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KOMYHIKA TMBHI ACIIEKTM
,1l;IillIhHOCTI EKCITEPTA-KOH<DJIIKTOJIOr A

CmambH noceHUfeHa oc06eHHOCmflM OeHmeJlbHOCmU3l<Cnepma-KOHfpJlUKmOJlOza.Ha
KOHKpemHblx npUJ'vtepax paccMampU6Q10mCH eonpocbl ebl60pa ljeJleU 3KcnepmU3bl, om
Komopblx 3aeucum cooep.7ICaHue u cmpYKmypa pa60mbl 3l<Cnepma-KOHfpJlUKmOJlOza.
I1ccJleOOeaHbl3manbl, Komopblx OOJlJICeHnpuoepJICUeambCH KOHtjJJlUKmOJlOz.Aemop cmambU
(JoKQ3bleaem, 4mo KOMMyHuKamueHble acneKmbl HeJl5llOmCHOCHoeHblMU e OeHmeJlbflOCmU
3Kcnepma-KoHtjJJlUKmOJlOza.

CmammH npUCeH4eHa oc06JlUeOemHM OiflJlbHOCmi eKcnepma-KoHtjJJliKmOJlOza. Ha
KOHKpenmux npUKJlaoax P03ZJlHOalOmbcH numaHHfl eu60py l1iJlel1 eKcnepmU3u, eio HKUX
3arteJICUmb 3Micm i cmpYKmypa p060mu eKcnepma-KoHcjJJliKmOJlOza. jJ,oolio.7lceHi emanu,
flKUX noeUHeH oompUMyeamucH KOHtjJJliKmOJlOz. Aemop cmammi ooeooumb, UfO
KOMyHiKamueHi acneKmu t npoeioHtLMu y OiflJlbHOCmieKcnepma-KoHcjJJliKmOJlOza.

The article concern with distinctions of assessor of conjlictoLogy activity. The questions
of the expertise goaLs choice, that injluence on the content and structure of assessor of
conjlictoLogy work, are discussed. The stages of the assessor of conjlictoLogy work are
investigated. The author argues that the communication aspects are the most important in the
assessor of conflictology work.

B eKcnepTH3i KOHqJJliK1'iB MO)KYTb 6paTH YlIacn, CnCl.I,iaJlicUI pl3Horo cP3XY.

H3rrpHKn3)J" LJ.O Ol.l,iHKH OKpeMHX nO,ll.iw KOHlPniKTy, 5lKHH CTaB npC;J,MeTOM CYLJ.OBOrk)=

p03rmI,ll.Y, MmKY1'b npH n01'pc6i 3anYY31'YlC5l i eKcnep1'-naTOJIor03HaTOM, i CKcnepT-nCHxiaTp.

I CKcncp1'-KpHMlHanicT, J eKcnCp1'-nO)fCC)J(HHK, 5lKI 3,ll.iHCHKHOTb BILJ.nOBI,ll.HO

naTOJIOr03Ha1'OMI lIHY, nCHxlaTpH1my, KpHMlHanlcTHlIRY, nO)J(C)!{HO-1'exHl<JHY eKcnCpTH3Y1.

TaK caMO cKcncp1'-KoHQ:JJIiKTOJIOr, 5lKOro BHKOPHCTOBYKYfb 5JK Hoci5J CnCl.I,i3JlbHHX 3HaHb i

iJ,oCBi,ll.y, 3))iwCHlOe KOHqJJliKTOJIoril.IHy CKCnCpTH3Y, 1'061'0 BH3Haqae npHI.IHHH KOH<pniKTy,

iJ,iHOBHX oci6 KOHq)JIiKTy (30KpeMa, npHXOBaHHX opraHl3aTopiB, H3TXHeHHMKIB i

ni)]6ypfOB3qiB, 3 T3KO)!{ COf03HMKiB Ta iHUlHX npHI.IeTHHX ,ll.0 KOHq)JIiwry oci6), BiLJ.HOCHyCMJIy

i CnpaB)!CHi u.iJIi CTOpiH, CT3))ilO p03BHTKY KOHIPJliKTy, yMOBH Horo 3arOC1'pCHH5l i yMOBM,5J)ci

CnpH5JIOTb 3anarO)))!CCHHlO, 3PYliIHIW MOMCHT ))JI5I BTpyyaHH5I 1'pCTbO'I CTOpOHH, ncpcneK1'HBH

eCKaJfau.i'i a60 ,ll.eCCKanal.l,i'i, OlliKyB3Hi H3CJli))KH npO))OB)KCHH51 KOH<pJliKTy, MmKJlHBOCTi Horo

npl-i3ymmcHH5I i P03B'H33HH5l TOll\O.

B npou.cci 3,ll.iWCHCHWICKcncpTHoi ,ll.i5JJfbHOCTiKOHcPJliKTOJIOr MmKC CT3BH1'H 3aB,ll.3HH5J

iHIIIHM CKcncpTaM, MaTH cnp3BY 3 oco6aMH, ll.l,O BOJIO,ll.ifOTb nOTpi6HOlO KOHQ:JJliKTOJIOry

iH<popM3QielO, ane 3 rrCBHHX npH<JHH npHxoBylOTb ii a60 H3,ll.alOTb HCrrpaB))HBi CBi,D;I.ICHH5l,3

OC063MH, IlJ,O I.ICpe3 BeJlMry cMoqiHHY 3any<JeHicTb ))0 nO,ll.iH Ha))alOTb cynepCQJIHBy

iHlpOpMaU.ifO, 3 THMH, XTO QCPC3 TiefO I.IH iHUlOIO MipOIO rrpHYcTHi ))0 KOH<pJIiKTy i MO)J(YTb

BllJIHH)'TH Ha Hora nO))anblllHH ncpc6ir, a TaKO)J( CrriJIKyfTbC51.3 33MOBHHKOM CKcrrcpTH3M,

P03fJl>lHCMO Bi)]MiHHicTb npO<peciHHoro niLJ.xo,ll.y ))0 CKcnepTH3H CMTy3l.1,ii Bi,ll. ,ll.iH Ha

OCHOBiiHlyiqi'l i 3,ll.OpOBOro rJIY3,ll.y H3 npHKJI3)]i iCTOPii', 5I.KYp03K33aB P. AKO<PcP(1, c.57-58 ):

Ha2JlHOaT.(eeJluKoi aOMiHicmpamueHoi 6yoieJli emae ompW'vlyeamu eee 6iJlbUle i
6iJlbUle CKapz Ha po60my JlicjJmie, oc06J1ueo y '1acu niK. KiJlbKa opzaHi3al1iu-opeHoamopie
3aJl8UJlU, Ufo nepeioymb e iHUle Mictfe, HKUfO 06cJlyzoeyeaHHfl He nOKpaUfumbca. f.(JlH
eKcnepmU3u cumyat/ii' Haz.naOa'13anpocue zpyny iH.7ICeHepie,aKi eU3Ha4UJlUmpu MOJICJluei
mexHi'mi piUleHHfl np06JleMu: 1) 36iJlbUlUmU KiJlbKicmb JlitjJmie; 2) 3aMiHUmU Bci 4U oeaKi
llic/Jmu; 3) BBecmu tfemnpQJlbHY cucmeMy ynpaBJliHHfl JlicjJmaMu 3a oonoM02olO EOM, U40
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3a6e3ne'iWlO 6 uteUoute o6cJlyzoeyeaHHfl. Ane p03paXYHOK eumpam, Heo6xioHUX OJlfl
30iucHeHHfl KOJICHOZO3 14UX11JlaHie, nepeeuUfyeae npu6ymKu eio OpeHOU 6yoieJli. B 14iu
cumyal1ii' Ha2JlflOal~eupiutue nopaOUmUCfl 3 niOJleZJlUMU.Hozo yeazy npueepHyJlO MipKyeaHwl
cniepo6imHUKa eiooiJly Kaopie. UfO rj;aKmU'iHUU 'laC O'iiK,yeaHHfl 6ye HeeeJlUKUU. QJle eiH
30aeaeCfl mpUeQJlUM, OCKiJlbKU npa14ieHUKQM He 6YJlO UfO po6umu. CnUpalO'iUCb Ha 14e
MipKyeaHHfl, aOMiHicmpamop npUUHfl8 piuteHHfl ecmaHoeumu 6iJlfl KO.JfCHUXoeepeu Jlirj;ma
eeJluKi 03epKQJla. Tenep, O'iiKylO'iU Jlirj;m, cniepo6imHUKU MOZJlUHenOMimHO nooueumUCfl Ha
ce6e ma iHutUX, oco6Jlueo Ha oci6 npOmWleJICHoi' cmami, i 14e3aH51mm51npUea6JllOeQJlo.
CKapzu Hapo6omy Jlirj;mie npUnUHUJlUcfl.

5IK 6aLIHMo, cnoLIaTKY HarJUI):{aLIHe ni):{03pIOBaB, rn;o cHlyau;i5l MO)J(e 6yTH 06'eKTOM

iHIliOro, Hi)J( iH)J(eHepHO-TeXHiLIHoro, piWeHH5l. ~ocJli):{)J(eHH5l TOro, LIOMY HacrrpaB):{i

3' 5lBHJIHC5li LIOMy rrpHnHHHJIHC5l CKaprH He npOBO):{HJIOC5l,i HaBe):{eHe n05lCHeHH5l e JIHllle

O):{HHM3 MO)J(J1HBHXnpaB):{ono):{i6HHX 3):{ora):{iB.

P03rJI5IHeMO cHTyau;ilo 3 n03Hu;iH eKcrrepTa. llepUle, rn;o Bna,!J,ae y BIYI -

HerrOBHOTa orrHcy cHTyau;ii i, Bi):{rIOBi):{HO, Ii Hepo3yMiHH5l HarJISI):{aLIeM. EiJlbW rIOBHHH

OrIHC cHTyau;ii MaB 6H Bi,!J,nOBicTH xoya 6 Ha, TaK 3BaHi, «CiM nHTaHb KBiHTiJIiaHa»: «XTO?

~o 3po6HB? YOMy? ~e? KOJIH? )lK? 5IKHMH 3aco6aMH?». A):{)Ke HacnpaB,!J,i HeBi,!J,oMo XTO

caMe HeB):{OBOJIeHHH- Bci rrpau;iBHHKH LIH rreBHa ix 4aCTHHa (i B LIOMy OC06JIHBicTb u;iei

qaCTHHH), 3 SlKoro qacy rroqaJIOC5I HeB):{OBOJIeHH5I, rn;o crrpH4HHHJIO HeB,!J,OBOJIeHH5l

(paHillle Bci Hi6HTO 6yJIH 3a,!J,OBOJIeHi), LIH MO)J(e u;e HeB):{OBOJIeHH5I MaTH HacJIi):{KOM

rrepei3):{ opraHi3au;ii B iHllly a):{MiHicTpaTHBHy 6y):{iBJIIO, LIH u;e JIHllle norp03a TOrn;O.

)~pyre, Il(O Bna):{ae y BiLIj - Bi):{cyTHiCTb LIiTI<oro 3aMOBJIeHHJI Ha eKCnepnI3Y. TaKHM

LIHHOM, po60Ta eKcrrepTa nOLIHHa€TbC5l 3 yToLIHeHH5l u;iJIei1 KJli€HTa. Y LIOMy caMe ):{ii1CHO

3al~iKaBJIeHHi1 HarJI5l):{a4 - y TOMy, Il(06: a) JIiqrfH KpaIll,e 06CJlyroByBaJIH rrepCOHaJI

opraHi3au;iH-opeH):{aTopiB; 6) He 6yJIO CKapr; e) opeH,!J,aTopH 3aJIHWHJIHC5I npaU;IOBaTH B

i(iH 6Y,!J,iBn:i; z) y T3KOMY piweHHi, U(o 6yJIO 6 Ha::1):{eweBUIHM i He npH3Beno ):{O BTpaTH

npH6yTKy Bi.i:( OpeHJJ,H B MaH6yTHbOMy; 0) y H3n.aHHi n.O,!J,aTKOBHXIwaTHHX nOCJIyr

OpeHll.aTOpaM; e) y TaKoMy piweHHi, 5lKe 6yJIO 6 BHri,ilHHM OC06HCTO Hanuln.aqeBi

(HanpHKJIa,il, 6yJIO rr03HTHBHO ou;iHeHo BHrn;HM KepiBHHU;TBOM HarJI5l):{aYa (BJIaCHHKOM

6yn.iBJIi) i 6yJIO 6 BHHaropo,!J,)J(eHo)? 5Ix 6aLIHMo, BapiaHTiB LIHMaJIO. CaM KJIieHT, Ma6yTb,

crroLIaTKy ,!J,yMaB JIHllle rrpo neplllHi1 BapiaHT (a-BapiaHT). B rrpor..(eci 06MipKoByBaHH5I i

36HpaHH5l iHtPopMal(ii BiH Bi):{KpHB npHBa6JIHBicTb ):{pyroro BapiaHTy (6-BapiaHT). IHwi

BapiaHTH cxo)J(e He 6PaJlHCSI ):{o yBarH. TYT i BH5IBJI5IeTbC5I 3araJIbHa np06JIeMa

eKcnepTH3H - oco6i, Ill,O npHi1Mae pillleHH5l (OITP) 3au;iKaBJIeHO oTpHMaTH iHtPopMau;iIO,

51Ka,!J,03BOJIHTb06paTH HaHKpaLQe pirueHH5!, 3 He npOCTO OTpHM3TH Bi):{nOBi,!J,bH3 nHT3HH5I,

5!Ki U;5!OC063 33,!J,aJIaeKcnepTOBi (oCKiJIbKH H3HB3)J(JIHBiwe nHTaHH5l, U;iJIKOM iMOBipHO,

MOIKe He 6yTH nOCTaBJIeHe). Hacrrp3Bn.i, eKcrrepT qaCTO oTpHMye 33B,!J,aHH5! He Bi,!J,

KepiBHHKa opraHi3au;i'i, 3 Bi):{ Horo rri):{JIerJIHX (33cTynHHKiB, nOMiLIHHKiB, ):{oBipeHHX oci6

TOLQO), 5IKi npocTO nepe):{aIOTb CJIOBa wetPa. TaKe 3aB):{aHH5I BapTo ou;iHIOBaTH 5!K

nonepe,!J,H€ i HanOJI5Ir3TH Ha Y3ro):{)J(eHHi Horo 3 OITP. P03nJIHBLIaCTe cPopMymoB3HH5!

3aBL(aHH5I He6e3neLIHe ni):{MiHOIO cnpaB)J(Hix u;iJIei1 eKcnepTH3H Y5!BHHMH, a cnpo6a

BHKOHaTH LJiTKO OKpeCJIeHe 3aB):{3HH5! MO)J(e BH5!.BHTHC5Ia) MaJIOnpo):{yKTHBHoID L(JI5!

p03yMiHH5! KOHcPJIiKTy i yrrpaBJliHH5I HHM; 6) He3):{ii1cHeHHoID LIepe3 Tpy):{HOIll,i

MeTO):{HLIHoro xapaKTepy; B) He3):{ii1cHeHHoIO LIepe3 Tpy):{Horn;i MOpaJIbHOrO X3p3KTepy.

TaKHM LIHHOM, eKcnepTy CJIi):{ TaK rro6Y.D:YBaTH CBOID KOMYHiKau;iIO 3 3aMOBHHKOM, LQo6

M3KCHMaJIbHO np05!CHHTH np06JIeMH 33MOBHHKa i yTOLJHHTH U;iJIi eKcnepTH3H.

B HawoMy npHKJIa,!J,i U;iJIKOM OyeBH,lJ,HO, Il(O Bi):{ BH60py u;iJIei1 eKcnepTH3H

3ane)J(HTb 3MicT i CTpyKTyp3 pO60TH eKCrIepTa. IHWHMH CJIOBaMH, ynpaBJIiHCbKa

npo6neMa, 5!Ka BHMar3e piWeHH5!, MaE: 6ynt nepeTBOpeH3 B n.OCJIi):{HHU;bKy np06JIeMy

3HaXO):{)J(eHlUl nOTpi6HOi iHtPopMau;ii HanpHKJIaL(, 51KIl(O U;iJIb - Kparn;e 06CJlyroByBaJIH
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rrepCOHaJI OpraHI3ao;iH-OpeH,n:aTOpiB, TO CJIi,n: ,n:OCJIi,n:HTH, Ha 5lKI rrOBepXH BI,n:BI,n:YBaLJI

13,n:HTbLJaCTO I Ha 5lKI Pl,n:KO, B HKl rreplO,n:n 'lacy rrpaO;IBHHKaM ,n:OBO,n:HTbC51LJeKaTH Ha

niqJT, 5lKa TpHBaJIiCTb O;boro 04iKyBaHH51, Lt.HM 3yMoBneHi o;i «LJaCH niK». I B)Ke Ha rri,n:cTaBi

L\i€1 iH<j)opMao;ii' Harn5l,n:a4 MO)J(e:

a) BBeCTH 3MiHH ,n:0 pemaMeHTY P060TIf niqniB. ~K Bi,n:OMO, 3Ha'-lRJ-fH '-lac y rrol3,n:o;i

BI1Tpal.Ia€TbC5l Ha raJIbMYBaHHH i 3ynHHKy niqna. ToMY, BCTaHOBHBlliH oc06nHBHH rropH,n:oK

po60TH ni<j)TiB (y HaHrrpocTiwoMy BapiaHTi ,n:BOX niq)TiB i piBHO'! KiJlbKOCTi rrpaO;JOJO'-lHX Ha

KO){(HOMY 1l0Bepci - O,n:HH ni<j)T 06CJIyroBye rrapHi nOBepxH, iHWHi1 - HerrapHi), MO){(Ha

rri,n:BHUJ.HTHWBH,n:KicTb KypcyBaHHH ni<j)TiB Mi){( rrepwHM i oCTaHHIM rroBepxoM.

6) 3arrponoHyBaTH KepiBHHKaM opraHi3ao;ii1-opeH,n:aTopiB 3MiHHTH TaKHM '-lHHOM '-lac

o6i,n:HbO'] rrepepBH, rrO'-laTKy i 3aKiH'-leHH51 p060'-loro ,I.\H51,UJ.06 ymTKHYTH IX CrriBrr3,I.\iHb y

pi3HHX opraHi3ao;ii1. 5IKIo;O «'-laCOM niK» C 06i,n:WI rrepepBa, TO opraHi3ao;i51 6y<j)eTiB Ha

rrOBepxax a60 3any'-leHH51 cny){(6H ,n:ocTaBKH 06i,I.\iB MonIO 6 6ym xoponIHM BHXO,n:OM.

B) 3arrponoHyBaTH p03WHpMTH KaHanM KOMYHiKao;ii' 3a n;onOMoroJO TeXHiLJHHX 3ac06iB

(rene<j)oHiB, <j)aKciB, KOMn'lOTepHOI Mepe)Ki, nHeBMonOWTH TOUJ.O);

6) 3anponoH)'BaTM Y3rO,I.\MTH Mi){( opraHi3ao;i}lMH i ynOp}l,I.\KyBaTH 'laCM rrpl1i1oMy

KHlCHTIB I lHIlIHX BI,n:Bl,LJ:yBaLJIB.

5IKUJ.O o;inb - Bi,n:cyTHicTb CKapr, TO ,n:ocni,n:)KeHH}l JlOriy.HO nOy.aTH 3 BH5ICHeHH}l TOro,

3 51Koro MOMeHTY 3'51BHJIHC51CKapfH i UJ.O 'ix cnpH4HHHno - a60 36iJIbIlIHnaC5I KlnbK1CT&

crriBpo6iTHHKiB, a60 3MiHHBC}l xapaKTep IX p060TH (6inbliIe CTaJIl1 13,I.\HTH), a60 3MiHHBCH

rpa<j)iK p060TYI (4ac 06i,n:HbOi nepepBH, nOLt.aTKY i 3aKiHl.JeHH}l p060m cniBnaB y pi3HHX

opraHi3ao;iH), a60 3MiHHBC5I rrcHxonori'-lHHH KJIiMaT. A,n:){(e KOHcPJIiKTOJIOr 3Hac rrpo

iCHYBaHH}l «3MiUJ.emTX KOHcPJIixriB}>, KOJIH crriBp06iTHHKH He3a,n:OBoneHi 3POCTaIOl.JOJO

iHTeHCHBHicno npa~i npH He3MiHHii1 3apllJlaTi a60 06e30;iHeHH5IM 3apnJIaTH B yMoBax

jH(jm5fo;iJ:, ane npeTeH3ii BHCYBalOTb cnO'-laTKy ,n:o yMOB npao;i (,I.\O p060TI-I JIi<j)TiB). A MO){(e

BORM He3a,I.\OBOJleHl 5lKHMHCb <.l,I.\MlHlcTpaTHBHHMH HOBOBBe,n:eHH}lMl1 (BBeJ-\cHH51M

rrponycKHoro pe){(HMY, 3axo,n:aMl1 3 eKOHOMi'i eneKTpoeHepril, 3a60pOHOJO rrarIiHHH B

KopH,n:opax TOUJ.O), aJIe npeTeH3i'i n04aJIH 3 p060TH nicPTiB? I BCTaHOBJIeHH51 mepKaJI

rrplWHHHJlO cKapm, 60 npo,n:eMoHcTpyBano rOToBHicTb BJIaCHHKa pearyBaTH Ha cKaprH i

BKJla)),aTl1KOWTH B cTBopeHH5T KOM<j)OpTHHX yMOB ,n:JI5lllpaO;JOJOl.ll1x?

HapewTi, KonH o;inb 3aJIHWHTI1 OpeHiJ,aTOpiB rrpaO;lOBmH B L.\ii1 6Y,I.\iBni, TO cni,n:

.L\OCJIi)]:HTHHaCKiJIbKH cepi103HHM C He3a,I.\OBOJIeHH5TP060TOJO ni<j)TiB i YI1 C BOHO BarOMHM

4HHHl1KOM Bi,n:MOBH Bi,n: opeH,n:H. 5IKi C iHWi LJHHHHKI1, Ha SIKHH 3 HHX BrInHHYTH nerrne a60

.L\eweBIlIe. A)),){(e piweHH5I npo OpeH,I.\Y rIpHHMaC KepiBHHIJ;TBO opraHi3au.iiA, BpaxoBylOl.JH

HH3KY <j)aKTOpiB, cepe,I.\ SIKHX He3a,n:OBoneHHH cniBp06iTHHKiB IlIBH,n:KicTJO p060TH ni<j)TiB

MO)Ke6yTH 6inbliI a60 MeHIlI BarOMHM l.JHHHHKOM.

5IKUJ.OHarn5f,n:a'-l 3ao;iKaBJIeHHi1 y Ha,n:aHHi ,n:o,n:aTKOBHXrrJIaTHHX nOCJIyr opeH,n:aTopaM,

TO3aB)),aHH5IM CTa€: ,n:oCJIi,n:){(eHH}l nOTpe6 OpeH,I.\aTOpiB y rreBHHX THnax rrOCJIyr (,n:o,n:aTKOBHX

KaHanax 3B'SI3KY '-lH BCTaHOBJIeHHi aBTOMaTa, W;o TOpryC rap5TLJHMH HarrOSIMH) i MO)J{JIHBOCTi

npl1I.IeTHOCTi HarJIH,n:a'-la )),0 {x H3,I.\aHHH. 3,n:ora,n:H MO){(Ha rrpo,n:OB){(yBaTH, afTe, Ma6yTb,

3p03yMiJIO, 1.1..\0eKcnepT Mac rrocmnKyBaTHcH 3 yciMa cTopoHaMH, UJ.06 BH5fCHHTH, 4HM

HacrrpaB)),i He3a,n:OBoneHi o,n:Hi i [lJ,0 rOTOBi 3p06HTH iHWi )),JI5TyCyHeHH}l np06neM, 5lKi

BHKJlI1KaJIHHeB,n:oBoneHH5I.

51K 6aYHMO, piIlIeHH5I BCTaHOBHTH mepKaJIa 6iJI5I )),BepeiA JIicPTiB, }lKe crrot.iaTKY

3iJ,aJIOC5fKpacHBHM i He,I.\0p0f'HM, B npoo;eci aHaJIi3y p03KpHnocSI SIK o,n:Ha 3 6araTbOX

aJIbTepHaTHB, rrpHBa6nHBicTb HKOI 3aJIe){(HTb Hi)]: CHCTeMH KpHTepiiB, 5fKHMH MH ii Oo;iHlO€MO.

KOH(!:LrriKTOnoriLt.Ha eKcrrepTH3a, HK llpaBHJIO, npOBo,n:HTbC}l Ha TJIi 60pOTb6H a60

rrpOTl1CT051HH}lCHJI, UJ.OMaJOTb pi3Hi iHTepeCH. TaKHM '-lHHOM, xapaKTepHHM KOMrrOHeHTOM
. .

eKcrrepTH311 C rrepelliKO):lH, 5TKl CTBOpJOlOTbC5I Ha lliJIHXy J(OCJ1I,n:HHKa3al.\lKaBJIeHHMH CHJIaMH.

l1o-rrepwe, o;e HaMaraHH5f ,n:06pOBiJIbHHX «rrOMIl.JHHKlB» ,n:e3iHcPopMyBaTH eKCrrepTa,
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orUlCYJOIHI CH'ryau:iJO neBHHMH 4Jap6aMI1, 3ane)lCHO Bi.n: BJIaCHOrO iHTepecy. IIo-.n:pyre,

HaMaraHH5I BfInHHyTH Ha pe3YJIbTaTH .n:OCJIi.n:)l(eHH5I, nponOHYJOLfH CBOID «.n:OfIOMOry» a60

«cBoix nl().n:ei1» Ha POllb eKCfIepTiB, .n:J15ryLfacTi B OmITyBaHHi, B <pOK)'c-rpyrrax TOll(O. KpiM

1'01'0, MO)l(J1HBi «fIi.n:cTaBH» 3i CTOpOHH, SlKa He3au:iKaBJIeHa B 06'CKTI1BHOMY aHani3i CI1'ryau:i 'i.

HarrpHKJ1a,Ll" 5IKll(O fIpeTeH3i'i CTOCOBHO p060TH ni<pTiB 6YllH BHCyHyTi Harrepe,Ll,o.n:Hi

neperoBopiB rrpo 3MiHy p03Mipy opeH)J,Hoi fIJIaTJi, TO u:e Mil' 6yTH 3aci6 THCKy Ha BnaCHHKa 3

MeTOl() 3arr06irTH rri.n:BIUJ~eHHJO rrnaTH 3a opeH.n:y. B U:bOMY BHrra.n:Ky iHiu:iaTOp KOHcPlliK1Y

I-Ie3au:iKaBlleTfHH y BCTaHOBJIeHHi CrrpaB)l(Hix 06CTaBHH i CBoc"i pOJli B KOHcPJJiKTi. CTopOHa,

W;O Mac a.D:MiHicTpaTHBHY BJIa.n:y, MO)l(e HeocPiu:iHHO 3a60pOHHm rri.n:JIcrJIHM Ha.n:aBaTH

iHlpOpMau:iJO .n:oCJli.n:HHKy; CTopOHa, 5IKa He Mac TaK01' BJIa.D:H,aJIe 3au:iKaBlleHa y 36epe)l(eHUi

KOHl!)J1iKry, MO)l(e crrp06yBaTH P03fIOBCJO.n:HTH IlJJiTKH, ll(0 .n:HCKpe.n:HryBaTHMyTb

.n:oclli.n:)l(eHHSI a60 BHKllHLfYTb ni.n:03pH .n:o Horo u:illeit.

Tpe6a TaKO)l( BpaxyBaTH, W;O caM xapaKTep CrriJlKyBaHHSl eKCfIepTa 3 .TlJO.n:bMH,

3anYLfeHllMH .n:o KOHclmiKTy He nOBHHeH rrpll3BeCTll.n:0 noripllIeHHSl cHryau:ii Lfll .n:o

HeKOHTpOllbOBaHoro BfIllllBY Ha Hei, iHIlIHMH CllOBaMH, KOHcPlliKTOllor, ni.n:6HpaJOLfH 3ac06H i

MeTO,Ll,H .n:oclli.n:)l(eHHSI, Mac KepyBamcb fIPllHU:HnOM MiHiMi3au:ii iHTepBeHu:ii (.n:OKlla.D:HillIe

fIpO npHHU:llfIH KOHcPlliKTOlloriLfHoi eKCfIepm3H .n:llB. 2, c.125-128).

TaKO)K KOHcPniKToJIor Mac ynpaBJISI:TH KOMyHiKau:icJO 3 pecnOH.n:eHTaMH TaKHM lfHHOM,

w;06 3a6e3rre1.fHTll MaKCHMaJIbHO MO)l(J1HBY ix Bi,Ll,BepTicTb i npaB)J,HBicTb, i ,Ll,JISI:U:bOro JIerKO i

HeBHMyllIeHo BcryrraTH B KOHTaKT, 3HiMaTH MO)l(JIHBe HarrpY)J(eHI-ISI: LfH HiSI:KOBiCTb

crriBp03MOBHHKa, 6yTH .n:py)l(HiM i qyHHHM, iHiu:iJOBaTH BHCJIOBJIeHWI .LJ.yMOKi OC06HCToro

CTaBlleHH5I, .n:eMOHcTpyBaTH p03yMiHHSI, 3au:iKaBlleHicTb, .n:aBaTH rr03HTHBHHH 3BOpOTHiH

3B'Sl30K. 3 iHIlIO'i CTOpOHH, BiH 3au:iKaBJIeHHH y pau:iOHaJIbHoMy BHKopllcTaHHi CBoro Lfacy,

TOMy HaMaraCTbC5I CnpSI:MyBaTll 6eci,lJ,y Bi.n:noBi.LJ.HO,Ll,O CBoro nop5l,Ll,K)' .n:eHHoro, CTaBHTll

He06xi.n:Hi 3amnaHfHr, YToLIHJOBaTH Heo.n:H03HaYHi BHCnOBJ1TDBaHH5I. Clli,Ll, yCBi,Ll,OMJlTOBaTI1,

1I~0 pe3ynbTaTH iHTcpB'TOBaHHSI 3allC)lCHi TaKO)K Bi.n: '1'01'0, Koro MH 06paJIH peCnOH,lJ,eHTOM,

TOMy Heo6xi,lJ,HO npo;'J.YMaTH: 1) «CHCTeMy BHXO.n:y» Ha rroTpi6l-Je }J)Kepe!10 iHtPOpMau.ii

(M3CTbC5I Ha yB33i He TiJlbKH Bi.LJ.6ip peCrrOH,lJ,eHTiB, ane i CnpH5ITllHBHH ,Ll,JI5lBi.n:BepTOCTi

KOHTeKCT 3yCTpiLfi); 2) MO)l(JlHBicTb «HeHaBMHCHoro» Ha.LJ.aHHSIpeCnOH,lJ,eHry iH<popMau.ii,

W;O3HH)l(YC 6ap'cp He,lJ,OBipH.n:o .n:ocni.n:HHKa.

KOH<pJIiKTOllOriLfHa eKCOepTJUa C Ou:iHKOJO, 5IKa rpyHrycTbcH Ha .n:OCTOBipHHX .n:aHHX, i
SI:Ka C OCHOBOJO .n:J151cjlopMyJIJOBaHHSI: Ha.n:iHHHx peKoMeH.n:au:iH, pH3HK 3acTocyBaHHSI SlKHX

MO)l(e 6ym Ol.{iHeHHH i cniBBi.n:HeceHHH 3 pH3HKOM, U.iHOIO i oLfiKyBaHolO ecPeKTHBHicTJO

iHIlIHX BapiaHTiB .n:iH. OCKillbKH TaKa eKcnepTH3a He C ,lJ,ellIeBOIO, fi peaJIbHe 3acTocyBaHwI

06Me)KeHe THMH CcPepaMH, .n:e u:iHa HenpaBH!1bHOrO piweHHH C .n:y)Ke BHCOKOJO i BH,lJ,aTKH Ha

rrpOBe,lJ,eHHSI:eKcnepTH3H BH.n:aJOTbC5I He3HaLIHHMH rropiBWIHO 3 BHro.n:aMH ii rrpOBe.n:eHH5I.

TaKOIO ccjlepoJO C, 30KpeMa, KOHcPniKTOJIOriLfHa eKcrrepTH3a cHryar~ii B periOHi (.n:HB.3).

Haw .n:ocBi.n: cBi.n:YI1Tb, w;o 3aMOBHHKOM TaKoi' eKcrrepTH3H 3.LJ.e6iJIbWOrO c neBHa CHna

B l(eHTpi, HKa 3al.{iKaBJIeHa BfIJIHHym Ha fIepe6ir Qboro KOHcPJIiKry. l(e MO)Ke 6yUI: 1)

u;eHTpaJIbHa Blla.n:a, ll(0 rrparne yHHKHYTH .n:ecTa6illi3al.{ii cHryau.ii i nOCHJIllTll cBiH BrrJIHB B

perioHi; 2) KepiBHHU:TBO rrOJIimLfHo'i napTii", W;O 3iTKHYJIOCH 3 crrp06aMH «BllTicHHTH» rrapTiJO

3 ii rr03Hl.{iH B perioHi; 3) rrolliTIILfHa napTiSI: a60 BH60p1.IIIH 6JIOK, ll(0 roryfTbcH .n:o 60pOTb6H

Ha BH60pax. 3aMoBHHKa nepe.n:yciM u:iKaBHTb Te, 51K neBHi HOro ¢OPMH BTpYLfaHH51 B

cHryal.{iJO B perioHi 6y.n:yTb CrrpHHHSI:Ti HaCeJIeHH5IM, SI:KiMO)l(J1HBi Haclli.n:Kll l.{bOrO BTpYLfaHH51

i rrepe.n:yMoBH HOro e¢eKTHBHoCTi.

IIoLfHHaTH eKcrrepTH3Y CJIi.n:, Ha Haw nOfJIH.n:, 3 YTOYHeHH5I 6ayeHHH cll1yau;ii'

3aMOBHllKOM, Horo OQiHKH Ba)l(JIHBOCTi .n:n51ce6e fIeBHHX i"i"HacJIi.n:KiB, y SI:Kiii: Mipi H Y SI:KOMY

06C513i BiH rOTOBHH BHTpaLfaTH pecypCll 3a,lJ,JIH6a)[(3HOrO BnJII1BY Ha cHryal..l,iJO. 060B'SI:3KOBO

CJIi.n:06rOBopHTH TepMiH nO.LJ.aHH513Biry, Horo <popMaT i YHM 3aMOBHHK MO)Ke ,lJ,OnOMOrTH BaM

B opraHi3au:i"i ,lJ,OCJli.n:)l(eHH5I.mo CTOCYCTbCSI:1l0noMorH, TO MH BBa)l(aCMO, W;O He3aJIe)KHicTb
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CKcnepTa He cynepe4HTb BI1KOpHCTaHHIO iH¢opMRlI,iHHo'i 6a3H i ,D,e51KI1XopraHi3all,iHHI1X

pecypClB 3aMOBHHKa.

3i6paHa iH¢opMau,U! n51ra€ B OCHOBy nonepe,D,l-IbOrO CTpyKTypHora aHani3y CI1Tyauil,

IllO nepe,D,6al.fa€ BH,D,ineHH51 KOMnoHeHTiB CHTyall,i'i, BI13HaLJeHH51 THX KOMnoHeHTiB, Ha HKi

MO){(nI-rBMH BnnMB. CaMe BJ.-1XO,D,H4H3 u,iJreii 3aMOBneHH51, TepMiHiB npOBe,D,eHWI, Ol.fiKYBaHOrO

<lJiHaHcyBaHHfT, CTpyKTypH cMTyau,ii", YTOLJHlOlOTbCH u,ini ,D,OCni,D,:lKeHH5I,nnaHylOTbCH BH,D,MH

06CHrH ,D,OCni,D,HHu,bKO'ipo60TH.

EKcnepTM3a BKnI04ac: 1) BHB4eHH5J ,D,OKyMCHTiB, llJ,0 MICT5lTb eKoHoMI4Hy,

L\cMorpa¢i4HY, eKonori4Hy, reorpa¢i4Hy iH¢opMau,ilO, ,D,aHi npo nOniTlfT-IHi i HenoniTMLJHi

opraHi3au,ii perioHy, npo KpHMiHOreHHy cHTyau,ilO, a TaKO){( nOKa3HHKM, llJ,0 np5lMO

CTOCYlOTbC5I nepeci4Horo MelllKaHu,5J i MO:IKYTb CTaTH ,D,ecTa6ini3y104HM ¢aKTopoM: piBeHb

6e3p06iTTH, 3aTpHMKM TIO 3apTInaTi, Bi,D,KnlOl.leHHH eneKTpoeHepri'i, rapHl.fo'i BO,D,M1'011(0. 2)
KOH¢i,D,eHu,iHHi 6eci,D,H 3 Micu,eBMMH eKCTIepTaMM, B 5JKHX 36Hpa€TbC5I iH¢OpMau,i51 lll,0,D,0

yLLaCHHKiB KOH¢niKTY, 'ix C0103HHKiB Ta npOTHBHHKiB, lJ,:IKepen 'ix p,OXO,D,iBTa eKOHOMi4HI1X

iHTepeciB Ha ,lJ,aHoMy emni, p03no,D,in Bnnl1BY 'ix npl1XHnbHI1KiB no perioHy, ni,D,TpMMKa 3MI,

ix Bnnl1BOBicTb i CKna,D, ay,D,HTopi'i, Bepci"i npo rrpHl.fI1HH KOH¢niKTy i cu,eHapi'i Hora

rrpO,lJ,OB)KeHH51.TaKO)K eKcnepTaM nponOHy€TbC5l OU,iHI1TH i ,D,OnOBHMTH ,D,e51Ki3 o¢iu,iHHHX

LlaHHX (cnpaB)I<HiH piBeHb 6e3p06iTTH, Micu,e i ponb HencranbHHX i HarriBncranbHHX ,D,OXO,D,iB

HaCeneHH5J TOllJ,O); 3) 03HaHOMneHH5I 3 orry6niKoBaHMMH Ta iHlllHMM ,D,OCTyTIHMMH ,lJ,aHHMH

L\OCni,lJ,){(eHHHrpOMa,D,CbKo'in.YMKM. ,LJ:y){(e KOpHCHOlO € 3yCTpiQ i3 Micu,eBHMH cou,ionoraMH.

TaKa 3yCTpiLJ l.faCTO ,D,03BOn5JCCKnaCTH OU,iHKy ,D,OCTOBipHOCTi oTpHMaHHx HHMH n.aHHx,

::\i3HaTHC5l npo ,D,HHaMiKy rrCBHHX nOKa3HHKiB, oTpHMaTH ,lJ,O,lJ,aTKoBy iJ-l(popMau,iIO, llJ,0 He

6yna orry6niKoBaHa a60 He BBiHllma,lJ,O 3BiTiB; 4) npOBe,D,eHH5I cou,ionoril.fHOrO ,D,oCJli,lJ,){(eHH5I.

KOJlH HaM rroTpi6HO 3HaTH BCI BapiaHTH i HlOaHCI1 rpOMa,D,CbKo'i )J;)IMKH, TO

Hal1e¢eKTI1BHilllHM €, Ha Hawy ,lJ,yMKy, nO€,D,HaHH5I <pOKYc-rpyn i OmfTYBaHH5I; 5) aHaJIG=-

ny6niKauiti y MiclI,CBiH npeci 3a neBHHH nepio,D,.

B pe3ynbTaTi BHKOHaHH5I H33B3HHX p06iT MM Ma€MO oTpHMaTH onHC iCHylOLJO'i

cJ.1Tyall,i'i, ll.I,O BKn104a€ TaKO)K KOpOTKy iCTOpiJD p03BHTKY KOH¢nixry. AHani3 Ma€

060B'5J3KOBO BH5IBHTH pecypcH cTopiH, cnpMHTmIBi i HeCnpH5ITnHBi ,D,nH HHX ¢aKTopH, a

TaKO)K3arp03H IHTepecaM.

Ha OCHOBi 3i6paHHx MaTepianiB eKcnepT MaE: BH,D,imfTH rml6MHHi npH4HHH KOH¢niKTy

i np06neMH-HaCJli,D,KH, HaHBa)l(JlHBillli ¢aKTopH, llJ,0 MO){(YTb BI1JIHHyTH Ha Horo nepe6ir, i

MOMeHTH, y 51Ki BrrnHB Ha cHTyau,ilO € BMpilllanbHMM. BMXO,lJ,514M 3 u,boro onHcy

Hal1Ba)l(JlMBilllHX CTpyKTypHHX KOMrrOHeHTiB cMTyau,i'J, aHaniTHKH p03fJlH,lJ,alOTb iMOBipHi

Cl..\eHapi'i P03BlfTKY nO,D,iH i ,lJ,aJDTb peKOMeH,D,au,i'i Ul,0,D,0 BnmlBY Ha cHryau,ilO, 30KpeMa,

BHL\iJ1HlOTb TaK 3BaHy «CTapTosy np06neMy», BHpillleHHH 5IKO'i B iCHy10411X yMoBax c

neprnOl.feprOSJ.fM, a nOJliTTeXHOnorH nporrOHylOTb neBHi 3aXO,lJ,H ,D,nH 3MiHH CHTyau,i'i B

6mKaHoMy Hanp5IMKY.

B CBO'iH p060Ti eKcrrepT TpMMa€TbCH neSHO'r rrOCni,lJ,OBHOCTi ,lJ,ifi, ,lJ,ou,inbHicTb 51KHX

fllL\TBep,lJ,)KeHa,D,OCBiLl,OM.B u,ifi rrOCJri,lJ,OBHOCTiMO)KYTb 6yTH BH,D,ineHi HaCTyTIHi eTanH:

1. Y3rO,D,){(eHH5J 3 3aMOBHHKOM 3aB,lJ,aHb eKcrrepTH3H.

2. I1orrepe,D,H€ ,3HaHOMCTBO 3 cHTyau,i€lO, BHcyHeHH5I p060LJlfX rirrOTe3, BH6ip

MeTO,D,iB 360py IHcjJopMau,i"i, TInaHYBaHH5J p060Tlf.

3. CKna,lJ,aHH51KOlllTOpMCy i Y3rO,D,)f(eHH5I Horo 3 3aMOBHMKOM ,lJ,oCni,D,:lKCHb.

4. 36HpaHH5I 1:a ¢iKcau,i51 iH¢OpMau,i'i.

5. AHani3Ta iHTeprrpeTall,i5J ,D,aHJ.fX.

6. ITi,lJ,rOTOBKa 3BiTy Ta Horo rrpe,D,CTaSneHH513aMOBHHKy.

Cepe,lJ, HaBe,D,eHHX eTarriB O,lJ,HHM 3 K.ilIOqOBHX n.n5I ,D,OCni,D,HllKa C CKJIa,lJ,aHH5I

KOlliTOpHCy i Y3rD,D,)KeHH5I Hora 3 3aM0J3HHKOM. fepofi AKo¢¢a, Ul,O 3aMOBJl5IB npOBe,D,eHH5J

iH)J(enepIW-TeXHi4JIOi KOHCYJlbTau,i'i, B 5IKifiCb ¢opMi MaB OnJlalJyBaTH p060Ty iH)J(eHepiB-
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KOHcyJIbTaHTiB. TmK BiH MO)l(e OnJIaT({TH. p060ry eKCnepTa-ryMaHiTapiH, HKW,O 6y ~e

nepeKOHaHHH B ~OU;iJlbHOCTi u;id p060TH i npHHH5lTHOCTi (<<p03yMHOCTi») "i'i U;iHH. IIb3H~we

3a Bce, eKcnepry ~OBe~eTbC5l rrepeKOH)'BaTH 3aMOBHHKa, W,O: a) ~OCJIi~)I<eHlUl 06Me)KeHi

HaHHe06xi~HiwHM MiHIMyMOM, CKOpOqeHI-IH HKoro HeranmHO rr03HaqHTbC5l Ha

~OCTOBipHOCTi pe3yJIbTaTiB; 6) u,iHa P060TYI Bi~nOBi~a€ 3araJlbHOrrpHHIUITii1 Ha TaKi BH~H

p06iT; B) yqaCHHKH ~OCni~)KeHHSI MaIOTb Hane)KHY rrpO¢eCiHHY rri~rOTOBKY i ~oCBi~

BHKOHaHHHrro~i6HHX 3aMOBneHb, W,O3a6e3rreqHTb HKicTb KiHu,eBoro rrpomKry.

OCKiJIbKH eKcrrepTH3a rrO€~HY€ 06H~Ba BH~H ~i5lJIbHOCTi - ~OCJIi~)KeHHSI i

p03CJIimBaHHSI: - BH~a€TbCSI:~OI~inbHHM rrO€~HYBaTH B eKcrrepTHiH rpym BqeHHX 1JTIO~eH, HKi

MalOTb ~oCBi~ cni~qol .n:i5IJIbHOCTi. )J.mI Hay KOBU,5I, SI:KHH rrpOBO~HTb eKcrrepnny,
.n:ocryrrHHM ~)KepenOM iH¢opMau,ii" € Micu,eBi KOJTem-HayKoBu,i. IHo.n:i BOHH MO)KYTb .n:aTH

iH¢opMau,ilO, qacTilIJe - nOCnpH5ITH «BHXOm» Ha nIOJJ:eH, 5IKi Bono.n:iJOTb rroTpi6HOIO

imj)OpMau,i€IO. )J.mI rri.n:KJTIOqeHH5I .n:o «Heq)OpMaJlbHOI Mepe)Ki» iHTeJTeKryaJliB perioHy

Ba)KJTHBO3apYlJHTHC}1 pCKOMCH,lJ;au;i€IOaBTopHTeTHoi' ~JI5l HHX JIIO.n:HHH. KmKeH, XTO CTHKaBCH

3 TaKOIO np06neMOIO, MyciB KOHcTpyIOBaTH CBOIOcHcTeMy rrowyKY nOTpi6HHX nIO~eH 'lepe3
crrinbHHX 3HaHOMHX. .5IKW,O Micu,eBi eKCnepTYt i He MalOTb npHqHH npHxoByBaTH Bi.n: Bac

iH¢opMau,iIO, BOHH Bce )K BHTpalJaIOTb cBiM 'lac, TOMy BH Ma€Te 6yTH rOTOBi «3arrnaTHTH» 3a
OTpHMaHy iHlj.lopMau,iIO. MaihKe 3aB)K.n:H KopeKTHOIO nJIaTOIO 3a iHlj.lOpMaIliIO € iHwa

iHlj.lopMau,iH, i npo 'ii' rri.n:6ip BapTO rrOmMam .n:oBi.n:'1311,YB periOH.

Ane nonpH Ba)KJIHBicTb iH¢opMau,i'i BiL( KOJIer Tpe6a rraM'HTaTH, w,o «3cepe.n:HHH»

3MaJlIOBaTH CnpaB)KHi CTOCyHKH 6i3Hecy i rreBHHX .n:ep)KaBHHX yCTaHOB (no.n:aTKoBoi
a.n:MiHicTpau,il, MHTHHU,i, Micu,eBol a.n:MiHicTpau;d, opraHiB MBC) HaHKpaw,e 3MO)Ke

.n:ocBi.n:qeHHH6i3HeCMeH, a BIUmB KpHMiHaJlbHHX aBTOpHTeTiB Ha cHryau,iIO B periOHi - JIHWe

«CHnOBHK» a60 )KYpHaJliCT, w,o Ma€ WHpOKi 3B'H3KH B MBC a60 C.EY. KOpHCHO BKnIOlJHTH B

rpyny eKcncpTiB KonHWHboro cniBp06iTHHKa CEY, 5lKHV.Ma€ Bi~rrOBi~HJ.oI.X3HaHoMHx.

ITpoBe,D,eHI-J51BJI3CHOrO ,D,ocni)J,)JCeHWI- BmKJIHBHH KOMnOHeHT eKCnepTH'3H. Ha Halli

nOfJI5I)l, Oa)l(aHO, wo6 mO)J,Ima, 51KacHHTe3Y€ pi3Hi acneKTH npOBe~eHo'i p060TH B :miTi, caMa
6y.11a)J,OTWma ,D,O360py impOpMau,ii i Mana yHBJICHH5lnpo Te, 51Ke'3 .n:)JcepeniH(pOpMallii" CJlill,

p03rn5l11,aTHHK 6C3yMOBHO .n:OCTOBipHe,HKe HK 6inbW-MeHlIJ 1l,0CTOBipHe,HKe 5IK HeHa,ll,iHHe, 5IKe

5IK TaKe, HaL(iHHicTb 5!KOrO He MO)Ke 6yru BH3HaqeHa. 3.n:e6iJrbllioro eKcnepT nOTpe6y€ He TaK

TOqHOCTi~aHHX, 51KTOqHOCTi.n:aHHXrrpo P03Mip MO)KJIHBOInOXH6KH. 30KpeMa, ne.n:OCTOBipHicTb

cOllionoriqHHX .n:aHHX 3YMOBJlIO€TbCH,BHKopHCTaHH5IM aL(MiHpecypcy B rrpolleci 360py .n:aHHX
(aHKeTH rrepe.n:aIOTbcH KepiBHHK)' ni~rrpH€MCTBa, BtH CTaBHTb 3aB.n:aHHH ni,LJ,nernHM i"x

3anOBHHTH), Bi.z:lCyTHicTIO HaJlen<HOro KOHTpOnIO 3a iHTepB'IOepaMH Ta iHUJHMH qHHHHKaMH.

ITeBHy ponb MmI<yTb 3irpaTH naTeHTHi qHHHHKH - 3any'leHHH.n:0 ~ocniL()KeHH5I «3pY'lHHX»

pecnoH~eHTiB, HarrpHKJTa,D"Offl1ryBaHH5I )KHTeniB cin, W,o 3HaXO~5ITbC}ln06nH3y MicT '-IH rr06mf3y

lIlJl5IXiB cnonyqeHH5I (3aJli3HHlli, aBToTpacH), a He THX, ~O 5IKHX,D,iCTaTHCHBmKlJe.
MH 3yIIHHHMOCH Ha lj.laKTopax, W,O BrrnHBaIOTb Ha lj.lopMyBaHH5I lj.lOKyCHHX rpyn i

oc06nHBocTei1 06rOBOpeHH5I KOHlj.lniKTHHX IIHTaHb.

MH 3aB)K.n:H npOBO~HMO nOBTOpHY lj.linbTpalliIO yqaCHHKiB. )J.oCBi.n: CBi.n:qHTb, w,o

npaKTH'lHO 3aB)K,lJ;HKinbKa yqaCHHKiB He BiL(rroBi.n:aIOTb THM qH iHlliHM BHMoraM. KpiM Toro,

aHKeTa, HKa npOBo.n:HTbC}l ~O nOqaTKY 06rOBOpeHH5I, € lliHHHM ,ll,)KepenOM iHlj.lOpMallil npo

rpYIlY. 3.n:e6inbUJoro lj.linbTpYIOqa aHKeTa He BKJTIOqa€6iJlbWe 7-9 nHTaHb. 3p03yMino, W,O3

Ha6paHHX 3a llHMH rrapaMeTpaMH yqaCHHKaMH MO)KYTb 6yru yTBopeHi pi3Hi, Hecxo)Ki o.n:Ha
Ha O~HY rpyrm. I }1'KW,OHa6ip np06neM, 51Ki XBHnIOIOTb )KHTeJIiB perioHy, 6iJll,lli-MeHlli

cniBIIa~e, TO OlliHKH npiopHTeTHOCTi np06neM, 6aqeHH5I cHT)'allil, CTaBneHH}l ~o yqaCHHKiB
KOHlj.lniKT)' MO)Ke CYTT€BO3ane)KaTH Bi~ TI1X napaMeTpiB pecnOH~eHTiB, 5IKi He BKa3YBaJlHC}l y

lj.linbTpyIO'-lii1 aHKeTi. 3a HaHBHOCTi .n:OCTaTHboro '-lacy i rpoUJeli npOBOll,HTbC}l 6inbwa

KinbKicTb <fJoKyc-rpyn, W:O,D,03BOn5l€KoperyBaTH BHnall,KOBicTb y ni~60pi yqaCHHKiB. AJIe H

He 3HaIO eKcnepTH3H, mo npOBO,IlHnaCH 6e3 06Me)KeHb y 'laci i lj.liHaHcyBaHHi. ToMY nepe,Il



llPHKJIA,l(HI ACllEKTH f/JIJIOCO(fJli CllIJIKYBAHHH

n04a1'KOM rpym'l CJli,D,3anponoHyBanI Y4aCHHKaM aHKery, UJ,O,D,03BOJUleBHpiwH1'H 40CHOBHi

3aB,D,aHH51,a caMe:

1. Bi,D,ctJiJlbTpyBaTH y4acHHKiB, 5lKl He I1IlI.XO,D,5I1'b ,D,O ,D,aHOI rpynH, 1'061'0

npOKOlITpOJTIOBanl p060ry Bep6yBanbHI1KiB.

2. 3actJiKcyBaTH HH3KY ,D,eMorpaqJi4HHX i COIJ.lanbHHX xapaKTepHC1'HK yqaCHHKIB, UJ,O

nOnerUTHTb IlO5ICHeHH51,D,e5IKHXi3 pe3yJlb1'a1'iB, oTpHMaHHx B npoIJ.eci rpynoBo'i ,D,HCKycil.

3. O1'pHMaTlf ,D,O,D,aTKOByiHlpOpMaI.J.iIO UJ,O,D,OOIJ.iHOK i n03HI..{ii" yqaCHHKiB, UJ,O MO)J(e

6yUI CnlBBl,D,HeCeHe 3 ,JJ;aHlfMH COIJ.ioJJori4HOro ,D,OCJJ1,D,)J(eHH5II ,D,03BOJJHTbxapaK1'epH3yBanJ

cyKyrrHic1'b IT03HIJ.iH yqaCHHKiB rpyn 5IK Ha6ip 1'HnOBHX qH HeTHnOBHX n03HIJ.iH.

4. (hpHManfBi,D,nOBi,D,i Ha nH1'aHH51, Ha 51Ki Y4aCHHKH He 6a)J(aIOTb ,D,eKJlapyBaTH

rry6JljqHO CBOIO n03HIJ.iIO, a60 BH51BH1'H p036i)J(HicTb Mi)K Bi,D,nOBiMIO Ha aHKeTH J

Bill.nOBi,D,51MHni,D, "lac ,D,HCKyci"i. IHO,D,iMeHIIJicTb He rOTOBa 3aXHUJ,a1'H CBOIO n03HIJ.iIO.

5. OTpHMaTH MaTepian, UJ,OMO)Ke 6yTH nOCTaBJJeHHH Ha o6roBOpeHH51 B rpyni.

OC06JlHBi np06JJeMH BHHHKaI01'b TO,D,i, KOJlH O,D,Hy 3 ctJOKyc-rpyn ITJJaHye1'bc5I

npOBeCTH 3 MicI.J.eBHMH «JTi,D,epaMH rpOMa,D,CbKo'i ,D,YMKH». I1o-nepwe, TaKy rpyny MO)Ke

3i6paTH JlHIlle aBTopHTe1'Ha JlIO,D,HHa, 5lKiH He Bi,D,MOBHTb 6iJlbWiC1'b MicIJ.eBHX Jli,D,epiB, ane

l\eH cynep-Bep6yBaJlbHHK Mae 6yTH MiHiMaJlbHO 3aJlYLleHHM y KOHqJJliKTHy cHryaIJ.iIO, 5IKa

aHaJli3yeTbC51, i He nOCi,D,a1'Ha,D,MiHicTpa1'HBHy nOca,D,y, UJ,OnOB' 513aHa 3 MO)J(JTHBiCTIOBnJIHBy

Ha yqaCHHKiB. I1o-n:pyre, Tpa,D,HI.J.iHHaBHHarOpO,D,a rpillJMH 3a yqaCTb B rpyni ry1' BH,JJ;aeTbC5I

He,JJ;opeqHOIO. 5fK rrpaBHJIO, B,D,51"lHHH MO,JJ;epaTOp ,JJ;51Kye TaKHM yqaCHHKaM UIn5IXOM

opraHi3au:i'i <pypwery. )J;OCBill. CBin:qH1'b, ll\O iHO,LJ.i MO)\(C 6YTl'l ,JJ;OT..{iJlbHHMcnOJTyqeHH51

<pypilleTY 3 npOBe,D,eHHflM rpynoBoro iHTepB'IO, OCKiJTbKH 3a CTOJTOMJTIO,JJ;HC1'aIOTb 6iJlbllJ

Bill.BepTHMH, XOLJa KepyBaTH rpyrroBoIO ,D,HCKycicIO y TaKiH cHryaIJ.ii ,D,ew,o Ba)KLJe.

OKpeMe lUnaHl-l5I - 36epe)J(eHH5l" Kompi)J;eHIJ.iHHOCTi OTpHMaHHX pe3yJTbTaTiB B

iHTepecax 3aMOBHHKa. U:bOMY CrrpH5l"f nocTiHHlftJ CKJT.a,JJ;KOMaH,JJ;Hi rrin:6ip ,JJ;OHei" Ha,JJ;iHHHX

JllOlI.eJi.; p03110n:iJT p0601'H (nepen:yciM 1'eXHiqHoi) Mi)J( He33.J1e)KHHMH BHKOHaBIJ.51MI1, W:O

He3HaHOMi O)J,I1H 3 O,D,HHM; 36epiraHWl pe3yJIbTaTiB ,D,oCni)J,)KeHb i ni,D,cyMKoBoro 3Biry Ha

KOMn'I01'epi, )J,Q 5lKOrO Mae )J,oclyn TiJlbKI1 KepiBHHK )J,oCJli,JJ;)KeI-IHH; 3HHw:eHH5l" Ma1'epianlB,

11.(0MiC1'5l"1'bBa)JUlHBY imllOpMaI.J.iIO, nicml rrepe)J,aqi 3Biry 3aMoBHHKy.

BHI(Jlall.eHHH MaTepian CBi,JJ;'-II11'b, Ha HallJ no fJJ51,D" rrpO HaHBHlCTb nepe,JJ;yMoB

nepeTBOpeHH51 KOH<pJJiKTOJlOriqHOI eKcnepTH3H Ha 4aCTKOBO cTaH)J,apTH30BaHy npoI.J.e)J,ypy, B

5l.KitJnOBHoTa, Ha)J,iHHicTb Ta T04HicTb e KOHTpOJJbOBaHHMI1 BeJlI1LJHHaMH. KOMYHiKaTHBHi

acneKTH f npoBi,JJ;HHMH B )J,i5lJlbHOC1'i eKcnepTa-KoH<pJliKTOnOra i, B KiHlJ.eBoMy nin:cyMKy,

3a6e3IleqyIOTb ycnirnHlfH nepe6il' eKCnepTI13H, nOql1HaI04If Bi,rJ,ctJOpMyJlIOBaHH51 3aB)J,aHb ,D,O

ix peani3aIJ.i'i.
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