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ASSESSMENT OF THE EFFECTIVENESS OF ACCOUNTING AND
ANALYTICAL OF PROVISION OF ENTERPRISE MANAGEMENT
THROUGH THE PRISM OF INNOVATIVE MEASURES

An important scientific and practical task to identify development trends
in assessing the effectiveness of accounting and analytical provision of
enterprise management, development and presentation of new approaches to
control procedures for modification of accounting and analytical provision of
enterprise management, which determines the development of its fundamental
provisions based on technological and intellectual innovations in the processes
of processing, transmission and storage of information.

Different directions of development of accounting and analytical
processes are determined, proceeding from rationality and validity of
construction of strategy which is derived from business factors and conditions of
external economic environment. The mechanism of adaptation of accounting
and analytical processes to the information paradigm of development of
economic systems which are modernized according to introduction in their
model of information and communication technologies, intellectual projects with
establishment of structure of their interaction, transforming accounting and
analytical provision of enterprise management into a flexible intranet system
with channels of input and output of information into the external environment.

The necessity of synchronization of an estimation of efficiency of the signs
influencing formation, service, development and realization of accounting and
analytical provision of management of the enterprise — availability, content and
representativeness is proved. This allowed to realistically assessing the state
and effectiveness of accounting and analytical provision of management of the
surveyed enterprises with the development of measures to improve it and
minimize the cost of these measures.
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The possibility of estimating the share of costs for the formation,
maintenance, development and implementation of accounting and analytical
provision of enterprise management is outlined in the total costs of the entity,
creating an accounting model on the basis of which becomes available to
manage changes in their level. Improving the informativeness of accounting and
analytical provision of enterprise management allows controlling the amount of
costs and making their timely adjustment, developing the qualitative
characteristics of accounting and analytical information.

Of particular relevance is the issue of determining the effectiveness of
accounting and analytical provision of management, which involves the use of
timely measures for its maintenance and development to help improve the
effectiveness of accounting and analytical information in managerial decisions.

Key words: accounting and analytical provision of management,
assessment, innovation development, digital economy.

Formulation of the problem. The national economy is characterized by
the prospects of digital development of economic entities, which has a positive
Impact on the transition to the era of information society, joining the world
community of countries with sustainable economic and social systems. A topical
task is the formation of methodological tools for accounting and analysis as a
complex, integrated, semi-open system for the formation of accounting and
analytical information for enterprise management in the formation of the
information economy in Ukraine. This is the announcement of the transition to a
new methodological level to assess the effectiveness of accounting and
analytical processes, based on the implementation of technologies and scientific
and intellectual resources in modifying the information environment of the
enterprise to improve the efficiency of management decisions.

Analysis of recent research and publications. Leading modern scientists
among whom M. Biluxa, M. Benko, M. Bondar, O. Bradul, F. Butynecz,
V. Yevdokymov, V. Zhuk, O. Zorina, M. Koryagin, R. Kostyrko, S. Legenchuk,
N. Loxanova, V. Maksimova, Ye. Mnyx, O. Olijnyk, A. Pylypenko, M. Pushkar,
V. Rudnyczkyj, V. Sopko, M. Chumachenko, V. Shevchuk laid a scientific basis
for the modification of accounting and analytical provision of management and
evaluation of its effectiveness in developing the strategy of the enterprise.

However, with the undeniable value of scientific research, the need to
systematize approaches to the development of valuation tools for accounting and
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analytical provision in the context of creating a fundamentally new subsystem of
enterprise management remains relevant.

Formulation of the goals of the article. The purpose of the article is to
develop theoretical and methodological and organizational principles of
modification of evaluation processes for accounting and analytical provision of
enterprise management as a basis for information content of control and decision
making in the transition to the digital economy.

Presentation of the main research material. Evaluation of the
effectiveness of the formation, maintenance, development and implementation
of accounting and analytical provision of management is insufficiently
developed, which increases the relevance of this issue, given the dependence of
the enterprise, strengthening its competitive position on the performance of
accounting and analytical management in decision making and development
scenarios. Control of qualitative and quantitative parameters of accounting and
analytical provision of management, assessment of costs for its formation,
maintenance, development and implementation contributes to the development
of measures for information management and increase its productivity in
intensifying the activities of the enterprise.

The main indicator of the effectiveness of the enterprise is its ability in a
minimum amount of time to turn important strategic and operational decisions
into action that is the implementation of developed managerial projects [1]. The
effectiveness of managerial projects, decisions, scenarios depends on a number
of economic, social and environmental criteria and indicators that reflect the
management practices of the enterprise and characterize the effectiveness of
decisions made in the developed projects. To realistically assess the sustainable
development of the enterprise in the long run and adjust the parameters of the
strategy, a system of the following criteria is proposed: financial and economic
stability (economic efficiency of the enterprise); social stability (efficiency of
business relations of the enterprise); environmental sustainability (efficiency of
environmental activities) [2, P. 307—308] that involves a comprehensive study of
the state and prospects of the entity. Assessment of the effectiveness of the
enterprise can be extended by studying the effectiveness of decisions and
management projects that form the basis of its development strategy.

Evaluation of managerial projects of the enterprise is carried out on the
basis of a number of criteria that characterize the socio-economic processes and
are used to form management plans and programs. According to the results of
the evaluation of the effectiveness of managerial projects, the level of their
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productivity in the enterprise is identified, which contributes to the timely
updating of tactical and strategic development programs and the formation of a
model of response to unforeseen events.

In the list of types of reporting as one of the sources of justification of
managerial decisions and business processes, priority is given to integrated
reporting, as reporting in the field of sustainable development contains mainly
non-financial indicators (results of social and environmental activities), and the
hallmark of integrated reporting and non-financial indicators, which optimizes
the information content for decision-making. The formation of integrated
reporting helps to provide the user with information about the environment of
the enterprise, the results of activities in the economic, environmental and social
spheres, the developed business model and relations with the external
environment. Reporting in the field of sustainable development is a tool for
socially and environmentally responsible business, but the enterprise is better to
provide users with integrated reporting, which helps to build an image (specially
designed "image" based on features, internal laws, preferences, qualities and
characteristics of the enterprise (according to materials [3, P. 86]) and provides
for the transparency of its information, thus strengthening business relations.

Evaluation of the effectiveness of accounting and analytical provision of
enterprise management should be carried out in accordance with the possibility
of forming accounting and analytical information of a qualitatively new level. In
particular, in the scientific literature it is proposed to use the indicator of
efficiency of accounting and analytical provision, to calculate the value of which
Is determined by the completeness of management accounting and analytical
information, the number of accounting and analytical inconsistencies and
inconsistencies [4, P. 75-79]. Such calculation allows us to assess the dynamics
of the state of accounting and analytical provision of enterprises and forecast its
future state, but needs to be updated in accordance with the general requirements
for grouping relevant information and its features. The tools for assessing the
effectiveness of accounting and analytical provision of enterprise, proposed by
scientists, cover one side of determining the effectiveness of information for
management.

Elaboration of another approach to determining the effectiveness of
accounting and analytical management of the enterprise management will not
only take into account the information expectations of internal and external
users, but also will determine the amount of management information in
quantity and quality required to perform the task.
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Accounting and analytical provision of management is serviced and
implemented to improve the quality of decisions and efficiency of business
process results. The effectiveness of accounting and analytical provision of
enterprise management can be calculated as an indicator of the completeness of
the set and solved management tasks of accounting and analytical information:

Epnp :IAAPX:T_D, (1)
where E,4p — efficiency of accounting and analytical provision of enterprise
management;

L44p — informativeness of accounting and analytical provision of enterprise
management;

nt — the number of defined tasks;

np — the number of solved tasks.

Informativeness of accounting and analytical provision of enterprise
management is calculated by indicators of content, availability and

representativeness of information:

| pap = 3\/AAAl XM pa X Rpgy (2)
where 44,4, — availability of accounting and analytical information;
M ..« — materiality of accounting and analytical information;
R4 — representativeness of accounting and analytical provision of enterprise
management;

Ny

A, =—
AAI n, (3)

where ng — the number of answers;
na — the number of requests for accounting and analytical information;

_AAIF
= (4)

It

PAAI

where 4A4Ir — actual accounting and analytical information;

N, — total amount of information;
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_ AAIT
AAI AA| o (5)

where AAIr — accounting and analytical information used in performing defined
task.

Evaluation of the effectiveness of accounting and analytical provision of
enterprise management in terms of content, availability and representativeness
of information allows to accurately control its condition with the implementation
of operational monitoring of qualitative parameters of accounting and analytical
information in justifying decisions and their implementation in the business
entity and expanding its core competencies.

Evaluation of the quality of information involves determining the
accuracy of information, its relevance, objectivity, completeness and clarity. The
quality of information is its ability to create an adequate information «image» of
the object that is to characterize its materiality, the ability to change the level of
uncertainty of the recipient of information about any object to the extent
necessary for it [5, P. 148].

Accounting and analytical information is used to ensure economic
benefits, and the total economic effect of its involvement depends on the
financial result minus the funds, assets and capital involved in attracting data,
their further transformation into management information, the assimilation of
which promotes generation knowledge of the enterprise, its potential and
development constraints. Accounting and analytical information in terms of the
ratio of results and costs is characterized by effectiveness in terms of obtaining
the expected economic benefits [6, P. 95]. Information is able to provide
economic benefits only if it becomes in demand and contributes to the solution
of the target task, which will meet the task in accordance with the strategy of the
enterprise.

Effective use of information is associated with the identification and
evaluation of usable accounting and analytical data by the enterprise
management system, designed for systematic monitoring of information flows
aimed at identifying opportunities and threats inherent in the information. Data
are imported from the information array, which after processing are transformed
into adequate time, multi-purpose, reliable evidence that acquires additional
properties (due to accounting processing), which update the data, forming the
primary information. The latter in the subsequent technological process is
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subject to processing according to various criteria with generalization in the
form that convenient to interpret by the user.

The information is different, but all the data that meet the basic
requirements are required at the time of the decision. Quite often there are
situations when the decision is made on the basis of non-financial indicators, as
they relate to the business development of the enterprise. Business is viable if it
develops productive management decisions to reduce the cost of operations,
among which an effective decision is to reduce the total cost of the information
system without reducing its quality in preparing the resource for a sound choice
of alternative management decisions. It is impractical to save money on
information system maintenance. This does not mean their irrational spending,
because information management involves business management.

Control procedures and evaluation of accounting and analytical
information are part of the tasks of information management, which involve the
processes of its formation, maintenance, transmission, archiving and disposal.
Control procedures are not only aimed at identifying information suitable for use
in management and decision-making. Information depreciates faster than
tangible assets because the relevance of useful information decreases over time
(especially in today's dynamic business environment).

Control procedures for quantitative and qualitative parameters of
accounting and analytical information should be organized in such a way as to
fully, accurately, efficiently and clearly provide a list of types, types and
categories of resources, organize their effective use, maintenance and protection,
necessary based on objectives activities of the enterprise.

Information resources due to the loss of relevance and novelty are
characterized by a gradual decline in productivity. The decrease in the value of
accounting and analytical information occurs in the process of data movement,
but this does not change its essence as a commodity, which is characterized by
changes in the process of transportation and storage [7, P. 41]. It is no
coincidence that one of the main characteristics of accounting and analytical
information is timeliness that is the ability at the right time and in full to meet
the needs of users who evaluate the data on various parameters in accordance
with managerial tasks.

Understanding the importance of finding rational measures of the
effectiveness of accounting and analytical information has led to the
actualization of methods for measuring and evaluating. The assessment is
implemented at all stages of accounting and analytical processes, which consists
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In a sequence of stages of information formation for its analytical processing,
determining the economic feasibility of phenomena and processes of the
enterprise to identify the level of safety of the owner and their impact on
financial and economic results. The assessment is carried out constantly, is
implemented in the processes of accounting and analytical processing of
information with the final generalization of the result, which is the basis for
decision-making and development of measures to improve the efficiency of the
enterprise.

The productivity of accounting and analytical information can be
calculated through the evaluation of the entire information system, the
effectiveness of which is to achieve the optimal ratio between costs and results;
it means comparing the economic result of the system implementation and the
costs of its acquisition, installation, completion and operation [8].

It is more difficult to assess the combined benefits of information
ownership and the synergistic effect, although these indicators are crucial for
business development [9, P. 264]. To calculate the cost of ownership and
maintenance of information system, a method is used based on the use of the
final indicators of direct and indirect costs incurred as a result of
implementation, use and maintenance of information and communication
technologies (IT costs) for several periods of the system. The calculation can be
made on the basis of data from the reporting period, but it does not provide
tracking of the dynamics of growth (decrease) of individual items of
expenditure, which is important given the needs for their regulation, control and
analysis. From an economic point of view, IT costs can include not only costs
that are assessed as capital items, but also those that are closely related to non-
financial (invisible) costs (for example, «moral»), increased work intensity,
temporary inconveniences [10, P. 419]. The simplest way to calculate the cost of
information technology is to determine the total costs: general and
administrative; marketing and commercial; for research and development.
Negative costs should be avoided, which will end up do not affect the provision
of the result per unit of investment.

The result of the enterprise directly depends on the information
management policy, the developed model of the information environment and
the level of costs incurred for the formation, maintenance, development and
implementation of accounting and analytical information. The actual result of
the enterprise can be assessed on the basis of a set of information that affects
management decisions, which are the basis of business processes.
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The calculation of the value of information is based on the losses incurred
by the enterprise due to the unformed information management policy.
Technical and technological tools of information management are used mainly
to reduce risks, rather than increase productivity, which is provided by the
methods of information security [11]. Therefore, solving the problems of
reorganization and redesign of information systems is important to increase the
efficiency of business processes based on accounting and analytical information.
The accounting and analytical provision of management has a significant impact
on the organization of the economic system, which is associated with the
proposal of multivariate scenarios of management decisions; this, in turn, opens
up opportunities for business development.

Formation, maintenance, development and implementation of accounting
and analytical provision of enterprise management involve the bearing of a set
of costs and obtaining the result that is the total productivity. Both costs and
results are mandatory factors of the object, which indicates its efficiency and
competitiveness in the enterprise. Costs are the reverse side and the basis for
obtaining the result, provided that they are moderate and reasonable. The result
implies the costs, so the policy of their management should pay more attention
and develop programs to optimize them, achieving synchronization with the
complex costs of the enterprise as a whole.

The costs of formation, maintenance, development and implementation of
accounting and analytical provision of enterprise management are reflected in
the accounting documents through the costs of hardware, communication,
software and technology and professional provision, which allow the application
of the cost approach in their assessment. Evaluation is an element of the method
of accounting and is present in all stages of the accounting process of the
enterprise, performing related functions.

The proposed methodological approach to the combined assessment of the
effectiveness of accounting and analytical management is adapted to the
individual characteristics of the enterprise, so it has a combined nature and
provides synchronization in expanding the informativeness of customer
satisfaction.

Professional competencies include two blocks of formation and renewal
of competencies: functional (professionalism, potential, education, work
experience, performance of official duties, adaptation to changing conditions of
the functional environment, ability to form modern professional skills and
knowledge, ability to use new methods of work); personal (qualitative
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characteristics of the employee: intelligence, talent, reliability, dedication, focus
on achieving goals, character traits, positivity, creative nature; education,
models of human behavior in a given situation; values; ability to establish
effective communication with team members) [12, P. 59]. To ensure the
innovative development of competencies, it IS necessary to strengthen
monitoring, assessment of their condition, organize the formation and search for
new competencies. This requires a study of the impact of costs on the
components of professional competencies, which helps to regulate the
distribution of funds in terms of components of functional and personal
competencies, increasing the effectiveness of their implementation in expanding
the competitive advantages of the enterprise.

Technological competencies are the result of developing a proactive
strategy for implementing software innovations and transforming management
mechanisms and business processes in accordance with the dissemination of
information products at the enterprise that contributes to the formation of new
properties of the service system of information, technological, methodological,
professional management and development of its quality, contributing to the
expansion of a set of core competencies. In the management of technological
competencies, the quantitative and qualitative composition of technologies is
monitored for their compliance with the enterprise development strategy and the
intensity of business process transformations.

In total technological, professional and technical competencies are a
resource for innovative development of accounting and analytical provision of
enterprise management, which involves the generation of changes in the
modification of processing, transmission and storage of information. The costs
of management and expansion of professional, technological and technical
competencies are the costs of formation, maintenance, development and use of
accounting and analytical provision of enterprise management. Such costs are
calculated based on the costs of professional, hardware, communication and
software. Each company will have different costs, because their spread by stages
of formation, maintenance, development and implementation of accounting and
analytical management depends on the individual approach and the chosen
development strategy.

The proposed methodological approach to the assessment of the
effectiveness of the formation, maintenance, development and implementation
of accounting and analytical provision of management is tested in the activities
of domestic enterprises, contributing to systematic and comprehensive study of
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factors, quantitative measurement of their impact on performance accounting
and analytical provision of management.

Conclusions. At the stage of formation of digital economy in Ukraine,
taking into account the influence of global information space, enterprises need to
adapt to the information paradigm of economic theory, characterized by
integration of relevant modern factors - information, communications,
knowledge and formation of new socio-economic relations. Transformation of
the economy leads to increased requirements for qualitative and quantitative
parameters of management information, which is implemented in the formation
and implementation of managerial influence. It is in the digital economy, the
priority in the activities of economic entities of technological and intellectual
solutions is especially important innovative development of accounting and
analytical provision of enterprise management, which precedes decision-
making, justifying their alternatives, increasing the efficiency of information.

It is proposed to evaluate accounting and analytical information in
accordance with the developed strategies, which include a set of solutions,
projects, scenarios for the involvement, maintenance and development of
information using technological and communication solutions. This helps to
increase the efficiency of accounting and analytical provision of information
requests, which change and become more complicated under the influence of
internal and external factors.

Possession of such information contributes to the identification of reserves
and the development of measures to improve the efficiency of accounting and
analytical provision of enterprise management through the optimization and
effective use of hardware, communication, software and technology and
professional provision.

To increase the efficiency of accounting and analytical provision of
enterprise management in decision-making it is necessary to control the costs of
its formation, maintenance, development and implementation, arguing the
economic feasibility and determining the directions of their minimization while
maintaining quality parameters of information. Thus, the expansion of the
database of accounting and analytical information is achieved, which
accumulates and updates information on the formation and innovative
development of accounting and analytical provision, increasing, in turn, the
informativeness of the enterprise management system.
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bBouyns T.B. Owninka edexkTuBHOCTI 00.1iKOBO-aHAJITHYHOIO
3a0e3MeYeHHsl YNPABJIIHHSA NIANPUEMCTBAMH 4Yepe3 NMPU3MY iHHOBaiHHMX
3axoiB. BupilieHo BakJIMBe HayKOBO-IIPAKTUYHE 3aBIaHHS IIOAO0 BUSBJICHHS
TEHJICHI[IH PO3BUTKY B OLIHII €(PEeKTUBHOCTI  OOJIKOBO-aHAIITUYHOTO
3a0e3Me4eHHs] YNPaBIiHHA MIJMNPUEMCTBOM, PO3POOKM Ta Mpe3eHTallli HOBUX
MIIXOMIB 10 KOHTPOJBHUX TIpolenyp om0 wmoaudikamii  0OJIKOBO-
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aHAMITUYHOrO 3a0e3MEeUeHHs YNPaBIIHHS MIJMPUEMCTBOM, 1[0 BHU3HAYa€E
PO3BUTOK HOro (GyHAAMEHTAIBHUX TOJIOKEHb, BHUXOMASYM 3 BIPOBAHKCHHS
TEXHOJIOTIYHUX Ta IHTEIEKTyaJIbHUX HOBOBBEIIEHb B Mpoliecax o0OpoOKH,
nepemadi ta 30epiranHs iH(opmarii. /loBeneHO HEOOXIMHICTH CHHXPOHI3aIlii
OLIIHKHM €(EeKTUBHOCTI O3HAK, SIKi BIUIMBAIOTh Ha (JOPMYBaHHSI, 0OCITyTOBYyBaHHS,
PO3BUTOK 1 peamizailiio O0JIKOBO-aHANITUYHOTO 3a0e3MeueHHs] yMpaBIiHHS
MIJNPUEMCTBOM — JOCTYMHICTh, 3MICTOBHICTb, pernpe3eHTaTuBHICTh. Lle
JIO3BOJIUJIO PEAJIbHO OINIHUTH CTaH W €(PEKTUBHICTh OOJIKOBO-aHATITUYHOTO
3a0€3IeUeHHs] yIpaBIiHHA MIIIMPUEMCTBOM 3 PO3POOKOI0 3aXOJIB OO0 HOIo
PO3BUTKY 3 MIHIMI3AIlI€I0 BUTPAT HA IIi 3aX0IH.

Kntouoei cnosa: o00niKOoBO-aHAMITUYHE 3a0€3MEUYEHHS YNpaBIiHHS,
OLIIHKA, PO3BUTOK, IHHOBAI[IMHI 3aX0/1H, LM(PpPOBAa EKOHOMIKA.

bBouyns T.B. Ounenka 3(@eKTHBHOCTH Y4YEeTHO-AHAJTUTHYECKOIO
ol0ecrieyeHnsl yNnpaBJieHUsl NMPeINpPUATHEM Yepe3 NMPU3MY WHHOBAIMOHHBIX
MeponpusaTuil. PemieHo BaxkHOE€  Hay4YHO-TIPAKTUYECKOE 3aJaHHe  TI0
BBEISIBJICHUIO TEHACHIIMH pa3BUTHS B ONCHKE dS(PQPEKTUBHOCTH YUYETHO-
aHAJIMTUYECKOTO0 OOecreYeHnsl yMpaBlIeHUS MPEANpUsiTHEM, pa3paboTke W
MIPE3EHTAIlMN HOBBIX MOJXO0J0B K KOHTPOJLHBIM IPOIIEIypaM Mo MOAUMUKAIIHH
YYETHO-aHATUTHUUECKOTO O00€CIeueHUs YINpaBICHUS MPEINPUSTHEM, UTO
ONpeJeNsieT pa3BUTUE €ro (PyHIaMEHTaIbHBIX TMOJIOKEHUH, HCXOAS U3
BHEJIDEHUSI TEXHOJOTUYECKMX U HHTEIUICKTyalbHBIX HOBOBBEJICHUU B
nporeccax 00pabOTKH, Tmepesauyd W XpaHeHuss uH(opmaruu. JlokazaHa
HEOOXOJAMMOCTh  CHUHXPOHHM3AllMM  OLIEHKM  SPQPEKTUBHOCTH  MPHU3HAKOB,
BIUSIOIIUX Ha (OPMHUpPOBAHUE, OOCITYKMBAHHE, PA3BUTHE M peaTU3aLHUI0
YYETHO-aHATUTHUYECKOTO  OOCCIEYECHHsS]  YIpaBICHUS  NPEANPUSATAEM  —
JOCTYITHOCTh, ~COJIEP>KATEIbHOCTh, PENPE3EHTaTUBHOCTb. OTO  MO3BOJIHIIO
pealbHO OIIEHUTh COCTOSSHUE U 3(PPEKTUBHOCTh YUETHO-AHATUTHUYECKOIO
o0ecriedeHunsl ypaBiIeHUs MPEANPHUATHEM C Pa3pabOTKON MEPONPHUATHI MO €TOo
Pa3BUTHIO C MUHUMH3AIMEN PACXO0B Ha 3TH LIEJH.

Kntouesvie cnosa: ydeTHO-aHATUTHUECKOE OOECIIEUCHHE YIIPaBICHHUS,
OIICHKA, pa3BUTHE, MHHOBAITMOHHBIC MEPOTIPUATHS, IU(PPOBas SIKOHOMHUKA.
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