IIAXOAH AO (DOPMyBaHHA MeXaHi3My 3a0esredeHHA e(DEKTHBHOCTI
AHTUKPHU3OBUX IIPOIPaM, 3 TOYKH 30pPY PO3LASAY IHAIIPHEMCTBA, SK
MiKPOIHCTHTYTY.

®opmyAsroBaHHA IiAel crarTi. MeToro crarri € AOCAIAKeHHSA
TEOPETHYHUX  IIOAOKEHb Ta  IPAKTHYHOX  PO3pobOK y  cdepi
AHTHUKPHU30BOIO VIIPABAIHHA IIAIIPHEMCTBOM 3 ypaxyBaHHAM (PIHAHCOBUX
aCIIeKTiB 3aAAf  CTBOpeHHs e(EKTHBHUX pillIeHb Ta IHAAXIB HOro
VAOCKOHAACHHSL.

Buxaaa ocHOBHOro marepiaay AocaipyxeHHsa. CydacHa eKOHOMIKa
Vkpainn, #Akifi npuramaHHI MIHAHBICTH Oi3HEC-CEPEAOBHIIA, BHCOKA
3aACKHICTH BiA BIIAUBY IIOAITHYHHX YHNHHHKIB, ITOCHAEHHS pIBHA
KOHKYPEHTHOI OOpOTBOHM, CTAaBHTH BITYM3HAHI IHAIIPHEMCTBA IIEPEA
HEOOXIAHICTIO OBOAOAIHHA aHTHKPH30BHMHU METOAAMH Ta HOBHUMHU
miaxoAaMu A0 yrpaBainis. Cy0'eKTH TOCIIOAAPIOBAHES CBOIOAHI BIAAAIOTH
IepeBary crparerii MiHiMi3aIii BHTpaTt, Opi€HTamii Ha BAACHI MOMKAHBOCTI,
VHHKHCHHIO BTPAT Ta BTPAYCHUX MOKAHBOCTEH, crabiAizamii rpobAeMHIX
curyariit. [liArpreMcTBa BHUKOPHCTOBYIOTH CTPATEriUHI ITAXOAH, fKi
[IEPEBAXKHO OA3YIOTBCA HA AOCBIAL Ta 1HTYILII MEHEAKEPIB, IIIO HE 3aBXKAU €
AOCTATHIM 1 OOIpyHTOBaHHM. ASABHICTE B yMOBAX HECHPUATAHBOIO
PHHKOBOIO CEPEAOBHINA IIPH3BOAUTE AO OAHKPYTICTBA OKpPEMUX CYD'€KTIB
LOCITIOAAPIOBAHHA 200 IXHBOI THMYACOBOI HEITAATOCIIPOMOKHOCTI.

CyJacHUIT MEHEAXMEHT Ma€ 3HAYHHNA TEOPETHKO-METOAOAOTTIHHI
armapaT AHTHKPHU30BOIO VIIPABAIHHA IHAIIPHEMCTBAMH, AKHH AO3BOASE
AlAaTHOCTYBATH O3HAKH T4 HMOBIPHICTH KPH3OBUX fBHUII HA INIAIIPHEMCTBAX,
cTabIAI3yBATH KPHTUYHE CTAHOBHUIIE, PO3POOUTH Ta PEaAl3yBATH IPOIrPaMI
IIOAOAAHHA KpPH3M, 3a0€3[eYUTH CTifKe 3pOCTaHHA. YIIPABAIHHIO
IIAIIPUEMCTBOM HA PI3HHX CTaAlfAX KPHU3M IIPHUAIAAETHCA BEAHMKA yBara B
OaratpOox Impalfx ydeHHx, 30kpema [1-8], Ae mpomonyroThCA HOBI
MEXaHI3MH, MOAEAL, crTparerii AHTUKPH3OBOIO yIIpaBAiHHA. ABTOpH
3a3HAYEHUX AOCAIAKEHb OOIPYHTOBYIOTH CBOI TOYKH 30py Ha CYTHICTb Ta
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3MICT AHTHKPH3O0BUX MEHEAKMEHTY Ta MapKeTHHTy. Pasom 3 TuM Ime €
AOCTATHA KIABKICTb HEBHPIIIICHHUX IPODAEM, fIKI HE AO3BOASIIOTH ITOBHOIO
MIPOIO BUKOPHCTOBYBATH HAABHHUN ITOTEHINAA AHTHKPU30BOIO YIIPABAIHHSL.

V pobori [8, c. 48] Teppi betikon 3Beprac yBary Ha HEOOXIAHICTBH
PO3BUTKY He(POPMAABHHX BIAHOCHH Y TPYAOBOMY KOAEKTHBI Ta BAKAHBICTD
VCBIAOMACHHS KEPIBHHKOM BAACHHX IIPOOAEM Y CTHAI KEepIBHHIITBA Ta
KOMIIETEHTHOCTI 1 TIPOIIOHYE TIPAKTHYHI INAXOAH AO PEIyAIOBAHHSA
KOPIIOPATUBHUX BIAHOCHH, po3BUTKy IrepcoHaAy. Ciami PimkeAbmrreiin
npucBAtHAa KHATY [9, ¢.93] BHBUEHHIO IIOMHAOK MEHEAKEPIB, K
IIPU3BEAU AO KPaxy IXHBOro OizHecy. ABTOP AOCAIAKEHHS MIAKPECATOE, IO
KOPIIOPATUBHI KaTacTpoH HE MOKHA IIOACHIOBATH OOMEKCHICTIO Ta
HEKOMIICTCHTHICTIO  TOII-MEHEAKEPIB, HEE(MEKTUBHHM  yIIPABAIHHAM,
HE3AATHICTIO PEaAi3yBaTH 3aAYM, HEAOCTATHBOIO MOTHBAITIEFO T4 HEAOAIKOM
AAEPCHKHX AKOCTEH.

A0 OCHOBHHX NpPHUYHH BHHHUKHEHHA KPHU3H aBTOP AOCAIAMKCHHSA
[10, c. 23] BIAHOCHTE HENPABUABHE CHPHHAHATTA AINCHOCTI KEpIBHHUIITBOM
T4 peaAl3aIlio IIOMHAKOBOrO OadeHHsA, CTBOPECHHS 1AIO3il AOCKOHAAOCTI
KOMIIaHil, IrHOpyBaHHA HAAXOAXKEHH# 1H(MOpPMALi IIPO 3MIHH 30BHIIITHBOIO
CEPEAOBHINA Ta CIM 3BHYOK KEPIBHUKIB: BBaKaTH ceOe 1 KOMITAHIIO
BCEMOIYTHIMH Ta HE3aACKHHUMU BiA OOCTABHH; ITOBHICTIO OTOTOKHIOBATH
cebe 3 KOMIIAHIEIO, BTPAYAIOYMH 3AATHICTD BIAPISHATH OCOOHCTI IHTEpECH BiA
KOPIIOPATUBHUX; HE CYMHIBATHCS B TOMY, IO 3HAENI BIAIIOBIAI Ha Bcl
nnTaHHA; Oe3 BaraHb 3BIABHATHCA BIA BCiX, xT0 He mpossafe 100% 3sroau 3
[IO3UIIEIO  KEPIBHUKA; OYTH  HEBTOMHHM  IIPOIIATAHAMCTOM  Ta
IMIAKMEHKEpOM ~ CBO€l KOMIAHil; HEAOOINHIOBATH Mipy CepHO3HOCTI
IIEPEIITKOA; VIIEPTO AOTPHUMYBATHCA 3aCTAPIAMX INAXOAIB, IO KOAHCH
3abe3nevdnAn yciix. ToOTo Ha IepIIoMy MicIl cepeA IPUYHH BHHHKHEHHSA
KPH30BUX CHTYALIH € BIIAUB AFOACBKOIO YHHHHKA.

Ha  aApyromy  micmi — OIABIIICTE  AOCAIAHHKIB — BIASHAYAIOTDH
HEAOCKOHAAICTD (DIHAHCOBOI HOAITHKH 1 fK PE3YABTAT BIACYTHICTH KOIIITIB
AAfL pedbiHaHCYBaHHA 3a00proBarocTi b0 mokpuTTa 30UTKIB. OCKIABKH BCi
IIPUYHHY B3a€MO3B'SI3aHI, TO YACTO AYKE CKAZAHO BHAIANTH CEpeA HHX
ocHOBHY. Tak, HAIPHUKAAA, ACTAABHE BHBYCHHA ICTOpPIH 30aHKPyTIAKX
miverpkux ipm Marklin, Rosenthali Schiesser depes kpeamrtHy KpH3Y
AO3BOASIE CTBEPAXKYBATH, IO iXHI paTaAbHI IPOOAEMH HOAATAAH Y cdepi
MApKETHHIY.

Kommanisa Kodak (3 1881 p.), BcecBITHBOBIAOMUIT aMEPHUKAHCHKHI
BUpOOHHUK pororexHikn 1 doronaiBku, y 2012 p. oroaocmaa 1mpo
GaHKPyTCTBO Yepe3 (hiHAHCOBY HEITAATOCHPOMOKHICTD. [IpoTe excrepru Ta
daxiBui y cdepl MapKETHHIY BBAXKAIOTh I[PUYHMHAME OaHKPYTCTBA
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HEBMIHHA CBOEYACHO 3aIIPOIIOHYBATH PHHKY IIPOAVKTH, fKHX BiH
motpeOyBas. LliHOBa, TOBapHA Ta KOMYHIKATHBHA ITOAITHKA 32 OaraTbma
TOBAPHIMHE IIO3HUIIIAMHU HE BIAIIOBIAAAN OAHA OAHIH. AKTHBHO KOHKYPYIOYH
3 iHmmmu kommasiamu, Kodak Brpagasa moxanBOCTI poOOTH y BY3BKHX
mimax puHky. Hanpukaaa, y 2007 p. kommasif ImpoAasa HEBEAUKHI, aAe
BHUCOKOIIPUOYTKOBHH  IHAPO3AIA 3  BHPOOHHIITBA  PEHTTEHIBCHKOIO
ycraTkyBaHHA 1 BIAIOBIAHEX dortomartepiaais. Kommania He Bmira
CHIBIIpALIFOBATH 3  IHIIEMK  (DipMaMM, BIAKHAAIOYM  IIE€PCICKTHBHI
mporrosuii peaaisamii criAbHEX 1poekTis. HesaaTtHicTs apamTyBaTmca AO
CYYJaCHHX peaAill Oi3Hecy y cdepl mpoaaxy OTOYCTATKYBAHHSA 1 BUTPATHUX
MartepiaalB  HasuBarOTh TIoAoBHOIO mpobaemoro Kodak. Heaoominka
KOHKYPEHTIB, Bipa y HEBPa3AMBICTb KOMIIAHii, BIACYTHICTH THYYIKOCTI B
VIpaBAiHHI, iIrHOpyBaHHA iH(OpManil Ipo 3MiHH HOTpeO CIOXKUBAYIB Ta
YMOB AIIABHOCTI IIPU3BEAH AO KPH3OBOTO CTaHY ITIOHEPa CBOEI TaAy3i.

ITopanprrmt  posrasia  icTopiif  iCHyBaHHA BIAOMHX — KOMITAHIH
IIATBEPAHTB, IO (PIHAHCOBA KPH3a B KOHKPETHIH oprasizarii B GiAbITOCTI
BHITAAKIB € PE3YABTATOM CTPATEITYHHUX IIOMUAOK, (ITHOPYBAHHS» CAAOKHX
MiICIIb T4 ICHYFOUHX MOMKAHBOCTEH, HEAOAIKIB y KaAPOBIH 1 MapKEeTHHIOBIN
ITOAITHKAX Ta IHHOBAIIIHOI iHEepTHOCTI.

AocaipkenHs  cmryamil, IO CKAaAacd  HAa  BITYHM3HAHHX
IIAIIPHEMCTBAX, AO3BOAHAM BH3HAYMTH Taki ocobamsocti. Ha mpaxrmri
6AU3BKO 63 %0 yKpAlHCHKUX KOMIIAHIH CKOPOTHAM BUTPATH HA MAPKETHHT i
30y1, a Aefki ipMpu ITO3OYAHCH MAPKETHHIOBHX INAPO3AIAIB  (AaHI
Ernst&Young Ta €Bpometicekoi OisHec-acomiarii) [11], y pesyabrari goro
BUHHUKAH IIPOOAEMH 13 IIPOTHO3YBAHHAM Ta 3aAOBOACHHAM IIOIIHTY,
ITPOTHO3YBAHHAM 1 ITOIIEPEAKEHHAM PO3BUTKY KPU3OBHX CHTYAILH 1, AK
HACAIAOK, TTOAAABIITIM 3POCTAHHAM 30HUTKIB IAITPHEMCTB.

54 % ykpalHCBKHX KOMIIaHIH B YMOBAX EKOHOMIYHOIO CITAAY
ckoportuAn 1rrat i 39% — sHu3umAH 3apoOiTHI maatu [12], 10 HeraTUBHO
BIIAMHYAO Ha MOTHBAIIIO IIEPCOHAAY Ta IXHIO 3aIiKABACHICTD y cTabiAl3aril
CraHy IIAIpPHEMCTBA. AO IIOIIMPEHUX AHTHKPU3OBUX 3aXOAIB TAKOXK
HAAGKATb HEBUIIPABAAHC 3HIDKEHHA IIHM Ta MIiHIMI3aIlid BHTpaT Ha
[IPpOCYyBaHHA, #AKI HEraTHBHO BIAMBAIOTH HA IMiAXK BHPOOHHKA Ta
TOPrOBEABHOI MApPKH 1 IIPH3BOAATE AO BTPATH ITOCTIIHHX CIIOKHBAYIB
GIABIII BUCOKHMH TEMITAMU, HIK 3aAYICHHSA HOBHUX.

V pobori [13, c. 3] 3sBepTacTbcs yBara Ha OCHOBHI IIPUYHHHI «HEBAAD»
IIPOMICAOBUX ITIATIPHEMCTB B YKpaiHi — Ile KOHCEPBATHBHI METOAHU
TOCIIOAAPIOBAHHA 1 ITOTAAAM, fIK «CHaArumHa Paasnacekoro Corosy», Ta
inaHCOBO-eKOHOMIYHI # comiaabHi mIpobAaeMHu (HeedpeKTHBHA I[IHOBA
ITOAITHKA AEP/KABH, 3POCTAHHA IIOAATKIB, HH3bKA ITAATOCIIPOMOKHICTD
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CIIO)KUBAYIB IIPOAYKIII AK HACAIAOK HeeEKTUBHOI COLIAABHOI IIOAITHKH).
Ao BHUIE3a3HAYECHUX I[PUYHH HEOOXIAHO AOAATH BHCOKYy BapTICTh
ITO3UKOBUX KOIITIB, [IOBUHHI OYAH AOITOMATATH BHPIIIYBATH IIPOOAEMH, 24
He cTBOprOBaTH HOBI. Ha OKpemy yBary 3acAyroByIOTH «ITOAITHYHI irprm»
OCTAHHIX POKIB, fKi, IIEPECAIAYIOUN OCOOHCTI IHTEPECH BIAOMUX IIOAITHKIB,
BKAIOYAAH 3MIHY BAACHUKA IIAIIPHEMCTB O€3 ypaxyBaHHA HAIIOHAABHHUX
inTepeciB  (peHACPCHKI 3aXOITAGHHA) 1 IIPU3BOAHAM AO IIOTIPITICHHSA
(piIHAHCOBO-EKOHOMIYHOIO CTaHy MmAIpueMcrsa. ¥ moHorpadii [1, c. 513]
3a3HAYECHO, IO cTpaTerii AuBepcudikamil € aAKTyaABHIMH B IIICAAKPH3OBUI
ITEPIOA, a ITIA YaC KPH3U CAIA 3BEPHYTH yBAary Ha MAPKETHHIOBI KOMYHIKAIIi,
miHOBI  crparerii Ta KpeatmBHi 3acobu. Edexrusaicre  crpareril
auBepcrdikanil B AOKPH30BHI IIEPIOA AEMOHCTPYE IcTopif IcHyBaHHA
kopericpkoi kommanii Doosan, aAama crpaTerii HEOAHOPAa3OBO AOITOMAraAa
itf  yHuxkHyrH Kpusn. BIA  po3apiOHOI  TOPriBAI TOTOBHM  OASIOM
(yaiBepcaAbHHME MarasmH 3 1896 p.) KommaHif IlepedrTAa AO BHIIYCKY
MIITHUX AAKOTOABHUX HAMOIB, IMBA, OE3AAKOTOABHUX HAITOIB Ta IHIIOL
xapuosoi mpoayknil. ITorim Doosan Biakpusasa B Kopel pecropanm
mBuAkoro obcayrosysarus KFC i Burger King, BuaaBara kopeficbki Bepcil
xypHaaiB «Readet's Digestsy, «GQ» i «Vogue», ApyKyBara CAOBHHKH I
INKIABHI IHAPYYHHUKA. 3POCTAHHA KOHKYPEHIII Ha ITUX PUHKAX, IHTEHCHBHA
3MiHa HOTpeO MOKyHIiB Ta IXHIX BHMOI AO IIPOAYKIH OOyMOBHAN
[IEPEOPIEHTALIIIO KOMITAHI Ha BUPOOHHIITBO ATOMHHX PEAKTOPIB, TEIIAOBUX
CHEProOAOKIB, OIIPICHIOBAABHUX YCTAHOBOK, TYPOIH 1 reHepaTopis, AUTBA 1
mramirypanaa.  Cpboroani kommamia Doosan  —  BcecBITHbOBIAOMUIA
[IOCTAYAABHHK OYAIBEABHOIO YCTATKYBAHHA T4 KOMIIAKTHOI OYAIBEABHOL
TEXHIKH.

CBoedacHa peaaisaria crparerii AuBepcudikarii — BEPTHKAABHOI,
TOPH30HTAABHOI, KOHTAOMEPATUBHOI € AAATITAIIIEFO MOKANBOCTEH KOMITAHIi
AO HOBHX yMOB puHKY. lctopia kommanil Nokia (3 1865 p.) Takox AOBOAHTD
AKTYaABHICTD ~ Ta  BAKAHUBICTH  IHHOBAIINHOI  ITOAITHKH,  CTpaTerii
auBepcrdikanil 30KpeMa y IPOTHCTOSHHI KOHKYPEHTAM Ta KPH30BHM
ABUIIAM Ha puHKY. [louatox AlsapHOCTI KOmmaHii Nokia IoB'A3aHUIT 13
LIEAIOAO3HO-IIAIIEPOBOIO IIPOMHUCAOBICTIO 1 BHIIYCKOM KapTOHY, 0(icHOro
Ta TYaA€THOTIO IIaIIepy.

3 1920 p., micas ob'eamanns 3 Finnish Rubber Works i Finnish
Cable Works, Nokia aiaupyBasa B AICOBIH IIPOMHCAOBOCTI, BHPOOHUIITBI
rymu, kabeaiB i eaekrponHO! TexHikn. Came AumBepcudikariis Aomomarasa
Nokia Group IpOTHCTOATH KPU3OBUM fBUINAM B €KOHOMIIN Y Pi3HI POKH.
ITpn 3aHemaal ITEBHOrO CEKTOPY E€KOHOMIKH KOMITAHISl BHKMBAAA 3aBAAKH
AIABHOCTI IHAIpHEMCTB iHITHX Tasysed. Ilepexia 1960 mo 1996 pik €
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IIepIOAOM aKTHUBHOI IHHOBAmifHOl AlfAapHOCTI Nokia, pesyapraTom Kol
CTaAl PO3POOACHHA M BHIYCK LU@POBUX KOMYyTATOPIB 1 MODIABHHX
TeAeDOHIB Ta 3aBOIOBAHHA PHHKY TeAeKOMYyHikariii. CbOTOAHI KOMITaHis
Nokia oamHa 3 aiaepiB MODIABHOIO 3B'3KYy 1 TEAEKOMYHIKAIUH, IO
IIPOIIOHYE IIOCAYIH OE3IIPOBIAHOIO 3B'A3KY TPETHOIO ITOKOAIHHS, ITOCTAYAE
VCTATKYBaHHA AAf MOOIABHEUX, (PIKCOBAHHUX, IIHPOKOCMyroBux Ta IP-
MepeiK, [IAAHYE BUITYCK HETOYKIB.

BucnoBkm. 3aAeKHO BiA HPHYNHHM BUHUKHEHHA KPHU3H KOKHIM
HIAIIPHEMCTBOM PO3POOASIOTBCHA 1 PEaAi3yIOTECA METOAU 1 ITOAOAAHHSA B
MEKaX BIATIOBIAHOI aHTHKPH30BOI IIOAITHKH, fKa BpaxoBye cdepy Ta
cenudiky AlAABHOCTI, (POPMY BAACHOCTI, PO3MIp OpraHisamil, HasBHI
pecypcr i MOKAHUBOCTI, peaAbHE CTAHOBHIIIE Ta PIBEHD 3aTPO3H.

AHTHKPH30BA MAPKETHHIOBA IIOAITHKA IIOBHHHA BKAIOYATH TaKl
HAIIPAMH: ITIHOBE PEIYAIOBAHHA, 3aAYYEHHA HOBHUX CIIOKHBAYiB Ta
AKTHBI3AINIO IIOAITHKH yTPUMAHHSA ICHYFOHYHX, OIITUMI3AINIO BUTPAT HA 30yT
Ta IIPOCYBAHHA ITPOAYVKII, YKAQAEHHA CTPATEIYHHX COO31B, BU3HAYCHHS
OIITUMAABHOIO  0ODCATy BHPOOHMUIITBA, KOPUIYBAHHA ACOPTUMEHTHO!
ITOAITHKH, IIEPETASIA METOAIB 1 BHTpAaT HA MAPKETHHIOBI AOCAIAKEHHSA,
MapKETUHTOBUM ayAUT.

MapkeTHHTOBa TOBapHA IIOAITHKA ITOBUHHA PO3TAAAATHCA T2
PO3POBASITHCS ¥ B32EMO3B'I3KY 1 B3a€EMOOOYMOBACHOCTI 3 IHHOBAIIHHOIO Ta
IHBECTHIIIITHOO ITOAITHKAMH IHATIPHEMCTBA.

Hecrabiapaa mnoaitmaHa Ta (DIHAHCOBO-CGKOHOMIYHA CHTyaIif B
ACp/KaBl BIIAMBAE€ HA 3HIDKEHHS IHHOBAITIWHO-IHBECTHIIITHOI aKTHBHOCTI
Cy0'eKTIB rOCIOAAPFOBAHHS, IO, Y CBOIO HYEPLY, HE AO3BOASE CBOEYACHO
3aITPOIIOHYBATH PHHKY KOHKYPEHTOCIIPOMOKHY IIPOAYKIIFO fK 3a IIHO¥O,
Tak 1 3a AKICTIO. 3acTapiAl TEXHOAOTr!, 3HOIIEHe OOAAAHAHHSA CTBOPIOIOTH
AHIIIE YMOBH AAS BUKMBAHHSA, a He AAST PO3BUTKY.
HexonkypeHTOCIIPOMOKHA IIPOAYKIIIA HE AO3BOASE YTPUMYBATH ITO3HUILT Ha
PHHKY 1, fAK HACAIAOK BHPOOHHYO-TEXHOAOIIYHOI KPU3HM BHHHKAE
inarcoBa KpHU3a.
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Amnoraris.

Croboasanx A.M. 3apybi>xHHE AOCBIA HOpaKTHYHOI peasizari
AHTHKPH30BHX IHCTPYMEHTIB YIIPABAIHHA IIAIIPHEMCTBOM.

V' emammi  sucsimaero sapybircruii ocsid npakmuunoi peanidayii anmuxpusosux
IHEMIPYMEHIIB YRPas. ALt NiONPUEMCINIEOM, 00CAI0NCEHO MIeopentttti NOA0NCENIA 1ma PO3POOKHU Y
cpepi anmuKpu308020 yHpasAiniA niONPUCMNIEOM 3 YPaxysannam Pinancosux acnexmnie 3aid
cmsopenns  epekmustux  pituers ma  UAAXIE 1020 YOOCKOHACHHA 048 HPAKIMUUH0Z0
sacmocysanng  Ha - simuusnAnux  nionpuemomsax.  NMapremuneosy  mosapry  nosimuxy
sanponorosarno  posesgdamu  ma pospobasmu Y 63acM036'AKY i 63acMo00)MoeAeHOIIE 3
IHHOBaYLHNOI0 114 THEECHIUYLINOI0 NOALNIUKAMU NIONDUECMCIIBA.

KarouoBi cAoBa: ynpasainia  nionpueMemeoM, — anmukpuose  ynpae/inis,
InHoSayilitta QLANbHICHIL, IHEECHIUYIiNG OIANLIICHI, MaPKenu208a noaimuKa.

AnBoTanusa.

Croboaaanx A.H. 3apybGe>xkHbBIH OHOBIT NPAKTHYECKOH PEAAH3AILTHH
AHTHKPH3HUCHBIX HHCTPYMEHTOB YIIPABAC€HHA IIPEATIPHATHEM.

B cmamve ocsenpen sapybesnisiii onvim npaxmuueckoli peanusayuss anmurpusHcHsrx
UHCHIPYMENI08  YHPABACHUA  HPEONDUANIUEM, UCCAC008ab!  THECOPENIUUECKIEe  NOAONCEHUA 1
paspabomKu 6 o6aacmu anmuKPUSUCHOZ0 YHPABACHUA NPEONPUANIMEM € YUENIOM PUNHAHEOEbIX
acnexmos 044 co30anua IPPexmusiuix  peuenusi U nymel €20 C08ehuLeHINB08aA 047
HPAKIIUYEcK020 NPUMENeHUa Ha omevecmsenbix npeonpusmuax. Mapkemunzosyro mosapmyro
NOAUMUKY — Mpedaodeno  paceMampuamts U paspabamuieamy 60  63auMOoceAs U
63aUMOOGYCA0BNEHHOCIIN € UHHOEAYUOHHOT 1 UHBCCHIUYUOHHOU NOAUNIUKY NPeONPUAIIUA.

KaroueBbIe CAOBa: ynpasierie npeonpuamiue], anmuxpusucioe ynpasere,
UHHOBAYUOHHAS DCANICNBHOIIL, UHEECHIUYUOIHAS 0CANIENBHOIIE, MAPKEMIUIZ06as NOANUMINKA.

Abstract.

Slobodyanik A.M.  Foreign  experience of the  practical
implementation of crisis management tools enterprise.

The article considers foreign experience of the practical implementation of anti-crisis
management tools of the enterprise studied the theoretical concepts and developments in the field of
crisis management with regard to financial aspects to create effective solutions and ways of its
improvement for practical application at the domestic enterprises. Marketing commodity policy is
invited to consider and to develop in interrelationship and interdependence with the innovative and
investment policy of the company.

Key words: enterprise management, crisis management, innovative activity, investment
activity, marketing policy.
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